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Strategic Goals

The six goals are the overarching University directives:

One University

We will adopt a ‘One University’ perspective in all decision making to create a culture
where everyone is driven by a shared common vision and supports trans-institutional
execution.

Students First

We will place Students First with access to academic excellence to ensure that the needs
of students receive the highest priority as we continue to seek excellence in all phases of
our operations.

Faculty and Staff Talent &Culture

We will further develop our highly diverse faculty, staff talent and create a high
performance culture driven by common principles of excellence in accountability and
achievement.

Research Prominence

We will achieve world class research prominence by supporting innovative, cutting edge,
within and across discipline research that will be the basis for achieving excellence in all
that we do.

Outreach and Collaboration

We will increase outreach and collaboration through public and public-private
partnerships that will enhance our impact on the quality of life for citizens of the state,
country and world.

Operational and Financial Soundness & Simplicity

We will establish operational and financial soundness along with simplicity in processes to
ultimately be known for our robust financial position using transparent, simple, and
flexible systems.



