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On behalf of The Ohio State University, I am pleased to submit the enclosed NCAA Athletic Certification Self-Study Report.

Athletic Certification has provided an important forum to bring members of our university community together to learn about the mission, operation, successes, and challenges of Athletics at Ohio State and to clarify our direction for the future.  In the process, we confirmed to our satisfaction that Ohio State Athletics is in substantial conformity with the NCAA certification operating principles and made recommendations for improvements to make a good program even better.  In fact, many initiatives have already begun.  The self-study process has also provided us with an important opportunity to reaffirm our institutional commitment to provide high quality educational opportunities to all our students including our student-athletes.

We look forward to the Peer Review Team visit scheduled for April 28 - May 1, 1996.  If you have any questions in the meantime, please contact David Williams, II, Steering Committee Chair, or Deborah Katz, Graduate Administrative Associate for Athletic Certification, at 614-292-9334.
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c:
David Williams, II, Vice President for Student Affairs and Professor of Law
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NCAA Division I Athletic Certification Self-Study Report

The enclosed report represents thousands of hours of work completed over a two year period by more than seventy-five faculty, staff, and students from across the University under the able leadership of our subcommittee chairs, Eric Busch, David Frantz, Barbara Snyder, and Nancy Zimpher.  They met regularly in committees to study Ohio State Athletics in light of the NCAA certification operating principles and the Ohio State mission.  We are grateful to have had the opportunity for such broad-based, in-depth review and evaluation particularly during this time of tremendous change in our athletic program.

We appreciate the guidance and assistance of Michael Marcil during this process.  His support has helped make an initially overwhelming process more manageable.

We look forward to welcoming the Peer Review Team to our campus at the end of April.  Do not hesitate to call us if you have any questions about the self-study report or the visit.

Enclosure

c:
E. Gordon Gee, President, The Ohio State University
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SELF-STUDY INSTRUMENT

INTRODUCTION TO SELF-STUDY REPORT
[Note:  Please complete this form and include it at the beginning of the institution’s self-study report.]

Institutional Information
1.
Type of institution:   X  Public           Private

2.
Year institution was founded:  1870
3.
Special affiliation (e.g., church, military)?        Yes      X  No

4.
Coeducational?   X  Yes           No

5.
Total student enrollment (undergraduate and graduate combined) [using a full-time equivalency (FTE) basis]:  All campuses - 49,350.5;  Columbus campus - 44,305.1
6.
Number of faculty [using a full-time equivalency (FTE) basis]:  3231.5
7.
Highest level of academic degree offered:  Ph.D.
8.
Institution’s governing entity (e.g., board of trustees):  Board of Trustees
9.
a. Regional accreditation agency:  North Central Association

b. Date of most recent regional accreditation self-study:  1987
10.
Changes in key senior-level positions (if any) since the institution initiated this self-study:


ATHLETICS: (New Appointments) Athletic Director Andy Geiger, Associate Athletic Director for Sports Miechelle Willis, Director of Marketing and Promotions Jim Smith; (New/Upgraded Positions) Director of Human Resources-Athletics Susan Henderson, Assistant Athletic Director for Finance Pete Hagan, Assistant Athletic Director for Student-Athlete Support Services Kate Riffee, Assistant Athletic Director for Compliance Larry Romanoff, Athletic Compliance Officer Jennifer Henderson;  (Promotions/Expanded Responsibility) Senior Associate Athletic Director Paul Krebs, Associate Athletic Director for Sports Archie Griffin, Associate Athletic Director for Outreach Bill Myles, Business Manager Doug Clay;  UNIVERSITY:  (New Appointments) Faculty Athletics Representative Susan Hartmann, Athletic Council Chair Stephen Reed, Vice President for Legal Affairs and General Counsel Virginia Trethewey; (New Position) Assistant Vice President for Enrollment Management James J. Mager
11.
Other events/circumstances affecting this certification self-study (if any):


Professor David Frantz assumed the chair position of the Governance and Compliance Subcommittee part way through the self-study when the original chair resigned.  Also, John W. Elam was appointed as Co-Chair of the Steering Committee and then left the University in January 1996.

Athletics Information
1.
Subdivision status of athletics program:   X  I-A           I-AA           I-AAA

2.
Conference affiliation(s) or independent status:


Big Ten Conference (Baseball, M&W Basketball, Field Hockey, Football, M&W Golf, M&W Gymnastics, M&W Soccer, Softball, M&W Swimming & Diving, M&W Tennis, M&W Track & Cross Country, W Volleyball, and Wrestling); Central Collegiate Hockey Association (M Ice Hockey); Great Western Lacrosse League (M Lacrosse); Western Intercollegiate Athletic Conference (M&W Rifle); Midwest Intercollegiate Volleyball Association (M Volleyball);  No Conference (W Crew, M&W Fencing, W Lacrosse, M&W Pistol, and Synchronized Swimming)
3.
Athletics program structure:   X  one combined athletics department           separate men’s and women’s departments           incorporated unit separate from institution        department within a physical education division.

4.
Certification pilot-program participant?        Yes      X  No  If yes, year of participation: ___

5.
Date of last NCAA major infractions case (if any):  June 1994 (probation terminated June 1995
6.
Date of most recently completed NCAA institutional self-study guide (ISSG):  July 1991
7.
Other key dates or events in history of intercollegiate athletics program:


1870’s - informal athletic activities between Ohio State and other local schools occurred;  1881 - intercollegiate baseball program in place;  1890 - first varsity football game played;  1897 - Board of Control for Athletics appointed;  1912 - Athletics split from Physical Education, full-time Athletic Director appointed, students and alumni joined the Athletic Board of Control, Ohio State joined the Western Conference which would become the current Big 10 Conference;  1922 - first major facility (Ohio Stadium) was dedicated;  1987 - newest athletic facility (Woody Hayes Athletic Center) was dedicated
Certification Self-Study Information
1.
Steering committee chair (name and title):  David Williams, II, Vice President for Student Affairs and Professor of Law
2.
Chief report writer/editor of self-study report (name and title):  Deborah A. Katz, Graduate Administrative Associate, Office for Student Affairs
3.
Attach a copy of the institution’s written plan for conducting its self-study.

NCAA Division I Athletic Certification

1994-1996 Self-Study Plan
(as of February 26, 1996)

Goals
The primary goal for this certification process is to determine the extent to which Ohio State meets the standards identified in the NCAA Self-Study Instrument and to make recommendations for improvements where needed.  Additionally, President E. Gordon Gee and Vice President David Williams, II charged the Athletic Certification Steering Committee and the four subcommittees with reviewing the athletic program under identified Ohio State standards and making appropriate recommendations.

Other goals include 1) educating the university community about the mission and management of the athletic program, the challenges facing athletics, and the department’s support of the university; and 2) reaffirming Ohio State’s commitment to institutional control, academic integrity, fiscal integrity, and equity.

Function and Composition of the Athletic Certification Committees
The Steering Committee is responsible for monitoring the evaluation process followed by the four subcommittees and for reviewing the results of the self-study. The Steering Committee will also submit the final self-study report to the NCAA.

Four subcommittees were appointed to correspond to the four self-study areas: Academic Integrity, Equity, Fiscal Integrity, and Governance and Compliance. Each subcommittee will collect and review information to describe the athletic program in accordance with the Self-Study Instrument.  Then, they will compare their findings with the operating principles set forth in the self-study instrument.  This evaluation will be followed by the development of written recommendations for improvement where appropriate.  Each subcommittee is also responsible for responding in writing to the self-study items.

To ensure broad-based participation, each committee includes faculty, staff, and students from across the university.  Specifically, committee member include representatives from the faculty, the university administration, the three student government organizations (Undergraduate Student Government, Council of Graduate Students, and Inter-Professional Student Council), the administrative and coaching staff of the Athletic Department, and the Athletic Council.  Some committee members have worked with the Athletic Department on some level and some have no prior experience with Athletics.  The committee members combine a variety of university experience and expertise to provide a broad-based and thorough review of Ohio State Athletics.  

Schedule for Completing the Self-Study
	Date
	Activity

	January 1994
	Subcommittee begin self-study

	June 13, 1994
	Meeting of the Subcommittee Chairs

	August 2, 1994
	Steering Committee meeting

	August 16, 1994
	Meeting of the Subcommittee Chairs

	November 9, 1994
	Steering Committee meeting

	December 9, 1994
	Meeting of the Subcommittee Chairs

	January 13, 1995
	Steering Committee meeting

	February 10, 1995
	Meeting of the Subcommittee Chairs

	March 14, 1995
	Steering Committee meeting

	April 12, 1995
	NCAA Orientation Visit

	June 14, 1995
	Steering Committee meeting

Meeting of the Subcommittee Chairs

	September 12, 1995
	Presentation to the Athletic Council (Overview, Governance and Compliance, and 

     Equity)

	September 18, 1995
	Meeting of the Subcommittee Chairs

	October 10, 1995
	Presentation to the Athletic Council (Fiscal Integrity)

	October 15, 1995
	Self-Study Draft #1 due to the Office for Student Affairs

	October 18, 1995
	Presentation to Athletic Council

	October 24, 1995
	Presentation to the Coaches and Athletic Administrators (Overview)

Presentation to the Student Affairs Assistant Vice Presidents and Directors

	November 13, 1995
	Presentation to the Athletic Council (Academic Integrity)

	November 15, 1995
	Presentation to the Athletic Department’s Comprehensive Compliance Committee

	November 20, 1995
	Steering Committee meeting

	November 28, 1995
	Presentation to the Coaches and Athletic Administrators (Equity and Fiscal Integrity 

     Subcommittees)

	December 15, 1995
	Self-Study Draft #2 due to the Office of Student Affairs

	Winter 1996
	Subcommittees finish self-study

Outreach activities to be scheduled:

  ∙ Information included on the University’s Home Page

  ∙ Advertisement in The Lantern
  ∙ Article in On Campus

	January 19, 1996
	Self-Study Draft #3 due to the Office of Student Affairs

	January 23, 1996
	Presentation to the Coaches and Athletic Administrators (Academic Integrity and 

     Governance and Compliance Subcommittees)

	January 30, 1996
	Steering Committee meeting

	February 2, 1996
	Presentation to the Council on Student Affairs

	February 4, 1996
	Presentation to the Student-Athlete Advisory Board

	February/March 1996
	Self-Study Report due to the NCAA

	February 29, 1996
	Presentation to the Board of Trustees Student Affairs Committee

	March 1996
	Presentation to the University Senate

	April 16, 1996
	Steering Committee meeting

	April 28 – May 1, 1996
	Peer Review Visit

	June 1996
	Peer Review Team report submitted to Ohio State and to the NCAA Committee on   

      Athletic Certification

Respond to Peer Review Team Report (if desired)

	Fall 1996
	Certification Decisions announced and additional corrective actions identified (as 

     needed)

Plan for Improvement modified to include additional corrective actions (as needed)

Evaluate Athletic Certification process


Big Ten Conference Involvement
We plan to share a copy of our self-study report with Big Ten officials.

Use of Outside Consultants
We have no plans to use outside consultants to complete the NCAA self-study instrument.

Staff Support and Assistance
Deborah A. Katz, a Graduate Administrative Associate (GAA) with the Office for Student Affairs, was hired to staff the Steering Committee and the four Subcommittees, to coordinate preparations for the evaluation visit, to serve as a liaison with the NCAA, and to coordinate outreach activities related to Athletic Certification at Ohio State.  Under the supervision of the Steering Committee Chair and the direction of the Steering Committee, she will also prepare the self-study report based on the work of the four Subcommittees.  She is a doctoral candidate in education administration with her law degree and masters in sport management.

The Office of Student Affairs is also providing for some clerical assistance.

Writing the Report
The four Subcommittees will submit their reports to the Steering Committee Chair and the Report Writer.  A first draft is due by Oct. 15, 1995, and a second draft is due by Dec. 15, 1995. Revisions and missing attachment are due by Jan. 19, 1996.  The drafts will be reviewed and a unified document will be prepared.  The Steering Committee will review the self-study report in January 1996.  Based on the committee’s suggestions, the Steering Committee Chair and the Report Writer will prepare the final report for approval by the Steering Committee and submit it to the NCAA in Feb./March 1996.

Outreach Plan
Several outreach activities are planned to inform the campus community about Athletic Certification at Ohio State.  The activities will occur in the following three phases.

Certification Process and Preliminary Findings: The Steering Committee Chairs, the four subcommittee chairs, and the GAA will talk with faculty, staff, and student groups across campus about certification and the preliminary self-study findings.  A fact sheet with background and procedural information will be distributed at those meetings.  This fact sheet will also be distributed to committee members to share with the offices and organizations which they represent.  Additionally, information will be included on the University’s Home Page, an advertisement will be placed in the campus newspaper, and an article will appear in the faculty/staff newspaper to introduce Athletic Certification at Ohio State.

Self-Study Report: The self-study report will be distributed across campus.

Certification Decision: Certification results will be announced to the university community.

GOVERNANCE AND

COMMITMENT TO RULES COMPLIANCE

Self-Study Item #1
Describe any recent major changes in policy and organization that affect the institution's current efforts in matters related to the operating principles listed previously regarding institutional athletics governance and rules compliance, focusing on those implemented during the last three years.


Several changes have occurred in the Athletic Department’s governance and compliance systems over the past three years.  An investigation of NCAA rules violations created the impetus for many of these changes.  The Ohio State University and the NCAA concluded an investigation in the spring of 1994 that resulted in a finding, among other things, of lack of institutional control over the Athletic Department.  Ohio State Athletics received a year of probation.  The University, through the Office of the President and the Office for Legal Affairs, submitted a written report to the NCAA which included a description of its initial compliance policy and procedures for investigation and the responsibilities of the Faculty Athletics Representative.  In June 1995, the NCAA probation was terminated based on this report.


During the last three years, personnel has changed dramatically due to staff turnover and restructuring.  These changes have resulted in the addition of new positions and new staff members, the redefinition of old positions, and the movement of current staff members to other positions.


A new Athletic Director, Associate Athletic Director (Senior Women’s Administrator), and Assistant Athletic Director for Compliance were in place by the fall of 1994 to fill positions vacated by staff members who took advantage of the University’s early retirement offering.  Other administrative changes included the appointment of a new Associate Athletic Director responsible for half of the sports, the assumption of new responsibilities for outreach for an Associate Athletic Director, the appointment of a Senior Associate Athletic Director to oversee departmental operations, and the creation and filling of a human resource position.


Several positions were upgraded.  The Marketing Director was promoted to Director for Marketing and Promotions, and the acting head of Student-Athlete Support Services was promoted to Assistant Athletic Director for Student-Athlete Support Services.  The Business Manager’s position was redefined to include responsibility for managing and monitoring the booster groups and for working with finances for the new arena.  A new position, Assistant Athletic Director for Finance, was created to take the place of the Business Manager.  Assistants were hired in the areas of compliance and marketing and promotions.  Also, two additional Athletic Counselors were added to the staff.  Additionally, a new Associate Athletic Director position for fundraising was added and filled.  The University’s and the Athletic Department’s organization charts are attached as Appendix 1 and Appendix 2 respectively.


A new mission statement within the context of a strategic plan was created (Appendix 3).  The athletic administrative staff and the coaches held several retreats and were led by a consultant to develop a mission statement which reflected the goals and values of the new team.


Under the leadership of the new administration, much effort has been focused on documenting policies and procedures.  This has resulted in the development of a policy and procedure manual, booster guidelines, and a significantly revised student-athlete handbook.


Significant changes have also occurred in the area of compliance administration and education.  A compliance office was created and is currently staffed by the Assistant Athletic Director for Compliance and the Athletic Compliance Officer with intern support.  A Comprehensive Compliance Program was initiated to enhance the administration and monitoring of athletic compliance as well as support the compliance education of university and athletic staff and student-athletes.


It is an understatement to say that the Department has undergone, and is continuing to undergo significant change in the areas of governance and compliance.  This continuing change will be reflected in the remainder of this section, especially as the changes affect efforts related to the operating principles listed in this section.

Self-Study Item #2

Explain how the mission of the athletics program relates to that of the institution as a whole.


The Athletic Department Mission Statement is set forth in the “Strategic Communication Plan” (Appendix 4).  This new statement articulates the vision of the Department and relates that vision directly to the Mission Statement of the University (Appendix 5).  By emphasizing “exceptional education and athletic opportunities” and committing to “national leadership, excellence and the highest ethical standards,” the Department’s statement correlates with the University’s statement that calls for the attainment of “international distinction in education, scholarship and public service.”  The “values and commitments” stressed in the amplification of the Department statement, which articulate the need for providing quality educational opportunities and programs to foster the growth of the total person and the call for respect for the individual and the valuing of diversity, speak clearly and cogently to the University’s statement with respect to diversity and the creation of an environment of civility, tolerance, and mutual respect.

Self-Study Item #3

Describe the process followed and the role of various participants in the development, formal approval and most recent review of the mission of the athletics program.  Also, describe how and to whom the completed mission statement is circulated.


In the spring of 1995, Athletic Director Andy Geiger decided to review and revise the longstanding mission statement of the Athletic Department in a cooperative effort with his senior administrative and coaching staffs.


The administrative team participated in a retreat over a period of three days and drafted a new statement.  The process was facilitated by the public relations and public affairs firm of Paul Werth Associates, Inc.  Participants included the Senior Associate Athletic Director, both Associate Athletic Directors for Sports, and the Associate Directors for Development, Compliance, and Student-Athlete Support Services.  The Directors for Sports Information, Marketing, Human Resources, and Tickets also participated.


Members of the coaching staff then met to review the draft, and resulting suggestions were incorporated into the mission statement.  The Department of Athletics subsequently approved the revised statement, which has now been forwarded to the Athletic Council and the Vice President for Student Affairs for review.


The final statement will be included in the Department’s Policy and Procedures Manual which will be provided to all current and new staff members.

Self-Study Item #4

Describe the process by which the institution makes major decisions regarding intercollegiate athletics.  In so doing, describe the role and authority of the institution’s governing board, the chief executive officer, the athletics board or committee (if one exists), the faculty athletics representatives(s), the director of athletics, and any other key individuals or groups (e.g. faculty, students) in this process.

Major decisions regarding intercollegiate athletics are made in accordance with the principles of shared governance that characterize the decision-making process of all units within the University.  The Director of Athletics is also an Assistant Vice President for Student Affairs and reports directly to the Vice President for Student Affairs, who in turn reports to the President of the University.  The President reports to the Board of Trustees (Appendices 1 and 2).  The relationship among these individuals is mutually respectful and cooperative.  The President routinely brings major athletic issues to the full Board, often calling upon the Vice President for Student Affairs and/or the Director of Athletics to report directly to the Board.  The Vice President for Student Affairs is present at all Board meetings and available to respond to any question that falls under his purview, including Athletics.


Additionally, the Department of Athletics is overseen by the Athletic Council, a standing University Committee that reports directly to the University Senate (Appendix 6).  This policy-making board is composed of faculty, students, and alumni members (Appendix 7).  The Chair of the Athletic Council reports annually to the University Senate Steering Committee and then to the full Senate.  In addition to the Athletic Director and the Vice President for Student Affairs, the Faculty Athletics Representative serves as an ex-officio member of the Athletic Council and represents the University, along with the Athletic Director and the Senior Women’s Administrator, at the Big Ten Conference level.  The Faculty Athletics Representative is a faculty member appointed by the President from a slate presented by the Athletic Council, sustaining the critical role of faculty governance in matters both within the Department and at the conference level (Appendix 8).

Self-Study Items #5 and #6

Based upon the institution’s experience in the last three years, list the decisions related to intercollegiate athletics in which the institution’s governing board or individual board members have been significantly involved (if any).

Based upon the institution’s experience in the last three years, list the decisions related to intercollegiate athletics in which the institution’s chief executive officer has been significantly involved.


Both the Board of Trustees (Appendix 9) and the President have been involved in a number of important decisions over the past three years which can serve as examples of their attention to matters regarding intercollegiate athletics.


Annually, the budget of the Department of Athletics is approved by the Board in the same fashion that all major budgets are brought to the Board.  The Board has been involved in personnel decisions upon the recommendation of the President, such as the hiring of a new Director of Athletics with the title of Assistant Vice President for Student Affairs and Athletic Director (to signal more clearly the integration of intercollegiate athletics with the rest of the University) on April 8, 1994 and the extension of the contract of the football coach on August 30, 1995.  The Board approved decisions regarding major capital projects, including the construction of a new arena for basketball and a new stadium for baseball.  The President and the Board made the decision to go forward with a new arena (indeed, a campus committee was formed with Board member George Skestos as Chair) on October 7, 1994 and the naming of the arena on December 1, 1995 (Appendix 9.5).  The President also brought to the Board for consultation decisions with respect to bowl games and preseason football appearances.  Additionally, the process of shared governance outlined above in #4 can be seen to have operated in a number of recent changes in the Department of Athletics, including the addition of several women’s varsity sports (soccer, crew and lacrosse) and a change in the hour requirements for student-athletes, bringing the University’s rules more into conformity with those of the rest of the Big Ten. Such changes, voted on by the Athletic Council, were routinely reported by the Vice President for Student Affairs to the President of the University.  Finally, it should be noted that a member of the Board of Trustees, Mr. Ted Celeste, has served as part of the Governance and Compliance Subcommittee of this certification process, participating regularly in our meetings and helping to formulate this report.
Self-Study Item #7

Describe the activities that the institution has established for its athletic booster groups and other representatives of the institution’s athletic interests, as well as those organized or initiated by the booster groups.  Also, describe how the activities of these groups and individuals are maintained under the clear control of the institution, including whether institutional personnel serve on booster club or foundation boards.

Typical activities for Ohio State athletic booster groups (Appendix 10) include fundraising, providing funds to the athletic program, and attending athletic events. Booster funds are primarily spent on banquets, facility renovations, equipment, and athletic scholarships.


To maintain clear control of booster activities, the Athletic Department drafted the “Guidelines for Athletic Support Groups” (Appendix 11) to be implemented in February 1996.  The policy was originally developed at the request of the Athletic Director by the Assistant Athletic Director for Compliance, Associate Athletic Director for Development, Associate Athletic Director for Outreach Services, Development Officer, Business Manager, and Associate Legal Counsel with additional input from the Senior Associate Athletic Director and the Assistant Athletic Director for Finance.


Booster groups are now required to meet identified conditions to be sanctioned as a recognized support group of Ohio State Athletics including submission of the group’s constitution and bylaws, membership list, and financial accounts.  Once recognized by the Athletic Director, the booster group must annually submit membership and officer lists, a proposed budget, an activities report, and a financial report in accordance with NCAA Bylaw 6.2.3.1.  A financial report with all receipts and expenditures and financial account statements must be submitted to the Athletic Business Manager on a monthly basis.  Additionally, booster groups must receive permission from the Athletic Director or his/her designee for fundraising and for expenditures that benefit the Athletic Department, any prospective or enrolled student-athlete, or the parent of any prospective or enrolled student-athlete.


Booster group activity is monitored by the Business Manager with support from the Assistant Athletic Director for Compliance.  In addition the Athletic Director or his/her designee will be an ex-officio, nonvoting member of the group’s governing body and any committee empowered to act on behalf of the group.

Self-Study Item #8

Describe how the institution has organized itself to maintain compliance with NCAA rules.  Include a description of the reporting lines for and responsibilities assigned to the faculty athletics representative, director of athletics, compliance coordinator (if any), coaches, and other key individuals inside and outside athletics (e.g., recruiting coordinator, financial aid officer, admissions director, internal auditor) who are responsible for documenting and monitoring compliance with NCAA rules.


In light of the 1994 NCAA and University investigations into the activities involving compliance and the findings of lack of institutional control, an office of compliance was established, with an Assistant Athletic Director for Compliance, an Athletic Compliance Officer, and intern support.  The new Director of Athletics proposed a Comprehensive Compliance Committee (since established) that consists of eight subcommittees (Appendix 12).  The Comprehensive Compliance Committee was created to strengthen institutional control; to comply with NCAA, Big Ten Conference, and University rules and regulations; to establish clear lines of communication throughout the University on athletic compliance issues; to provide an open system of communication using University systems; and to involve administrators, faculty, and staff from all the relevant areas of responsibility for the application of rules and regulations. Members of the university community, outside the Department of Athletics, are taking major responsibility for compliance.  In many cases, directors of various departments, e.g., the assistant registrar, are chairing appropriate, decision-making subcommittees.  The subcommittees are working groups that meet as needed to accomplish the agenda established by the chair of each subcommittee.


The Comprehensive Compliance Committee was initiated in the autumn of 1994.  The process is being continuously evaluated, and is evolving even as this report is being written with particular attention to the functioning of the subcommittees.


The Faculty Athletics Representative, along with the Director of Athletics, is responsible to the President of the University for compliance.  The Faculty Athletics Representative reports directly to the President, is an ex-officio member of the Athletic Council, and makes an annual report to the University Senate.


The Athletic Director is responsible for administration of the Athletic Department and reports to the Vice President for Student Affairs who reports to the President of the University.  The Assistant Athletic Director for Compliance reports to the Director of Athletics, but works closely with the Faculty Athletics Representative, the Vice President for Student Affairs, and representatives of the Office of Legal Affairs.  Coaches report directly to their respective Associate Athletic Directors and/or to the Assistant Athletic Director for Compliance on matters related to compliance.  Other key individuals are directed to communicate concerns about compliance to the Faculty Athletics Representative, the Assistant Athletic Director for Compliance, or to the Director for Athletics.


University procedures are also set up to maintain compliance with NCAA rules.  For example, authority for admissions decisions rests with the University’s Admissions Office and student-athletes are admitted under the same criteria and procedures as all students.  Please refer to Self-Study Item #2 in the Academic Integrity section of this report for further details.  The awarding of grant-in-aid to student-athletes provides another example.  A coach makes a tender request.  The Student-Athlete Support Services staff reviews the student-athlete academic profile to check eligibility under University, Big Ten, and NCAA criteria.  The Compliance staff then determine whether the grant-in-aid is within the sport’s aid limit set by the NCAA.  Once these issues are checked through the Athletic Department, the tender along with supporting documentation is sent to the Financial Aid Office for final review which includes a check of all aid received by the student-athlete and whether that amount is within the appropriate limits.  (Appendix 12.5)

Self-Study Item #9
Describe the procedures by which the institution processes alleged or self-discovered violations of NCAA rules.


Every individual involved in intercollegiate athletics is responsible for reporting to the Assistant Athletic Director for Compliance (AADC) suspected or potential violations of NCAA and conference rules that come to his/her attention.  The AADC assesses the situation by talking to all the parties involved and gathering pertinent information.  The AADC may call an NCAA legislative services representative for advice.  If the AADC then determines that a violation has occurred, the AADC informs the Director of Athletics, the Associate Athletic Director responsible for the sport involved, the Vice President for Student Affairs, and the Faculty Athletics Representative (FAR).  (These individuals are members of the Executive Committee and the Investigation, Monitoring and Reporting Committee of the Department’s Comprehensive Compliance Program.)  If the violation is especially serious or complicated, a University attorney may be consulted.  If a case is deemed to be a major violation (as defined by NCAA Bylaw 19.02.2.2), within a day or two the Executive Committee meets as a body to discuss actions that need to be taken, and the President of the University is informed; in other cases, committee members are contacted individually.


In every case, the AADC and FAR write up a description of the violation and the penalties being imposed by the Director of Athletics and submit these to the appropriate area of the NCAA.  The university-imposed penalties are in effect as the Department awaits the NCAA response.

Self-Study Item #10

Describe the institution's rules-education efforts for student-athletes, athletics department staff members, other institutional staff members and representatives of the institution's athletics interests.


Ohio State University educates its various constituents with respect to NCAA, Big Ten Conference, and University rules in a variety of manners appropriate for each group:

Student-athletes


As part of the yearly orientation for each team, the Assistant Athletic Director for Compliance (AADC) reviews the rules of eligibility, recruiting, and extra benefits (Appendix 13).  All students receive a Student-Athlete Handbook (Appendix 14) which contains NCAA, Big Ten, and Ohio State rules on eligibility, drug testing, and student conduct.  In a recommended Health, Physical Education and Recreation class and in a special section of a required university survey course, student-athletes review additional rules for eligibility.  The Student-Athlete Advisory Board (SAAB) puts out a quarterly newsletter for all student-athletes.  In that newsletter, the student-athletes plan to highlight a rule pertaining to student-athletes that has come to the attention of the AADC.  At the SAAB meetings, the Faculty Athletics Representative (FAR), AADC, Assistant Athletic Director for Student-Athlete Support Services, and the Athletic Director take advantage of every opportunity to discuss rules pertaining to the student-athletes' agenda.  For example, the FAR consults with student-athletes on upcoming NCAA Convention legislation and uses this opportunity to educate the members of the SAAB about current rules and the implications of proposed rules changes.


Students also assist the Athletic Department in monitoring rules compliance.  For example, student-athletes co-sign the weekly practice schedules before they are turned in to the AADC.  Student-athletes co-sign with the employer the summer employment verification form.  Also, all student-athletes with a car must register it in the AADC's office, thus providing the Department with information about ownership and financial obligations.

Athletic Department Staff Members


Rules-education efforts for athletic department staff members take a variety of forms.


The two Associate Athletic Directors in charge of sports hold a monthly meeting for all coaches.  A typical agenda includes an hour dedicated to compliance issues and an hour committed to professional development issues (Appendix 15).  Rule violations and specific questions about compliance issues are reviewed by the AADC.  Relevant materials such as the NCAA handbook, proposed legislation, and recent rule interpretations are also distributed at the meeting.


This meeting format began about two years ago as a coaches’ compliance meeting run by the compliance officer.  The Athletic Department officially expanded the focus in November 1995 to support the coaches’ professional development.  Athletic Department and other University personnel are invited to discuss such topics as admissions, financial aid, NCAA Convention legislation, athletic certification, and budgeting procedures.


All coaches, including voluntary coaches and graduate assistants, are required to attend the compliance portion of the agenda.  Coaches determine whether the professional development topic(s) are relevant to their sport and coaching situation, and choose whether to stay for the remainder of the meeting.  Other department personnel are strongly encouraged to attend the coaches’ meeting including administrators, professional staff, and support staff.  Attendance is taken at each meeting, and those coaches who are absent must review it on videotape.  The Associate Athletic Directors in charge of the sports are notified of all absent coaches.


Additional rules-education opportunities and information are available.  The inclusion of athletic staff on department committees serves as an educational experience.  For example, coaches and administrators serve as members of the department’s Budget Oversight Committee and Comprehensive Compliance Committee, as well as various search committees. The AADC also updates the staff by memo of relevant rules and interpretations.  The FAR administers the annual coaches certification exam and uses the opportunity to discuss rules with coaches.  Additionally, the AADC conducts a pretest rules review session with the coaches.  Occasionally, coaches and other athletic department personnel attend NCAA workshops and seminars.  Also, the Comprehensive Compliance Committee includes an Education Subcommittee, a Calendar Subcommittee, and a Student-Athlete Handbook Subcommittee to support rules-education.  The Department’s written documentation including the Policy and Procedure Manual, the Compliance Notebook, and the Student-Athlete Handbook are reference guides and also serve as important educational tools.

Other institutional staff members


Rules-education for other institutional staff members occurs in various ways.  The Athletic Department staff, particularly the AADC and the Assistant Athletic Director for Student-Athlete Support Services, provide rules orientation to the Athletic Council, the Board of Trustees, University College advisors (quarterly meetings), the secretaries of the colleges, the Registrars Office, the Admissions Office, and the Office of Financial Aid.  The Student-Athlete Handbook is shared with these individuals, and several staff outside the Athletic Department attend Big Ten Conference and NCAA seminars, e.g., staff from the Registrars Office, Financial Aid, and Admissions.

Representatives of the institution's athletics interests


As noted in Self-Study Item #7, the institutional relationship with booster groups is in the process of undergoing significant change.  In the past, the Department has had a brochure to orient representatives of the institution's athletics interests to appropriate rules.  Now a booklet, “A Quick Reference Guide To NCAA Rules & Regulations” (Appendix 16) was recently revised to make it more attractive and reader friendly and will be distributed to all booster groups.  Several publications are also used to inform representatives about rules, e.g., Buckeye Sports Bulletin, a newspaper available on the news stand, and Buckeye Beat, a publication available to people in the community and sent to members of the alumni varsity organizations.  Selected sports programs feature rules-education articles, and the AADC is often a speaker at booster club meetings and meetings of other supporters of the athletic program.  Also, officers of the booster groups will attend an annual orientation to discuss relevant rules.


 Although the Department has intensified its rules-education activities, it is expected that the rules-education effort will continue to be enhanced.  The Assistant Athletic Director for Compliance is in the process of distributing the updated booklet, “A Quick Reference Guide To NCAA Rules & Regulations,” to such groups as the Athletic Council, coaches, and the Student-Athlete Advisory Board as well as the booster groups.  Also, one of the compliance subcommittees is charged with oversight of the rules-education effort.  The chair of this committee is a former compliance coordinator familiar with rules-education efforts elsewhere.  This subcommittee plans to create a master plan for rules-education.

Evaluation and Plan for Improvement

1.  Given the responses previously, evaluate whether the activities of the athletics program are in substantial conformity with each of the operating principles set forth in this section.  The institution’s evaluation should address each of the seven specific operating principles separately.


We believe that overall Ohio State University is in substantial conformity with each of the operating principles enumerated below.  Recent changes instituted by new personnel within the Athletic Department and across the University have significantly strengthened Ohio State in terms of the governance of intercollegiate athletics and in terms of compliance with NCAA rules.  There continues to be room for improvement to reach beyond certification standards.  In some areas, as designated below, new structures and procedures will require further modification and fine-tuning, but it is a process being carried forward, we believe, with the proper vigor and perspective.  Specifically:


Institutional Mission:  As noted, the Department’s new mission statement, in the process of being reviewed beyond the Department, is in conformity with the University’s Mission Statement.  In particular, we think it gives appropriate emphasis to the educational opportunities that are a part of intercollegiate athletics, speaks to the commitment of providing national leadership and excellence, and articulates the University’s ideals with respect to valuing the individual and diversity.  Further, we believe that the Department does carry out this mission in an effective fashion.


Institutional Control:  Through its commitment to shared governance and its involvement of all relevant parties (e.g. Board of Trustees, President, Vice President for Student Affairs, Athletic Council, and Faculty Athletics Representative), we believe that Ohio State University has strong institutional control.


Presidential Authority, Governing Board:  We believe that the Board of Trustees does provide the appropriate oversight and that the President does exercise ultimate authority over the athletics program.


Shared Responsibilities:  The Department of Athletics is an integral part of the educational enterprise of the University, particularly through the Athletic Council and its policies formulated and overseen by this body of University governance.


Assignment of Rules-Compliance Responsibilities:  Ohio State is in substantial compliance with respect to the assignment of rules-compliance responsibilities.  However, this is an area where new procedures continue to be fine-tuned (see below).


Rules-Compliance Accountability:  Ohio State now has a strong on-going program of rules-education, and rules-compliance is now a central part of personnel evaluations within the Department.

Rules-Compliance Evaluation:  While the University has a broad-based Compliance Committee, and while the Faculty Athletics Representative is a key figure in all compliance matters, as are other figures outside of the Department of Athletics (e.g. the Vice President for Student Affairs), we believe that there is room for even stronger action in this area (see below).
2.  Given the responses previously, evaluate whether the activities of the athletics program are consistent with the mission and purpose of the institution.


The activities of the Department of Athletics are consistent with the mission and purpose of The Ohio State University.

3.  Where the institution concludes in its evaluation that it does not conform to one or more operating principles, describe the institution’s specific plan for improvement, including: (a) the intended end result, (b) the individuals or offices that will be responsible for taking specific actions and (c) the specific timetable for completing the work.  Where the institution concludes that these improvements may affect existing programs or activities in other areas, describe how the institution intends to maintain the current level of quality of those programs.


While we firmly believe that Ohio State is in substantial and appropriate conformity with the Operating Principles enumerated above, there are areas where we think Ohio State must continue to work diligently to improve in the areas of governance and compliance.


For example, in the recent past some have seen the Athletic Council as not pushing the Department aggressively enough in areas like gender equity, thus extra-council entities have been established to address such issues (the same thing might be said about salary equity about five years ago as well).

Recommendation 1

a)
An examination of extra-council committees to determine if there is an advantage in having such committees

b)
Vice President for Student Affairs to examine in an appropriate fashion

c)
Vice President should make a recommendation by the end of Autumn 1996


There has, as well, been some problem with continuity on the Athletic Council, because several faculty members resigned appointments before their term on Council expired either because they had taken administrative positions or availed themselves of the University’s early retirement program.  However, membership has now stabilized, and a new process of orientation for new Council members allows them to begin their terms much more fully informed and ready to take on the many tasks of governance much more quickly than was true in the past.

Recommendation 2
No action necessary beyond continuing to strengthen the existing orientation program.


With respect to compliance procedures, it is the view of this subcommittee that we are viewing a work very much in progress.

Recommendation 3

a)
Strengthened and regularized compliance procedures

b)
Athletic Director to commission an outside audit (perhaps by an auditing firm or the Big Ten Conference)

c)
to be completed in 1996-97

b)
Chair of the Athletic Council to request from the Assistant Athletic Director of Compliance a quarterly report on compliance matters

c)
to be given in Spring Quarter 1996 and quarterly thereafter


We are also still in the process of evaluating the effectiveness of education programs with respect to rules compliance for coaches and student-athletes.  By the time of the Peer Review Team visit in Spring 1996 a report on this should be completed.


This Subcommittee recognizes that the Athletic Department has begun a new booster policy and concurs with the Fiscal Integrity Subcommittee that it be fully implemented.


Recommendation 4

a)
Fully complete the implementation of the new booster guidelines including notifying all booster groups of policy and practice changes, approving expenditures as required, and collecting and reviewing all appropriate reports.

b)
The Athletic Business Manager and Assistant Athletic Director of Compliance are responsible for implementation.

c)
Notification and transmittal of policy to groups are to occur in February, 1996.  Reporting procedures as outlined in the new policy will begin March, 1996.


Finally, as a result of this committee’s work, we recognize the need for more systematic collection of and access to records.

Recommendation 5

a)
Systematic collection of and access to records of the Athletic Council and the Athletic Department

b)
Secretary of the University Senate, Chair of the Athletic Council and Director of Athletics to consult on maintenance of appropriate files

c)
Procedures to be established and files set up by the end of Autumn Quarter 1996

ACADEMIC INTEGRITY

Self-Study Item #1
Describe any recent major changes in policy and organization that affect the institution's current efforts in matters related to the operating principles listed above regarding academic integrity, focusing on those implemented during the last three years.


Several changes have occurred in the last three years which affect the academic experience of Ohio State’s student-athletes.  Within Student Affairs, specific personnel changes have positively affected the delivery of academic services including the appointments of: Kate Riffee, Ph.D., to the position of Assistant Athletic Director of Student-Athlete Support Services (thereby elevating the status of academic support services); Andy Geiger, a leader with a national reputation for directing quality athletics programs, to the position of Athletic Director; and, David Williams, II, to the position of Vice President for Student Affairs.  Under their leadership, increasing resources and attention have been directed to the Student-Athlete Support Services Office (SASSO) of the Athletic Department.  The results include an increased number of counselors, a comprehensive Student-Athlete Handbook (Appendix 16), expanded programming, and the initiation of a state-of-the-art Academic Learning Center (Appendix 19) which will include the Student-Athlete Support Services Office.


Student Affairs and Academic affairs together formed the Committee on the Undergraduate Experience (CUE) to recommend enhancements to the manner in which undergraduate students “experience” education (Appendix 20).  Within Academic Affairs, a number of initiatives and programs have been implemented including the Office of Faculty and TA Development (Appendix 21) and Department Teaching Awards (Appendix 22).  These initiatives point to Ohio State’s commitment to academic success across the University, and combined with the deep engagement of the Athletic Department in the NCAA certification self-study process, have the potential for profoundly affecting teaching and learning on the campus.  In fact, work currently underway within the Ohio State Athletics Department, the Office of Student Affairs and the College of Education has been a catalyst in helping the whole University reexamine what it does for students relative to academic support, retention, admissions, and graduation.

Self-Study Item #2
Describe  the process by which student-athletes are admitted to your institution, and compare it to the process for admitting students generally.  Give careful attention to key decision points (e.g. establishment of admissions criteria, approval of special admissions) in these processes and the individuals or groups involved at each point, including the role, either formal or informal, the athletics department plays (if any) in the admissions process for student-athletes.


Admissions decisions for all students entering The Ohio State University are made in the Office of Admissions in consultation with the Faculty Committee on Admissions, who sets the admissions policies according to the philosophy and guidelines set by the University Senate and the Board of Trustees (Appendix 23).  Student-athletes follow the same procedures, and meet the same admissions criteria,  as all other applicants.


The criteria for freshman competitive admission to the Columbus Campus were initially established for the class entering the Autumn of 1987.  Prior to this time, in keeping with Ohio State’s historical role as a public, state supported, land-grant institution, admission to the University was open to all Ohio high school graduates on a “first-come, first-served” basis, without regard to their academic preparation.  While maintaining Ohio State’s tradition of accessibility, affordability, and opportunity for all, criteria were established in 1987 that research showed had the greatest correlation to success as measured by the resulting grade point averages and retention rates.  These criteria are clearly set forth in the various application bulletins (freshman, transfer, and international student applications) which are distributed by the Admissions Office upon request, through high school guidance offices throughout the state, by various colleges and departments, and by the recruitment staff of the Department of Athletics (Appendix 24, 25, and 26).

Criteria for Freshmen

Primary Criteria:

•
successful completion of a college preparatory curriculum; minimum requirements are:  4 units of college prep English, 3 units of college prep mathematics, 2 units each of college prep science, social science and foreign language, 1 unit of visual or performing arts, and 1 additional unit from any of the above categories;

•
performance in high school as evidenced by class rank or grade point average; and

•
performance on standardized tests (beginning with applications for Autumn 1996).

Students may be given additional consideration if:

•
they exceed the minimum core requirements in mathematics, natural sciences, or foreign language;

•
they attend a competitive high school;


•
they provide cultural, economic, racial or geographic diversity;

•
they possess particular outstanding talents;

•
they have been involved in extracurricular activities, significant work experience, or leadership positions;

•
their high school performance was adversely affected by physical, mental or learning environment factors; and/or

•
they will have organized support services at Ohio State.

Generally 2-6 weeks after all materials are received, a decision is made to admit on a rolling basis, defer (until after the deadline), or deny an application. 

Criteria for Transfer Students

Transfer students with 23 or more quarter hours of transferable credit from another post-secondary institution with a 2.0 grade point average or better will be automatically admitted to the University.  Students with fewer than 23 hours will be considered for admission based upon a combination of their performance in high school and college.  Many of the same factors as indicated for freshman applications will be considered in these cases (see Self-Study Item #5 for further detail).

International Undergraduate Students

International applicants are evaluated based on their academic credentials as well as scores on the TOEFL (or Michigan) language tests, autobiography of goals, an affidavit of support, and a confidential bank statement.  Students applying for admission to the University submit the application, application fee and transcript(s), and as indicated above, any other additional required documents.

Role of the Athletic Department in the Admissions Process for Student-Athletes


The Athletic Department has no decision-making authority in the admission process for student-athletes.  The Department recruits students to the University who possess particular outstanding talents, not unlike other departments who recognize the unique contributions that individuals might bring to the University.  Academic departments such as Dance and Art  play a role in the recruitment of talented students, as does the Office of Minority Affairs, ROTC, and the University Honors Center.  To assist the Athletics Department in maintaining high standards relative to its recruitment activities, the Admissions Office does an annual presentation to the coaches regarding the criteria and procedures for admission (Appendix 27).  The Admissions Office also provides preliminary evaluations for the Department early on to assist in the determination of whether a student-athlete should or should not be recruited based upon academic credentials (Appendix 28).  A very proactive stance is taken so that clearly inadmissible students are not ultimately recruited by the Athletic Department.  It is routine procedure for the Admissions Office to advise the Athletic Department not to recruit a potential student-athlete.  This practice significantly reduces the number of student-athletes who are subsequently denied admission. 

Are Student-Athletes Ever "Special" Admits?


No.  Student-athletes go through the same admissions process as students generally.  Published criteria indicate that additional consideration for admissions is  given to all students who do not meet the primary criteria but who provide cultural, economic, racial or geographic diversity, who possess particular outstanding talents, who have been involved in extracurricular activities, significant work experience or leadership positions, whose high school performance was adversely affected by physical, mental or learning environment, and for students who will have organized support systems at Ohio State.  Student-athletes, like many other students, may fall into any of these categories.  For that reason, if they are not admitted in the first stage of the admissions process, their application will be referred to the Freshman Admissions Committee (a group of staff members within the Admissions Office) for further review.  If still not admitted, some cases go on to the appeal stage where the Faculty Committee on Admissions (Appendix 29) determines if the student has a reasonable chance for success at Ohio State and makes the final decision.  All students have the opportunity to appeal admission decisions.


In the past three years, an average of 83% of student-athletes were admitted in the first stage on a rolling basis compared to 86% for the general student population.  Fourteen percent of student-athletes were admitted at the second stage which represents only 7% of all cases reviewed by the Freshman Admissions Committee staff.  There were a total of 71 cases reviewed by the Faculty Committee on Admissions (FCA) from 1993-95, 19 were student-athletes  (representing only 3% of the enrolled student-athlete population).


Because of the efforts of the Office of Admissions and the Student-Athlete Support Services Office to educate and assist coaches in evaluating the academic potential of student-athletes early in the recruitment process, appropriate admissions decisions are made.  In fact, the graduation rate for student-athletes has been above or identical to the general student body during the last three years (see Self-Study Item 9).

Self-Study Item #3
Compare the admissions profiles of student-athletes who received athletics grants-in-aid with the profiles of students in general by submitting the following information for the three most recent academic years for which this information is available: average standardized test scores and average overall high-school grade-point averages for freshman student-athletes who received athletics aid (by gender, by racial or ethnic group, and according to the eight sport groups listed in the NCAA Division I graduation rates disclosure form--football, men’s basketball, baseball, men’s track/cross country, men’s other sports and mixed sports, women’s basketball, women’s track/cross country, and women’s other sports) and for all entering freshman students (by gender and by racial or ethnic  group.  [Note: Use Attachment No. 1 and the graduation-rates disclosure form methodology to compile these data.]

The following chart summarizes the data compiled in Attachment No. 1 which follows.


Two measures of the quality of incoming students are standardized tests (ACT/SAT) and performance in high school (GPA and class rank).  Attachment 1 from Self-Study Item #3 are tables for freshmen students generally and for freshmen student-athletes on athletics aid.  The specific characteristics compared are average high school GPA, average combined SAT (not recentered), and average composite ACT score.  The three most current academic years are profiled.  Since high school GPA is not a criterion for admission at Ohio State, this measure is not collected or recorded on the Ohio State student data base.  Therefore, estimates are provided based upon a conversion formula which is routinely used in the processing of a student’s application when class rank is not provided.  Since student-athletes are processed through the NCAA Clearinghouse, the GPAs are retrievable.


In drawing comparisons between the general student body and the student-athletes, student-athletes were above the average relative to both GPA and ACT.  It is important to also note that all averages obtained during the past three years are above the Prop 48 cut-off of 17 for ACT.  


When comparing the GPAs of student-athletes by race to the general student body by race, we find that all group GPAs, except those of African Americans are above average.  While the average GPA for African American student-athletes (2.51) is below the average for African American students generally (2.82), it is still above NCAA qualifying guidelines for GPA.  Another comparison by race, gender, and sport group with ACT scores found the scores of student-athletes to be below the Ohio State average but still well above the NCAA qualifying guidelines for ACTs (17).

Self-Study Item #4
Compare the number of freshman student-athletes receiving athletics aid who were admitted by special exception to the institution’s standard or normal entrance requirements with the number of freshman students generally who were so admitted by providing these data for the three most recent academic years and, for the student-athlete data, for each of the eight sport groups organized by year listed in the Division I graduation-rates disclosure form.  [Note: Use Attachment No. 2 to compile these data.]


The Ohio State University does not have “special admits”.   Student-athletes go through the same admissions process as students generally.  Published criteria indicate that additional consideration for admissions is given to all students who do not meet the primary criteria but who provide cultural, economic, racial or geographic diversity, who possess particular outstanding talents, who have been involved in extracurricular activities, significant work experience or leadership positions, whose high school performance was adversely affected by physical, mental or learning environment, and for students who will have organized support systems at Ohio State.  Student-athletes, like many other students, may fall into any of these categories.  For that reason, if they are not admitted in the first stage of the admissions process, their application will be referred to the Freshman Admissions Committee (a group of staff members within the Office of Admissions) for further review.  If still not admitted, some cases go on to the appeal stage where the Faculty Committee on Admissions (Appendix 29) determines if the student has a reasonable chance for success at Ohio State and makes the final decision. The following information depicts the number of students from the general student population and student-athletes admitted through this admissions appeal process.  In addition, a breakdown of  the requested sports designated by the NCAA certification process is provided.

FACULTY COMMITTEE ON ADMISSIONS CASES*
	Sport
	AU 92
	AU 93
	AU 94
	AU 95
	Total

	
	R
	A
	R
	A
	R
	A
	R
	A
	R
	A

	Baseball
	0
	
	0
	
	0
	
	0
	
	0
	

	Men’s Basketball
	0
	
	0
	
	0
	
	2
	
	2
	

	Football
	5
	
	3
	
	2
	
	4
	
	14
	

	Men’s Track/C.C.
	0
	
	0
	
	0
	
	0
	
	0
	

	Men’s Other Sports
	3
	
	2
	
	1
	
	3
	
	9
	

	Women’s Basketball
	0
	
	0
	
	0
	
	0
	
	0
	

	Women’s Track/C.C.
	0
	
	0
	
	0
	
	0
	
	0
	

	Women’s Other Sports
	1
	
	1
	
	1
	
	0
	
	3
	

	All Student-Athletes
	9
	9
	6
	6
	4
	4
	9
	9
	28
	28

	All Students
	53
	19
	34
	30
	16**
	16**
	9***
	9***
	112***
	74***


R = Cases Reviewed

A = Admissions

*All were for Autumn Quarters only

** Estimate

*** Due to administrative error and record-keeping problems, approximately 25 student cases which would have typically been reviewed by the Faculty Committee on Admissions (FCA) were admitted in AU95 by the Admissions staff before they reached the FCA.

Information was obtained from the OSU Admissions Office, January 1996.

Self-Study Item #5

List the step-by-step sequence of actions taken by particular individuals on your institution's campus to certify initial eligibility for transfer student-athletes.  Identify the individual(s) with final authority for certifying initial eligibility, and their title(s).


At Ohio State, the Office of the University Registrar is responsible and has final authority for coordinating the initial eligibility process for transfer student-athletes.  The process is ongoing and is initiated when the Athletic Department provides the Office of the University Registrar with a squad list of potential transfer student-athletes (Appendix 30).


The Office of the University Registrar determines the original type of transfer student (2-year, 4-year, or 4-2-4 year).  All students must go through the admissions process described in Self-Study Item #2.   For all transfer students, the Office of the University Registrar obtains transcripts, transfer credit evaluations, and the admissions application from the Office of Admissions or the college office.  Depending on the type of transfer student, the Office of the University Registrar may check for:

· years of residency at the previous institution

· qualification for the one-time exemption

· release from the previous institution

· previous degrees earned

· number of transferable hours

· grade point average at the previous institution


In addition, the Office of the University Registrar applies the 75/25 rule (Appendix 31) and if necessary, initiates the 25/50/75 (Appendix 32) process which involves evaluation of degree hours in the student’s program as well as progress toward the degree.  Evaluation of degree hours in the student’s program is conducted by the appropriate college office.  If the student passes this evaluation, the Office of the University Registrar checks to be certain that fees have been paid and full-time hours are scheduled.


The review of transfer student-athlete records is conducted by Suzanne Holcomb, Records Management Officer in the Registrar’s Office, under the supervision of Connie Buckley, Systems Manager in the Registrar’s Office.  Upon successful review, Big Ten Certified Eligibility is authorized by the Athletic Director (Andy Geiger), Registrar (Gene Schuster), and Faculty Athletics Representative (Susan Hartmann) before the student is considered eligible.  A report called an “Eligibility Review List” (Appendix 33) is provided to the coaches and athletic counselors to identify students who are eligible or ineligible and a follow-up process is conducted to ensure that all appropriate forms and records are complete.  A detailed flow chart of this process is included in Appendix.


If declared ineligible, a student-athlete may not compete.  He/she may appeal to the Academic Progress and Eligibility Committee of the Athletic Council, Big Ten or NCAA in accordance with their respective appeal policies.  The nature of the student-athlete’s declared ineligibility determines which appeal process needs to be pursued.

Self Study Item #6
List the step-by step sequence of actions taken by particular individuals on your institution's campus to certify student-athletes' continuing eligibility.  Identify the individual(s) with final authority for certifying continuing eligibility, and their title(s).


All Ohio State University student-athletes undergo a continuing eligibility process coordinated by the Office of the University Registrar with direct involvement from counselors in the appropriate college offices.  Parts of this process occur quarterly and the satisfactory progress check occurs annually (Appendix 34).  The Athletic Department compiles a squad list of student-athletes for the upcoming year (Appendix 35).  When the student-athlete is identified as a previous Ohio State student, the Office of the University Registrar begins the evaluation process and checks:

· OSU quantitative (course hours) and qualitative (GPA) requirements

· Big Ten quantitative (course hours) and qualitative (GPA) requirements

· Year of residency


If the student has attended Ohio State for at least one full year, the Office of the University Registrar conducts a satisfactory progress check including application of the 75/25 rule (Appendix 31) while the appropriate college office concurrently evaluates the student based on the 25/50/75 rule (Appendix 32).  If both the Office of the University Registrar and the college office determine that the student has met satisfactory progress requirements,  the Office of the University Registrar checks to be certain that fees have been paid and full-time hours are scheduled before certifying continuing eligibility.


The review of student-athlete records is conducted by Suzanne Holcomb, Records Management Officer in the Registrar’s Office, under the supervision of Connie Buckley, Systems Manager in the Registrar’s Office.  Upon successful review, Big Ten Eligibility is authorized by the Athletic Director (Andy Geiger), Registrar (Gene Schuster), and Faculty Athletics Representative (Susan Hartmann) before the student is considered eligible.  A report called an “Eligibility Review List” (Appendix 33) is then provided to the coaches and Athletic Counselors to identify students who are eligible or ineligible and a follow-up process is conducted to ensure that all appropriate forms and records are complete.  A detailed flow chart of this process is included in Appendix 36.


If declared ineligible, a student-athlete can no longer compete.  He/she may appeal to the Academic Progress and Eligibility Committee of the Athletic Council, Big Ten or NCAA in accordance with their respective appeal policies.  The nature of the student-athlete’s declared ineligibility determines which appeal process needs to be pursued.
Self-Study Item #7
Describe the academic support system available to student-athletes.  Include: (a) the specific academic support services (e.g. tutoring, post eligibility programs, study skills) offered; (b) any policies that govern which students can use these services;  (c) the mechanisms by which student-athletes are made aware of these services; (d) the mechanism for institutional academic oversight of these services, and (e) any means of analyzing, explaining and addressing special academic needs of student-athletes (if any are identified).


Ohio State has had an academic support system for student-athletes since the late 1960’s.  Originally, student-athletes’ academic progress was monitored by an assistant coach from each team.  Eventually, the University became one of the first institutions to hire a full-time Athletic Counselor to monitor the academic progress and eligibility of student-athletes.  The “brain coach” provided academic support by monitoring study table, providing tutoring, checking attendance, and reporting student-athletes’ grades.  Over time, the academic support system has grown in scope resulting in the creation of the Student-Athlete Support Services Office (SASSO) to address the complete academic needs of all student-athletes.


Staff size was increased in 1993 from a Director and two Athletic Counselors to reduce the counselor-to-student-athlete ratio and to provide expanded programs and services.  The current SASSO staff includes an Assistant Athletic Director (the Director position was upgraded), five Athletic Counselors, a Life Skills Coordinator, and two Graduate Assistants (a Study Table Coordinator/Tutor Coordinator and a Life Skills Assistant).  All full-time staff members have advanced degrees in higher education and/or counseling, with many years of experience in intercollegiate athletics and/or education.  The SASSO program also employs many students who work as office assistants, tutors, study table proctors, and class attendance monitors.  Additionally, graduate students from the College of Education’s counselor education and higher education administration programs assist SASSO staff through internship and practicum opportunities (Appendix 37).


The Student-Athlete Support Services Office is located on the 2nd floor of St. John Arena where office and program space is limited.  Due to the limited space, some Counselors must share offices and programs and services must be offered away from the office.  Plans are currently under way for the SASSO to move to the proposed Academic Learning Center, a new state-of-the-art center for achieving academic success among the general student body (Appendix 19), and specifically student-athletes.  Space will be dedicated to staff offices and programming for SASSO in the facility scheduled to open in the fall of 1998.  The program space will include a student-athlete lounge, classrooms, a computer facility, and a learning laboratory.  SASSO staff will have privacy to deal with sensitive issues and adequate and conveniently located program space as well as the resources of other university offices housed in the center.

Question 7, Part A

Through SASSO’s award-winning CHAMPS (Challenging Athletes Minds for Personal Success) Program (Appendix 38), the Athletic Department offers quality educational experiences and services for all student-athletes.  During the Fall of 1995, the SASSO Program received an award from the National Consortium of Athletics and Academics for its commitment to academics and its degree completion efforts.  The “life skills” program takes a comprehensive approach to addressing the needs of student-athletes by providing opportunities for academic, athletic, and personal development.  The CHAMPS mission statement consists of four vital commitments.


I. The Academic Commitment addresses the academic development and achievement of each student-athlete.  SASSO programs and services begin with recruitment and admission screening and span through the student-athletes’ academic career.


During the recruitment process, the SASSO staff stress the importance of academic achievement.  Members review the academic records of prospective student-athletes to provide feedback to the coaches about each student-athlete’s potential for academic success at Ohio State.  They also meet with prospective student-athletes and establish faculty contacts for student-athletes to provide academic information.  Once a student commits to Ohio State, the SASSO staff acts as a liaison to various offices on campus (i.e. admissions, residence and dining, financial aid, and summer orientation) and off campus to track and monitor processes (i.e. NCAA Initial Eligibility Clearinghouse). 


Once a student-athlete is enrolled and appears on the team squad list, a variety of CHAMPS programs and services are available.  In HPER 263 (Appendix 39), student-athletes explore current issues related to intercollegiate athletics and appropriate developmental skills needed to facilitate college adjustment.  This 3 credit class for freshmen student-athletes is the foundation of the CHAMPS Life Skills Program.


Study Table and tutoring takes place in Sullivant Hall, the undergraduate library.  The facility is available from 7:00 a.m. to 8:30 p.m. for individual as well as group study and private tutoring.  Student-athletes sign up in advance for study table time and for tutoring help in a variety of subjects.  The SASS office employs eight Study Table proctors and 74  tutors.  The majority of the tutoring staff consists of Ph.D. students; the rest are enrolled in Masters level graduate programs.  Attendance is taken daily via computer ID card scanning and reported daily to the coaches and athletic administration.  Procedures for Study Table attendance and the tutoring are described in the SASSO Staff Manual.


The Skills of Success Program (SOS) provides hands-on activities for student-athletes to improve their study skills and to share common academic concerns in a structured, facilitated environment.  Topics of the SOS Program include time management, note taking, concentration, motivation, organizing papers, writing skills, and strategies for studying mathematics.


Academic information including requirements and eligibility policies are disseminated through the Student-Athlete Handbook, “The Buckeye Flash” (a quarterly student-athlete newsletter provided through all coaches, locker rooms, and SASSO offices, Appendix 40), and “It’s All Academic” (a monthly newsletter distributed to Athletic Department employees with information about academic deadlines, policies, and procedures, Appendix 41).


The academic progress and eligibility of student-athletes is monitored through instructor feedback letters mailed to the faculty of all student-athletes twice per quarter and discussion with the student-athletes (Appendix 42).  This information is shared by the Athletic Counselor with both the student-athlete and his/her coach.  Athletic Counselors also meet monthly with the Associate Athletic Directors in charge of sports to discuss student-athlete academic issues.  At the conclusion of each term, grade reports are shared with the coaching staff, as well as the Athletic Department administration and the Athletic Council Academic Progress and Eligibility Committee (Appendix 43).  Also, the President receives an annual academic report (Appendix 44).  The goal is to promote awareness and understanding of academic rules and to promote effective communication among the student-athlete, Athletic Counselor, coach, faculty members, and other athletic and university administrators.  Thus, academic difficulties can be addressed and academic successes can be celebrated.


Classroom attendance is also monitored through the “I Spy” program.  All student-athletes are subject to random classroom visits by the Athletic Department monitors to check on attendance.  Information related to the class attendance practices of student-athletes is also provided through instructor feedback letters.  Attendance data is shared with the head coach and Athletic Department administrators for that particular sport.


II. The Personal Development Commitment promotes personal growth by providing education in the areas of decision-making, health, communication, and leadership. The CHAMPS Program focuses on the student-athlete as a whole person and provides a system of balanced “life learning” that addresses the personal development needs of student-athletes, needs which must be addressed before as well as after their eligibility is completed.  The personal development program is based on information gathered through the HPER 263 journals, exit surveys (Appendix 45), and a bi-annual student-athlete needs assessment (Appendix 46) so programs and services reflect the needs of the student-athletes.


SASSO staff address such topics as gambling, agents, communication skills, consumer behavior, substance abuse, and stress management in the HPER 263 class, at Student-Athlete Advisory Board meetings, team meetings, and workshops. Other programs and services include the “Majority of One” program (Appendix 47), Buckeye Adventure-Based Substance Abuse Prevention Program (BABSAPP) (Appendix 48), and Sports Psychology Services.


III. The Community Service Commitment adheres to the notion of “giving back to the community which supports you.”  The Student-Athlete Advisory Board special commissions organize a variety of ways for student-athletes to get involved in the community such as volunteering with a community service project, raising funds for charity, or speaking with school children to promote healthy lifestyles, effective decision-making, and academic achievement (Appendix 49).


IV. The Career Development Commitment assists student-athletes as they plan and prepare for life after school.  A variety of resources are available to student-athletes to help them assess their skills and interests, to learn about different jobs, to network, and to develop job search skills and materials.  Resource people and materials are available through the “Buckeyes Understand Career Knowledge Starts When Individuals Network” (BUCKS WIN) program (Appendix 50), as well as other programs sponsored by individual College Career Service Offices.  The SASSO staff has also designed a set of materials to help student-athletes develop a resume, prepare for job interviews, and conduct a job search (Appendix 51).


A new program was introduced during the Fall of 1995 called “Positive Transitions”.  The program was piloted with a group of student-athletes who have exhausted their eligibility.  The group met on a weekly basis to discuss issues pertinent to athletic retirement and transition (nutrition, conditioning, fiscal responsibility, resume writing).  Initial feedback regarding the pilot group has been positive (Appendix 52).    The SASSO staff will perform a comprehensive evaluation of the program at the end of the 1995-96 academic year.

Question 7, Part B

All programs and resources provided by the SASSO staff are open to all currently enrolled student-athletes on Athletic Department squad lists.  Athletic counselors, academic advisors, coaches, and/or department administrators encourage student-athletes to participate in programs and direct them to services that will meet their particular needs.


In addition, some academic support programs are mandatory for student-athletes who fall in specified academic categories: new first quarter freshmen, freshmen admitted by the Faculty Committee on Admissions, placement in remedial levels of mathematics and/or English, upperclass student-athletes with an accumulative grade point average below 2.00, and freshmen student-athletes who are not NCAA Bylaw 14.3 qualifiers are also required to enter into a contractual agreement with the Director of Athletics, the Associate Athletic Director, the Athletic Counselor, and the coach of that sport and to participate in a prescribed academic support program designed by the Athletic Counselor (Appendix 53).

Question 7, Part C

Student-athletes are made aware of SASSO programs and services through a variety of mechanisms including the following: summer orientation for freshmen and annual team orientations (Appendix 54); the Student-Athlete Advisory Board (Appendix 55) and their team representative; courses such as University Survey 100 (Appendix 56) and HPER 263 (Appendix 39); individuals such as coaches, Athletic Counselors, and department personnel; and written documents such as the quarterly student-athlete newsletter, “Buckeye FLASH,”  the Student-Athlete Handbook, and the monthly SASSO newsletter, “It’s All Academic”.

Question 7, Part D


Academic oversight is performed by the Athletic Council through its Academic Progress and Eligibility Committee (AP&E) and the Faculty Athletics Representative.  The AP&E Committee is a standing committee of the Athletic Council which includes the eight regular faculty members and the Faculty Athletics Representative.  The committee meets monthly during the academic year and is typically joined by invited guests such as the Assistant Athletic Director for Student-Athlete Support Services and the Associate Athletic Directors for Sports.


The AP&E Committee is responsible for monitoring the academic progress and eligibility status of all student-athletes.  The committee receives summary grade reports from the Assistant Athletic Director for Student-Athlete Support Services (Appendix 43) which pertain to the academic progress and eligibility of all student-athletes and performs a quarterly review.  The committee attempts to examine the grade reports within ten days of the conclusion of the quarter.  Reports include information regarding grades, graduation, scheduling, and progress toward a degree.


The AP&E Committee Chair and the Faculty Athletics Representative review the raw student-athlete grade report data provided by the Registrars office in addition to the summary grade reports prepared by SASSO. In addition, the Faculty Athletics Representative conducts a continuing spot check of eligibility with the Registrars Office each quarter.  The committee sets strategies to support the academic goals of the SASSO and Athletics Department.


The committee also examines the schedule of play to determine if the number of class days missed due to competition interferes with satisfactory completion of course work (Appendix 57)  The AP&E Committee is guided by the principle that no team should miss more than five scheduled class days during any quarter.  The committee reviews the situations on a case-by-case basis, however, because some legitimate exceptions exist.  For example, NCAA championship competition schedules for such sports as baseball, golf, and gymnastics make strict adherence to the principle impossible.  If excess absence is demonstrated to correlate with low academic performance, the Athletic Council informs the Athletic Director and requests corrective measures be taken.


The committee also reviews University admissions policies and eligibility requirements as well as athletic policies in light of Big Ten and NCAA rules which pertain to student-athlete academic progress and eligibility.  So in addition to keeping the Athletic Council informed of any academic concerns and issues, the committee recommends to the Council policies concerning academic progress and eligibility and meeting University, Big Ten, and NCAA standards.  Policy examples include grade point requirements for competition and number of class days missed for competition.


The committee meets with the Assistant Athletic Director for Compliance to ensure internal (OSU) as well as external (NCAA and Big Ten) guidelines are met.  The committee also consults with the Offices of the Registrar and Admissions for information about such issues as how the University interacts with the NCAA Clearinghouse, University admissions policies for all students including student-athletes, initial and continuing eligibility for student-athletes as well as graduation rates.

Question 7, Part E

A fundamental principle of the SASSO CHAMPS program is that student-athlete programming must be student-athlete driven.  Consequently, data on the academic and developmental needs of the student-athlete are collected, analyzed, documented, and addressed through a variety of methods.  Exit Surveys are distributed to all student-athletes upon completion of their eligibility or upon transfer from Ohio State.  Exit Interviews with the Associate Athletic Directors for Sports are performed on a random basis to discuss the quality of their experience as a student-athlete.  Information collected through the Exit Survey and Exit Interviews is used in coaches evaluation and student-athlete program development.  Also, the Life Skills Coordinator performs a Student-Athlete Needs Assessment (Appendix 46) every other year to assess needs for life skill programming.  Information related to the needs of the student-athlete population is also obtained through Student-Athlete Advisory Board feedback, evaluations of HPER 263, through the regular monitoring of academic progress, as well as feedback from tutors, the sport psychologist, coaches, faculty members, and individual walk-in student-athletes.
Self Study Item #8
Describe  the institutions policies related to the scheduling of intercollegiate athletics competitions and practices that minimize interference with class time and examination periods.


Every effort is made to ensure that student-athletes do not miss more than five class days for competition in any given quarter.  In some instances, due to the unique scheduling challenges presented by certain sports (baseball, golf, gymnastics), modifications have to be made.  Please refer to Self-Study Item #7D for additional information.

Self-Study Item #9

Review the graduation rates for student-athletes and for students generally during the last three years, and comment on any trends or significant changes.


At Ohio State, the aided student-athlete population consistently graduates at a rate above or equal to that for all students.  For all students, there was an increase in the six year graduation rates for the classes entering in 1986/87, 1987/88, and 1988/89.  During this time, the graduation rate for aided student-athletes dropped slightly from the 1986/87 cohort to the 1987/88 cohort where the number of aided student-athletes in the cohort was smaller, but then increased in the 1988/89 cohort.  See Appendix 58 for further details.


Many support systems are in place that assist student-athletes in progressing toward a degree including the Student-Athlete Support Services Office (SASSO) and the CHAMPS comprehensive life-skills program (see Self-Study Item #7 for additional information).  In addition to the graduation rates reported in the chart attached, additional information is provided relative to the numerous awards and recognition received by student-athletes for academic achievement (Appendix 59).

Self-Study Item #10
Describe the specific goal(s) that your institution has set for graduation of students generally and for graduation of student-athletes.


As outlined in the University Mission Statement for 1994-95, The Ohio State University is committed to achieving preeminence among the nation's comprehensive public teaching and research universities.  Our goal is to reach a level of achievement that places us in the top half of the Big Ten universities and to be a leader of public research universities nationwide by the start of the next century.  Ohio State is striving  to enhance the diversity of its student body by expanding scholarship programs.  Furthermore, Ohio State will continue to view competitive admissions as a critical component to the overall improvement of student diversity on campus.


The University has a goal to improve the profile of undergraduate students and consequently the graduation rate.  Again, historically, the graduation rates of student-athletes have been better than for the student body as a whole.  The University holds the Student-Athlete Support Services Office of the Athletic Department as a model.  Because of the intensive advising, innovative programming, study tables, and contract expectations, the institution believes that student-athletes are motivated to succeed and graduate.   Several University Senate committees (Council on Enrollment and Student Progress, Faculty Committee on Admissions), student/faculty groups (Council on the Undergraduate Experience), and administrators continue to explore  these challenging issues and work on improving progress and graduation of all students at Ohio State.   The Ohio State University is continually working to increase the quality of those attending and graduating from the university.  In fact, the University is currently researching issues related to graduation and retention rates.


The Athletic Department’s goals for the student-athlete population are outlined in the Department’s Mission Statement (Appendix); one of which is to develop successful student-athletes and teams that represent the University well both on and off the competitive playing field.  The Department of Athletics strives to assume a national leadership role for all intercollegiate athletics through the highest standards of integrity in both recruiting and competition.  By integrating the Academic Learning Center into the University, our goal is to provide additional facilities for the student-athlete population as well as the general student population for further improvement of academics at the university.

Evaluation and Plan for Improvement

1.  Given the responses previously, evaluate whether the activities of the athletics program are in substantial conformity with each of the operating principles set forth in this section.  The institution’s evaluation should address each of the five specific operating principles separately.


For over eighteen months, members of the Academic Integrity Subcommittee have met to learn more about the overall academic support programs for student-athletes and the complexity involved in all aspects of providing a quality, academic experience to students who are concurrently held to high expectations in the world of competitive collegiate sports.  Given the information we have compiled and analyzed, we believe that The Ohio State University Athletics Program is in substantial conformity with each of the operating principles set forth for academic integrity.  We substantiate that belief through the following summary of principles:


Student-Athletes Integrated in Student Body:  Academic units throughout the University take ownership in the academic preparation, success, and career placement of student-athletes.  Academic counseling of student-athletes does not occur solely within the confines of the Student-Athlete Support Services Office in the Department of Athletics.  Counselors in college offices, faculty members, and other university support staff play an integral role in the life of a student-athlete from the recruitment process through graduation and alumni services.


Exemplifying the University’s commitment to the integration of student-athletes into the student body is the current development of the Academic Learning Center; a state-of-the-art facility where student-athletes and a similar cohort of  the general student body will learn side-by-side in an academic facility designed to enhance student learning while also providing the necessary support services for student success in higher education.


Admissions and Graduation:  Ohio State has a number of procedures in place to ensure that only student-athletes who have reasonable expectations of obtaining academic degrees are recruited into the University.  An annual workshop for coaches facilitated by the Admissions Office, as well as preliminary evaluations of potential recruits during the earliest stages of the process, significantly reduces the number of students who need to be denied admission based on academic credentials.  Because of the proactive efforts to educate coaches and evaluate potential student-athletes early in the recruitment process, appropriate admissions decisions are made.  In fact, the graduation rate for student-athletes has been above or identical to the general student body during the last three years.


Academic Authority:  The admission of student-athletes is conducted by the Admissions Office, as it is for the general student body.  In addition, academic monitoring and the progress assessment of student-athletes are done within their assigned academic college (not the Athletic Department) and certified by the Registrar’s Office.  The academic monitoring of student-athletes differs from the general student body in that NCAA/Big Ten/and OSU regulations require additional oversight and documentation.


Academic Support:  Academic support for student-athletes is provided not only through the Student-Athlete Support Services Office within the Department of Athletics, but through individual college offices as well.  As described within the body of the academic integrity report, a comprehensive academic support program for student-athletes exists on campus, but our review process points to suggested recommendations for even further improvement in section three of this plan.


Scheduling:  The Academic Progress and Eligibility Committee is composed of the faculty members of the Athletic Council, including the Faculty Athletics Representative to the Big Ten Conference.  One area of responsibility and oversight for this committee is the careful review of the scheduling of athletics competition and practice so that conflicts between athletics and academics are minimized.

2.  Given the responses previously, evaluate whether the activities of the athletics program are consistent with the mission and purpose of the institution.


The activities of the Athletic Department are consistent with the mission and purpose of Ohio State University; both strive for balance and an integration of mutual focal points.  In other words, just as the University is striving to improve teaching and learning while supporting continued growth in service and research, so is the Athletic Department working diligently to enhance the academic support of student-athletes while continuing to build upon a long record of competitive excellence in the world of inter-collegiate sports.  Both continue to strive for increased graduation rates, enhanced diversity, and improved learning for all students.

3.  Where the institution concludes in its evaluation that it does not conform to one or more operating principles, describe the institution’s specific plan for improvement, including: (a) the intended end result, (b) the individuals or offices that will be responsible for taking specific actions and (c) the specific timetable for completing the work.  Where the institution concludes that these improvements may affect existing programs or activities in other areas, describe how the institution intends to maintain the current level of quality of those programs.

The recommendations offered by the committee, in most instances, are the result of a desire to make a good situation even better.  The following suggestions are offered within the category of each of the guiding principles:

Student-Athletes Integrated in Student Body
Recommendation 1

a)
Continue to promote the development of a fully integrated Academic Learning Center for student-athletes and students from the general student body

b)
Leadership for the project will be provided by the Office of Student Affairs and the Office of Academic Affairs

c)
Completion by Fall Quarter, 1998 (refer to construction/implementation timeline in Appendix)

Recommendation 2

a)
Continue evaluation and refinement of admissions criteria and support services to assure student success and graduation

b)
Faculty Committee on Admissions, AVP Enrollment Management, Athletic Council

c)
Continuation of current practice

Recommendation 3

a)
Continue to expand co-sponsored educational programming and community service projects with other student organization on campus

b)
Student-Athlete Support Services Office, Student-Athlete Advisory Board, Athletic Council, and Office of Student Affairs

c)
Fall Quarter 1996

Recommendation 4

a)
Increase the interaction with faculty through faculty forums (integrate into work already being implemented by student organizations on campus)

b)
Student-Athlete Advisory Board and Athletic Council

c)
Fall Quarter, 1996

Recommendation 5

a)
Increase the availability of computers for on-line communication and access with college offices, libraries and student services

b)
Athletic Department, Office of Student Affairs, Office of Academic Affairs

c)
Work to increase student-athlete access to computers by Fall of 1996, recognizing
that the eventual completion of the ALC will achieve the stated goal

Admissions and Graduation
Recommendation 6

a)
Gather data on the percentage of conditional admits for the student-athlete population each year in order to compare to known data on the general student population

b)
Admissions Office

c)
Fall Quarter, 1996

Recommendation 7

a)
Track the number of preliminary evaluations of student-athlete transcripts that indicate they would be “dropped”

b)
Admissions Office/SASSO

c)
Fall Quarter, 1996

Recommendation 8

a)
Implement a procedure to allow for checks and balances regarding the work of the 
staff person responsible for the review/evaluation of student-athletes during the admission process

b)
Admissions Office

c)
Fall Quarter, 1996

Recommendation 9

a)
Encourage increased accountability from coaches regarding the signing of “marginal student-athletes”

b)
Athletic Director

c)
Fall Quarter, 1996

Recommendation 10

a)
Continue Admissions workshops for coaching staff

b)
Admissions Office

c)
Continuation of current practice

Academic Authority
Recommendation 11

a)
Implement modern office practices utilizing work flow, automation and networked information systems, particularly with respect to eligibility, with the objective of unifying records retained and providing real-time access for all staff

b)
Athletics Department, Registrar’s Office

c)
Fall 1997

Recommendation 12

a)
Encourage the hiring of a full-time technology expert that would be responsible for the implementation and required training of recommendation 11 listed above

b)
Athletics Department

c)
Fall Quarter, 1996

Academic Support
Recommendation 13

a)
Assign specific UVC (University College) advisors to work with student-athletes and identify them as adjunct members of the SASSO staff

b)
University College/Office for Student Affairs/Student-Athlete Support Services Office

c)
Fall Quarter, 1996

Recommendation 14

a)
Encourage a thorough review of the academic instruction provided on campus and the apparent connection to the increasing need for tutors

 b)
Office of Academic Affairs, College of Education, SASSO

c)
Commence Fall Quarter 1996; Implement recommended changes Fall Quarter 1997

Recommendation 15

a)
Encourage the incorporation of Life Skill programming as a condition of eligibility

b)
Athletic Council

c)
Fall Quarter, 1997

Recommendation 16

a)
Encourage all student-athletes to enroll, if possible, in HPER 263 prior to graduation

b)
Athletic Council

c)
Fall Quarter, 1997

Scheduling
Recommendation 17

a)
Complete the policy guidelines for the Academic Progress and Eligibility Committee,
based on historical documentation of past practice and recommendations resulting in the 
NCAA Certification Self-Study Report.

b)
Academic Progress and Eligibility Committee

c)
Drafts by the end of Spring Quarter 1996;  Approved by Athletic Council no later than Fall of 1996

Recommendation 18

a)
Encourage an NCAA/Big Ten  review of scheduling procedures that require a student-athlete to miss the same weekday of class more than three times during a quarter

b)
Athletic Director/University President correspondence with NCAA

c)
1996

Recommendation 19

a)
Encourage continuous review of required student-athlete time for pre-game activities

b)
Academic Progress and Eligibility Committee

c)
Fall Quarter, 1997

Recommendation 20

a)
Encourage the consideration of a student-athlete’s academic program when scheduling medical procedures

b)
Academic Progress and Eligibility Committee

c)
Fall Quarter, 1997

FISCAL INTEGRITY

Self-Study Item #1

Describe any major changes in athletics policy and organization that affect the institution's current efforts in matters related to the operating principles listed above regarding fiscal integrity, focusing on those implemented during the last three years.


Several significant changes and improvements were implemented during the last three years which are relevant to the fiscal integrity operating principles.


The University, Student Affairs, and Athletics more clearly stated and agreed to measures of fiscal accountability including standards for appropriate levels for cash and equity balances.  At the same time, there was agreement to be more conservative on fundraising projections, including fundraising for capital projects.  The rule is now accepted that Athletics (as well as the rest of the University) should raise funds, then build, rather than vice versa.


A more intensive review of financial statements was begun on a quarterly basis by the Fiscal Subcommittee of the Athletic Council.  This review process was helped immeasurably by the use of a new, more understandable reporting format with prior year data included.  This format was agreed to by the Office of University Resource Planning and Institutional Analysis (URPIA, which includes the former offices of Financial Management and University Budget Planning), Student Affairs, and the Fiscal Subcommittee.  It was agreed and has been the case that the format will be revised from time to time as warranted.  Meetings have been scheduled in such a way that follow-up responses to concerns raised by the Fiscal Subcommittee can generally be discussed before final budget approval by the full Athletic Council.


An annual workshop for the Fiscal Subcommittee of Athletic Council (and other members who may wish to attend) was begun at the request of Athletic Council.  The workshop is conducted by representatives of the offices of URPIA, Student Affairs, and Athletics who review the budget and its format, agreements with the University, the budgeting process and calendar for the year, and related matters.  The workshop is also an opportunity to learn of particular concerns that the new Council may have that it wishes to address during the year.  The workshop has been invaluable in assisting the Fiscal Subcommittee and the full Council in effective review and oversight of fiscal issues.  Copies of some workshop materials from September, 1995, are attached (Appendix 60).


At the same time, a more aggressive compliance program has been initiated which includes a more extensive educational effort for departmental staff.  These two efforts, taken together, should create greater involvement in expenditures by more individuals with knowledge of NCAA rules to serve as multiple checkpoints regarding spending within NCAA guidelines.  Examples of checkpoints that exist independently from the Compliance Office for processes which are then reviewed by compliance officers include worksheets to track grant in aid equivalencies to ensure that the grants given are not above the total number allowed by the NCAA, and ticket office employee involvement in complimentary ticket rule enforcement.  The ticket effort includes random calls made to individuals to determine how they received the tickets and whether they paid, with those individuals’ phone numbers specified by players.


In addition, Athletics recently upgraded the Business Manager position to Assistant Athletic Director for Finance in recognition of the importance of the broader fiscal role within the Department.  The two Associate Directors in charge of groups of sports now work closely with coaches and the business office represented by the Senior Associate Athletic Director and the Assistant Athletic Director for Finance to realistically budget individual sports and track expenditures through the year.  Line item budgeting and prior approval of major expenditures by the Associate Director in charge of that sport now lead to more dialogue regarding the effective and equitable use of funds. The intent is to be able to foresee problems and adjust spending as necessary.

Additional tracking is also required for student-athletes who are employed.  Employment sheets for student-athletes and employers must be completed stating the job description, wages, and hours.  Employment is then verified through random calls to ensure that student-athletes perform the work they are paid for and the pay is consistent with the market rate.  Student-athletes regularly driving any particular vehicle must also file information with the Compliance Office regarding the automobile being driven, even if it belongs to somebody else.  Via random calls of inquiry, this information is then used to determine whether student-athletes may be receiving improper benefits in violation of NCAA rules.  This process was begun in 1994.

A major change being implemented during February, 1996 involves far greater involvement by Department of Athletics employees with booster groups and their expenditures.  These new controls permit support groups to exist only upon the approval of the Department of Athletics, contingent upon meeting particular criteria.  These requirements include agreement not to recruit prospective student-athletes or to provide funds to prospects for student-athletes, providing a full membership list to Athletics, agreement to participate in a financial audit subject to NCAA by-law 6.2.3.1, agreement not to fundraise without the prior approval of the Director of Athletics or his/her designee, agreement to receive approval for expenditures in support of athletics by the Director of Athletics or his or her designee, and providing monthly financial reports detailing all receipts and expenditures as well as monthly statements for each of the group’s bank and other financial accounts.  Copies of the new policy, transmittal memo, and required forms are included as Appendix 12.


In the fall of 1994, the Director of Athletics formed a Budget Oversight Committee.  The Assistant Athletic Director for Finance chairs the committee, consisting of six coaches representing a cross section of men’s and women’s sports, the Ticket Director, the Superintendent of Athletic Facilities and the Business Manager. The committee assists with the development and preparation of the annual budget. The goal is to actively involve more of the Athletic Department staff in the formation of the budget, thus creating a greater sense of ownership, a more realistic planning process, and a broader understanding of budget matters.

Self-Study Item #2

Explain the institution's philosophy with respect to the funding of the athletics program.


Consistent with the institution's philosophy for other large earnings units, the university expects the Athletics Department to operate as a fiscally self-sufficient department, and to not require a subsidy from the University.  Further, the Athletics Department is expected to fully reimburse the University for any services provided to it by the University, such as utilities and housekeeping.  In addition, in times of need, Athletics has been expected to assist the University by transferring funds to the University.  This philosophy has been consistent with practice for at least ten years.

Self-Study Item #3

Prepare a list of all revenue sources for intercollegiate athletics that are under the clear accounting and financial control of the institution.


Please see Appendix 61, Revenue Sources from Approved Budget 1995-96.

Self-Study Item 4
Prepare a list of all other sources (i.e., those not under the accounting and financial control of the institution) generating revenue on behalf of your institution’s intercollegiate athletics program, including outside foundations.  


Attached are the external auditor's reports for the support groups from the last three years including 1992-93 (Appendix 62).  The June 30, 1995 audit report included statements for the following twelve groups:  Buckeye Boosters, Inc., Varsity "O" Alumni, Varsity “O” Women’s Alumni, Buckeye Blueliners Club, Buckeye Diamond Club, Buckeye Sideliners, The Buckeye Fastbreakers Club, Inc., The Rebounder's Club, The Ohio State Buckeye Swimming and Diving Booster Club, The Best of Five Club, The Women’s Volleyball Booster Club, and the Buckeye Wrestling Club.

Self-Study Item 5

Describe the step-by-step process for budget development and approval, and highlight any areas that may differ from the institution’s standard or normal budgeting procedures.  Prepare a separate description for those sources of revenue described in Item No. 3 and another for revenue sources described in Item No. 4.
Areas included in Ohio State’s standard budgeting procedure:

The Ohio State University is committed to institutional governance.  Therefore, as an earnings operation of the University, the Athletic Department must meet guidelines established by URPIA for all university earnings accounts.  A listing of the guidelines is attached in addition to the documents required for review and a timeline (Appendix 63).  Additionally, Department finances are subject to review and approval by the Athletic Council, the Office of Student Affairs, URPIA, Vice President for Finance, and ultimately the Board of Trustees.  The general budget process is highlighted below.


August:  The Athletic Department, the Office of Student Affairs, and the Office of URPIA review and analyze the previous year’s actual income and expenditures, compare them to the budget, and then prepare and analyze the year-end report.


September:  Athletic Council Finance Committee members participate in an orientation workshop to prepare for the annual athletic budget review and other fiscal oversight responsibilities.  The workshop is conducted by members of the University’s Office of URPIA, Office of Student Affairs, and the Athletic Department.  Additionally, Finance Committee members review and analyze the previous year’s actual income and expenditures and compare them to the budget.


October:  The Athletic Council Ticket Committee holds its initial meeting.  The Athletic Department Assistant Athletic Director for Finance presents preliminary information on revenue needs to be considered in ticket pricing.  The Ticket and Financial Committees have limited overlapping membership to facilitate communication between the two groups.  The Finance Committee sets its initial agenda and identifies key issues to be addressed in the coming year.


November:  The major elements of the department budget are developed by the Assistant Athletic Director for Finance, who works in consultation with the two Associate Athletic Directors in charge of sports and the Senior Associate Athletic Director.  These elements include department income, expenses, department and sport goals, and needs.  Income sources and amounts are reviewed by the Assistant Athletic Director for Finance.  Special attention is given to sources where the potential for an income increase exists, particularly ticket revenue and development efforts.  The Assistant Athletic Director for Finance, Associate Athletic Directors, and the Senior Associate Athletic Director review existing and anticipated expenses through discussion with the coaching staff and administrators, as well as consideration of anticipated University budget guidelines.


The Ticket Committee reviews the ticket price structure based on the ticket philosophy for all women’s and men’s sports and sends a recommendation to the Finance Committee (Appendix 64).


December:  The Finance Committee reviews the ticket proposal.  In addition, the Finance Committee (in consultation with the Ticket and Green Committees) reviews and recommends to the full Athletic Council the ticket pricing structure, golf course fees, and other related fees.


January: Ticket prices are set to meet sport publication and ticket application printing and sales schedules.


The Assistant Athletic Director for Finance, on behalf of the Athletic Department, presents a budget proposal draft to the Finance Committee of the Athletic Council for review and discussion.  Finance Committee members critically examine revenue sources, expense categories, and revenue and expense amounts in conjunction with the financial statements of the past two years.  The Assistant Athletic Director for Finance responds to questions and revises the budget proposal.


February:  The Finance Committee reviews the revised budget proposal presented by the Assistant Athletic Director for Finance.

March:  The Finance Committee votes on the proposal and sends its recommendation to the full Athletic Council for review and discussion.  Once approved, the budget proposal is sent to the Office of Student Affairs for review.  The Assistant Vice President for Student Affairs is an ex-officio member of the Finance Committee and has participated in the previous budget development and review.


April:  The Vice President for Student Affairs reviews and ultimately approves the athletic budget proposal before final approval by the Vice President for Finance on behalf of the Board of Trustees.  The entire Student Affairs budget proposal, including Athletics, is sent to the Office of URPIA for approval by the Vice President for Finance.  A member of the Office of URPIA participates in the preliminary budget process as an ex-officio member of the Finance Committee.


All university budgets go through the Office of URPIA for review and approval once they have passed departmental scrutiny.  All budget categories and operating assumptions are analyzed at this point.  Specific expenditure and revenue items are not reviewed unless the expense is major or is of particular interest.  Any major unresolved issues are referred to the Vice President for Finance.


The Office of URPIA disperses standard earnings unit forms to all earnings units including Athletics (Appendix 63).

May:  As an earnings unit, the Athletic Department submits to Student Affairs the relevant forms along with the Athletic Council approved budget.  Upon approval by the Vice President for Student Affairs, the forms are submitted to the Office of URPIA.


June:  The Office of Finance presents the final university budget proposal including Athletics to the University President and the Board of Trustees for final approval.


July:  The university budget including the Athletics budget is implemented with the fiscal year running from July 1 through June 30.


The capital budget process is prescribed by the University; however, it does not fall within the timeline presented above.  From time to time, the Department of Athletics requires new, expanded or renovated facilities to support their programs.  Because Athletics is a self-supporting auxiliary enterprise, it is responsible for all of the costs, both operating and debt, associated with these facilities.  Additionally, the Department must demonstrate that there is an appropriate revenue stream to cover those costs.


For all auxiliaries, including Athletics, there is a prescribed capital budget process.  First, capital projects that have the potential of raising donations will secure the majority of the funding prior to the start of the project.  If donations are insufficient to support the total costs, the Department may be eligible to participate in a University bond package, issued by the Office of the Treasurer when there are a sufficient number of capital projects that require funding.


As a first step in the process, Athletics will prepare information about the proposed project, potential funding sources, and projected costs.  This is followed by a multi-year analysis of the Department’s debt capacity and ability to support additional operating costs.  There may be several iterations of this analysis until it is demonstrated that there is a match between the new revenue sources and the additional costs associated with the facility.  This analysis must be approved by the Department, the Office of Student Affairs, the Office of Finance, and the Board of Trustees before it is submitted to the Treasurer for inclusion in a university bond package.  If the project is significant, it will also be the subject of discussion by the Fiscal Subcommittee of Athletic Council and the full Council.  If the project is major, it will also be subject to review by University Senate Fiscal Committee.  Upon approval, the Treasurer will provide a debt payment schedule to Athletics which will incorporate this expense in its annual operating budget.

Areas that differ from Ohio State’s standard budgeting procedure:


Booster funds are not processed through the University’s accounting system and therefore differ from the University’s standard budgeting procedure.


The primary expenditure of booster funds is on banquets, renovations, equipment, or contributions to the Grant-in-Aid fund.  As of February, 1996, booster groups are required to obtain the prior approval of the Director of Athletics or his/her designee for expenditures that benefit the Department of Athletics.  It is expected that coaches of specific sports and the Associate Athletic Directors will be familiar with NCAA rules and will act to prevent expenditures that would violate these rules.  These booster groups are also required to provide a budget for the upcoming year including both revenue and expenses and must provide monthly statements of financial activity as well as monthly bank statements and other financial records to the Department of Athletics for their review.  In cases where expenditures are made in direct support of the program, such as funds to carpet a locker room, Athletics not only would approve expenditures but may receive funds directly and make the expenditures directly from Athletics’ accounts.  Refer to Appendix 12, Guidelines for Athletic Support Groups.

Self-Study Item 6
Using the institution’s established budgetary format, prepare a list of both projected and actual athletics revenues (by source) and expenditures (by budget category) for the three most recently completed fiscal years.  In doing so, make sure that all athletics administrative costs are included.  Provide any revenues and expenditures on a sport-by-sport basis.  Prepare a separate list for revenues described in Item No. 3 and another for revenues described in Item No. 4.

Please see Appendix 65.  Included here are the quarterly reports including the full years ending June 30, 1993, 1994, and 1995.  These report formats are approved by Athletic Council, but the university has no standard reporting format for reporting actual versus budget.  Also included are the Big Ten reports with breakdowns by sport.


No actual versus budget reports currently exist for funds not controlled by the institution since budgets have heretofore not been required of support groups.  Such reports will be possible after June 30, 1997.

Study Item 7:

Describe the process used in selecting the independent auditor for the institution’s external financial audit for intercollegiate athletics, including any methods used to ensure the independent nature of the auditor.  Also describe relevant corrective actions planned or implemented from the three most recent external audits.

The Ohio State University and specifically the Purchasing Department extends, every five years, a general invitation for a pre-bid audit meeting.  The invitation is extended to the “Big Six”, Arthur Andersen, Coopers and Lybrand, Ernst and Young, Deloitte and Touche, Peat Marwick, and Price Waterhouse, who have the necessary experience to conduct an audit for an institution the size of Ohio State.  Attendance at the pre-bid is required to participate in the final bid evaluation.  A numerical basis is established by Purchasing and sanctioned by the State Auditor, to include cost, staffing and experience.  These are the criteria used by the eight people who participate in the final bid process.  There are representatives from the Controller’s Office, Internal Audit, and the Hospital.  The participating accounting firms make a presentation and are then rated on the basis of the criteria mentioned above.  The final decision to select the firm is made by the State Auditor with recommendations from the committee.


The NCAA audit is a subset of the University’s financial audit, conducted annually at year end.  The Accounting Division prepared the format for the Athletic income and expense statement to conform to the State auditing guidelines as well as NCAA requirements.  The external and internal auditors then proceed with the required audit.  A draft of the audit is shared with the Athletic Director and the final audit is sent to the University President.  Audit findings, if not resolved, will be repeated in succeeding years.  While not a major finding, it has been noted in the past that the Booster Clubs’ financial information needs to be more tightly controlled.  This has been reported to the Department of Athletics.  In February 1996, the department began implementing a new policy for booster organizations.  Please see Appendix 12 for full booster guidelines.

Self-Study Item 8

Describe the ways in which your institution approves expenditures for intercollegiate athletics, including a description of different procedures based on various sources of funding (e.g., state funds vs. restricted/foundation funds).  Also describe the controls, policies or guidelines (if any) the institution has in place in regard to staff expansion and approval of new positions.

Coaches and administrators receive an individual program budget amount once the department budget is approved.  They determine, in consultation with the Associate Athletic Directors, the line items and amounts for each line.  The process is monitored by the Assistant Athletic Director for Finance who tracks spending monthly and prepares a monthly report for each program.  Each coach and administrator receives the monthly report for their area and any other areas for which they have oversight responsibilities.  If a discrepancy exists between the budgeted amount and the amount spent, the Assistant Athletic Director for Finance meets with the Associate Athletic Director and/or the staff member to resolve the issue.  This procedure is used regardless of the source of funding.

Purchases are made consistent with university policies, procedures, and practice.  On-campus purchases are made using a standard 100W form.  Items costing $400 or less may be purchased on a Limited Dollar Purchase Order (LDPO), and items greater than $400 require a purchase order.  Expenditures for goods greater than $10,000 and services greater than $20,000 are required by state law to be bid and must have prior approval from the Office of Student Affairs.  This requirement is applied to all units of Student Affairs to monitor large purchases.  Other expenditures requiring specific Student Affairs approval are travel by the Athletic Director and honoraria.  VISA cards are issued to coaches and administrators to reduce out-of-pocket expenses for food and lodging while traveling on university business, primarily for recruiting and team travel.  Receipts must be submitted for all credit card charges. Please see Appendix 66, University Travel Policy.


The Athletics Department maintains an approved University petty cash fund which is a checking account.  This fund is similar to funds maintained for University branch campuses but it is the largest such fund at the University.  This fund supports all 34 sports and is used to provide advances for team travel, reimbursements of team travel expenditures, and approved recruiting expenditures.  The fund is maintained by the Assistant Athletic Director for Finance and operates within guidelines established by the University Internal Auditor. Athletic department staff members are updated by memo of applicable per diem rates based on university travel policies.  


Need, availability of funding, planning priorities, and overall planning are factors in the Athletic Department’s consideration of staff expansion.  In addition, the Athletic Department must adhere to divisional and university guidelines in regard to staff expansion and approval of new positions.  When a new position is proposed, a job description is written and sent to the Office of Student Affairs for approval.  Student Affairs reviews the proposal for reasonableness and fund availability.  The approved job description and posting notice are then forwarded to the Office of Human Resources for determination of a title and salary range.  The position is advertised within the university as well as in appropriate publications.  For example, senior staff openings are nationally advertised in such publications as the Chronicle of Higher Education, Black Issues in Higher Education, and the NCAA News and coaching positions are also sent to appropriate coaches associations.

Self-Study Item 9
Describe the institutional procedures that are in place to address any deficit in the intercollegiate athletics budget incurred during any fiscal year(s).

Two documents are attached which address the possibility of a deficit in Athletics.  The first is a document created in 1992 to define when a particular budget situation in Athletics is considered a problem.  The document is still in effect.  The second document, titled Resource Management at The Ohio State University, is a statement used by the University generally setting the tone for the more specific Athletics document (Appendix 67).

Self-Study Item 10

Describe institutional policies and any state laws applicable to individuals, including athletics department staff members, who may enjoy economic gain as a result of university affiliation or the use of institutional facilities (e.g. faculty involved in product research and development, coaches involved in sports camps or shoe-contract endorsements).  Indicate whether, and if so, how, the institution has addressed issues related to conflict of interest, property rights, procurement regulations, and consistency of athletics department staff compensation with the various guidelines and regulations that govern compensation of other university personnel.

Section I - Ohio Ethics Law


When employees are hired by The Ohio State University, they are issued and sign that they have received a booklet containing the Ohio Ethics Law.  The most pertinent section of the law for university employees is Section 2921.42 which reads:


(A)  No public official shall knowingly do any of the following:



(1)  Authorize, or employ the authority or influence of his office to secure authorization of any public contract in which he, a member of his family, or any of his business associates has an interest;

...



(4)  Have an interest in the profits or benefits of a public contract entered into by or for the use of the political subdivision or governmental agency or instrumentality with which he is connected.



(5)  Have an interest in the profits or benefits of a public contract which is not let by competitive bidding when required by law, and which involves more than one hundred fifty dollars.


The term "public official" includes university employees.  A copy of the ethics booklet is attached (Appendix 68).

Section II - Complimentary Tickets


Regular and emeritus staff in the Athletics Department receive two complimentary season tickets to football and men's basketball home games, with the exception of the Athletic Director, Associate and Assistant Directors, who each receive four tickets.  Tickets are also available for hockey, women's basketball, and other non-revenue sports.  Consideration is given for additional tickets as appropriate for coaches in their respective sports and as part of contractual obligations to coaching staff.  A copy of the department ticket policy, approved by the Athletic Council Ticket Committee and reported for information to the full Council in early 1993, is attached as Appendix 64.  Included as Appendix 69 is the department’s current complimentary ticket practice.  The value of the complimentary tickets is reported to Human Resources for appropriate IRS compliance.  For calendar year 1994 (while the basketball seasons extend into 1995, payment for tickets and thus the value gained occurred in 1994) the reported values were:







Reported
          Season value of 2 tickets






        Based on Gen.
       At General    At Faculty/Staff






          Public Price
      Public Price      Public Price    
94-95 Women's Basketball
tickets

$
    5,340
$   140

$  112

94-95 Men's Basketball
tickets

$
141,505
$   630

$  540





parking
$
    7,332

94-95 Football

tickets

$
  79,320
$   276

$  228





parking
$
    5,922




TOTAL
$
239,419


The University does not have a comprehensive policy related to employee discounts.  Such discounts must reflect compliance with IRS regulations and be approved within the unit.  Other units on campus offer such items as complimentary tickets, reduced price tickets, meal discounts per union contract, discounts on medical services, etc. to their employees.  Employee discounts on campus are offered for a variety of reasons including improving employee morale, fundraising, filling otherwise-empty seats, meeting standard or normal practice in the industry, accomplishing work-related duties, educating employees, and generating additional revenue.


Discounts and complimentary tickets can be considered lost revenue to the unit or can be considered a distribution of excess capacity with no revenue-generating value, depending on the given situation.  In the case of Athletics, particularly football and usually men's basketball, the discounts represent foregone revenue.

Section III - Courtesy Cars


As of October 25, 1995, 64 employees in Athletics have courtesy cars assigned to them, as shown in Appendix 70.  These cars are vehicles whose use is donated to the Athletic department by car dealers.  The car dealers receive gift-in-kind credit from the University based upon the lease value of the car.  This donation qualifies the dealers for membership in the University Donor Program and the opportunity to buy football tickets.  In addition to credit for the donation, the program provides dealers with goodwill and recognition through public acknowledgments in game programs.


The car program provides significant benefit to the Department.  The program allows the Department to stay competitive with the market for recruitment of top coaches and reduces the amount of money the Department reimburses staff members for travel by car.


In 1992, a university policy, Appendix 71, was implemented that controls the providing of cars to employees throughout the institution, including Athletics.  The policy covers cars purchased, leased, or maintained with university general fund monies, and those which are donated.  While cars are assigned to individual employees based on the Athletic Director's discretion, arrangements must also be 1) consistent with the policy; 2) approved by the appropriate reporting Vice President, in this case the Vice President for Student Affairs; and 3) approved by the Vice President for Finance, as are cars outside of Athletics.


In addition, IRS regulations require the University to report the annual lease value of the car as additional income to the employee.  Currently, the Athletic Department, like all university departments, provides to Human Resources a list of all departmental employees who participated in the courtesy car program during the previous year and the make and model of the vehicle(s).  Athletics reports annually to Human Resources in October, and the lease value of the vehicle is included in the November pay period.

Section IV - Other Tax-related Items


Other items are also reported to Human Resources for compliance with IRS regulations and related reporting, including the value of Bowl trips or NCAA post-season tournament travel for family members of staff attending.  In a few cases, family members have distinct and significant obligations to perform on behalf of the University, and the value of their travel is not taxable.  On occasion, temporary housing has been given to new employees until a permanent residence becomes available.  In these cases, the value of such housing is also reported to Human Resources.

Section V - Sports Camps


Sport camps are clinics in which individuals, usually youths, pay a fee to receive instruction in a particular sport.  Often, but not always, these clinics are for multiple days and involve residential living for up to a week or more.  Hence the use of the term "camps".  Often camps are conducted by coaches at well-known institutions such as Ohio State.


It is believed that encouraging coaches to hold their camps on the campus of Ohio State is an advantage for the institution.  The institution gains exposure, especially among those middle and high school students who will be attending college and their parents.  The camps also generate additional revenue for earnings units on campus such as residence halls, food service operations, and bookstores.


Sports camps offered by coaches on campus are conducted under the auspices of the Athletics Department, as defined by Buckeye Sports Camps Guidelines and Policies, Appendix 72.  Procedures for tracking expense and revenue for items such as advertising, registration, camp assistants, equipment, and secretarial work are meant to ensure that the camps at least cover all their expenses.  Individual camp accounts by sport are created and maintained by the Assistant Athletic Director for Finance.  In addition, an administrator manages and monitors camps including budgets and commitments against budget.  Consolidated revenue and expenses for the camps are reported in Athletics general financial statements.  All camp funds are deposited through the Athletics business office.  Athletics also pays the University indirect overhead on the revenue collected from these camps, as it does on other revenue collected.


Currently the head coach in whose name the camp is conducted (sample brochure attached, Appendix 73) is permitted to pay him/herself, and camp assistants, instructors and counselors as he/she sees fit from any net proceeds from the camp.  Payments are made using standard Human Resources documents, specifically the supplemental compensation form.  Payments must also adhere to applicable NCAA rules.  A committee is currently preparing new guidelines to be used for income distribution from these camps.  The committee has representatives from Human Resources, Student Affairs, Legal Affairs, Athletics, and the Controller's Office.  The committee intends to complete its work by June 30, 1996.

Section VI - Outside income


Currently some situations exist in which coaches directly receive outside income for their endorsement or use of various products.  The Director of Athletics or his/her designee is required to approve all such arrangements in advance.  In accordance with new Big Ten Conference guidelines (Appendix 74), the Department is currently finalizing negotiations with Nike.  The partnership will include Nike providing shoes and apparel in exchange for being the exclusive supplier to the Department for such merchandise.  Effective with the 1996 season, any compensation for the use of apparel or shoes will be made directly to the Department of Athletics.  This arrangement is intended to cover all sports excluding women’s basketball.  Women’s basketball will be included in this program effective in 1997.


The University is in the process of bringing compensation for radio and television shows in house.  Any coach who is to be compensated for participation in a radio or television show will be paid through university supplemental compensation procedures.  For 1995-96, compensation to our men’s and women’s basketball coaches for radio shows is paid by the University through supplemental compensation procedures.  Beginning with the 1996-97 year, radio and TV compensation for the head and assistant football coaches will be paid by the Department through university supplemental compensation procedures.  The Department is reviewing the issue of compensation for basketball coaches for their television shows.  Through a letter of agreement with each head basketball coach, the Department has determined the amount to be paid the coaches for their television show but the actual payment is by the company hired to produce the shows.


All current outside income for departmental staff is reported to and approved by the President according to current NCAA regulations.  See attached policies and forms currently being used, Appendix F-16.

Self-Study Item 11
Describe the policies and standard operating procedures that help to ensure that all expenditures for athletics are handled in accordance with NCAA rules.

As discussed in greater detail elsewhere in this report, comprehensive mechanisms exist to help ensure that athletic expenditures are handled in accordance with NCAA rules.  In general terms, adherence is based on the interplay of the clear message from top management that NCAA rules are to be followed, education regarding relevant NCAA rules throughout the Department and the University community, policies and procedures that involve more than one party in critical processes, and multiple approvals for expenditures.  It is believed that a system of knowledgeable people with proper intent involved jointly in processes to administer expenditures is the best way to prevent violations.


Examples of critical processes that involve multiple parties by design include distributing cash for visits by recruits (involves compliance, business office, coaching staff, and student-athletes), monitoring the number of scholarships granted (involves coaches, compliance, and athletic counselors), and distributing players’ complimentary tickets (involves compliance and the Ticket Office).  The department’s human resources director also takes part in educational efforts and is one of the parties involved in approval of personnel payment decisions and implementations, sometimes after consultation with university legal counsel and Student Affairs.


As noted elsewhere in this report, Athletics, as a University earnings unit, meets guidelines established by the office performing budget development for all University earnings units.  Additionally, departmental finances are subject to review and approval by the Athletic Council, the Office of Student Affairs, University Resource Planning and Institutional Analysis, the Vice President for Finance, and the Board of Trustees.


On the expenditure side, transactions within the Department must with few exceptions, be approved by more than one person as indicated by signature.  Certain categories of transactions, according to established practice within Student Affairs, must also be approved by Student Affairs’ signature.  Requirements are the same for Athletics as for other areas within Student Affairs.  Examples of transactions requiring such approval by Student Affairs are all personnel appointments, all expenditures greater than university bid limits, all honoraria, and all transfers of funds.
Evaluation and Plan for Improvement

1.  Given the responses above, evaluate whether the activities of the athletics program are in substantial conformity with each of the operating principles set forth in this section.  The institution’s evaluation should address both of the specific operating principles separately.


Financial Controls:  We believe that the activities of The Ohio State University are in substantial conformity with the financial controls operating principle.


Based on our review and evaluation, we find:

· The financing of intercollegiate athletics does follow prudent management and fiscal practices.

· The funds raised and expended under institutional control are subject to generally accepted practices of documentation, review, and oversight.

· Budget and audit procedures for Athletics are consistent with those followed by the institution generally.

· Athletics’ annual budget is approved by the president’s designees from outside the Athletics Department.

· An annual financial audit is conducted by a qualified external auditor chosen by institutional administrators from outside the Department. 


Established Policies and Procedures:  
We believe that the activities of The Ohio State University are in substantial conformity with the established policies and procedures operating principle.

2.  Given the responses above, evaluate whether the activities of the athletics program are consistent with the mission and purpose of the institution.


We believe that the athletics program is consistent with the mission and purpose of the institution.  Specifically, the following items can be cited in support of this statement:

· The student-athletes’ graduation rate is higher than that of the general student population.

· The Athletics Department provides substantial financial support annually to the academic endeavors of the institution via cost containment charges and overhead reimbursement.

· To support a sense of community within the university family through attendance at sporting events, students, faculty, and staff are given a significant discount on ticket prices.

· Significant oversight of Athletics is provided by University Senate through its various committees.

· Significant numbers of student-athletes participate in community service activities.

· Certain athletic facilities are made available for university family and community use.

3.  Where the institution concludes in its evaluation that it does not conform to one or more operating principles, describe the institution’s specific plan for improvement, including: (a) the intended end result, (b) the individuals or offices that will be responsible for taking specific actions and (c) the specific timetable for completing the work.  Where the institution concludes that these improvements may affect existing programs or activities in other areas, describe how the institution intends to maintain the current level of quality of those programs.


As stated previously in this document, Athletics is in substantial conformity with both fiscal integrity operating principles.  However, we make the following recommendations to make improvements beyond the standards stated within the NCAA certification process.

Recommendation 1

a)
Fully complete the implementation of the new booster guidelines including notifying all booster groups of policy and practice changes, approving expenditures as required, and collecting and reviewing all appropriate reports.

b)
The Athletic Business Manager and Assistant Athletic Director of Compliance are responsible for implementation.

c)
Notification and transmittal of policy to groups are to occur in February, 1996.  Approval of expenditures and monthly revenue and expense reporting are to begin March, 1996.  Forwarding of annual budgets is to begin with the new fiscal year in July, 1996.

Recommendation 2

a)
During the next audit, the University external auditor should review and test implementation of the new booster group policy and procedures as part of the annual audit related to NCAA by-law 6.2.3.1.

b)
The Vice President for Student Affairs is involved in meetings when the external auditors arrive on campus and should request they include such review as part of their audit.

c)
This review should occur and be completed with the next audit cycle, concluding approximately December 1996.

Recommendation 3
a)
The committee reviewing athletic supplemental income issues including sports camps and vacation time should develop a policy and procedure consistent with University practice outside of Athletics.

b)
The committee members include representatives from Student Affairs, Human Resources, Legal Affairs, Athletics, and the Controller’s Office.

c)
The committee will complete its work by June 30, 1996.

COMMITMENT TO EQUITY

PRIVATE 

Self-Study Item # 1

Describe any recent major changes in policy and organization that affect the institution's current efforts in matters related to the operating principles listed above regarding gender equity, minority opportunity and student-athlete welfare, focusing on those implemented during the last three years.  Explain how the institution is organized to further these efforts for both staff and students and provide evidence that matters concerning gender equity, minority issues and student-athlete welfare are monitored, evaluated, and addressed on a continuing basis.

Changes in policy and organization related to gender equity:


Athletic Department Gender Equity Plan.  The Athletic Department recently completed the Gender Equity and Minority Opportunities Plan (Appendix 75).  It was developed under the direction of the Department's Human Resource Director, Susan Henderson.  Drafts of the Plan were sent for review to the Athletic Director, the Senior Associate Athletic Director, all department heads within Athletics, all varsity coaches, the Vice President for Student Affairs, the Vice President for Human Resources, the Associate General Counsel for Human Resources, the Associate Athletic Directors for Sports, Associate Legal Counsel in the Office of Legal Affairs, the Athletic Compliance Officer, the Faculty Athletics Representative, the members of the Athletic Council Equity Committee, and the members of the Athletic Certification Equity Subcommittee.


The Plan includes several important initiatives related to gender equity.  First, the Plan articulates a goal of increasing the number of female staff in all areas of the Department, but with a particular emphasis on coaching positions.  The Plan identifies several strategies for achieving this goal, including broader advertising, the use of search committees for all administrative and professional positions except those of assistant coach, and the designation of an affirmative action advocate on the search committees.  The Plan also acknowledges the importance of increasing the number of women in the applicant pool.  To achieve that goal, the Plan focuses on increasing the diversity in the intern and graduate assistant programs offered by the Department.  Often, candidates for administrative and professional positions within the Department have come from those programs, so this effort should produce some increased diversity in the applicant pool.  The Plan also identifies retention and promotion of female staff within the Department as important goals, and proposes strategies, such as a salary equity review process, education programs on workplace climate, and staff development programs.


To address issues of gender equity for student-athletes, the Plan sets forth the Departmental goal to increase participation in intercollegiate athletics by women until the percentage of female student-athletes is substantially equal to the percentage of women in our undergraduate student population.  The timeline set for achieving proportionate participation is 2000-2001.


For each goal, the Plan identifies the responsible person(s) within the Department and a timetable.  Many of the strategies have already been implemented.


Sport-based Management.  Perhaps the most important structural change related to gender equity is the Athletic Department's switch from gender-based to sport-based management.  In response to a recommendation from the Athletic Salary Equity Review Committee appointed by President Gee (Appendix 76), the Department in 1993-94 reorganized the assignment of sports to the two Associate Athletic Directors.  Under the previous structure, one Associate Athletic Director was responsible for all men's sports and one Associate Athletic Director was responsible for all women's sports.  Under the new organizational scheme, both the men's and women's teams in a sport are assigned to the same Associate Athletic Director.  Sports currently assigned to:

Sports currently assigned to:

	Associate Athletic Director Archie Griffin
	Associate Athletic Director Miechelle Willis

	(  Football (M)
	(  Basketball (M&W)

	(  Baseball (M)
	(  Volleyball (M&W)

	(  Softball (W)
	(  Tennis (M&W)

	(  Ice Hockey (M)
	(  Swimming (M&W)

	(  Field Hockey (W)
	(  Diving (M&W)

	(  Track (M&W)
	(  Soccer (M&W)

	(  Cross Country (M&W)
	(  Synchronized Swimming (W)

	(  Fencing (M&W)
	(  Crew (W)

	(  Wrestling (M)
	(  Golf (M&W)

	(  Pistol (CO-ED)
	

	(  Rifle (CO-ED)
	

	(  Lacrosse (M&W)
	

	(  Gymnastics (M&W)
	



Allocation of management responsibilities by sport provides opportunities for monitoring of equity issues.  Under this system, one person reviews such things as budgets, practice times, and marketing and promotion efforts for both the men's and women's teams in a particular sport.  That person is able to detect disparities between men's and women's teams and is then in a position to correct any inequities.  Such adjustments have already occurred with budgets and practice times.


Athletic Salary Equity Committee Recommendations.  The Department of Athletics has implemented several other recommendations of the Athletic Salary Equity Review Committee.  (The response of the Office of Student Affairs to the Athletic Salary Equity Committee's recommendations appears as Appendix 77.)  The Committee recommended that the Department establish a formal annual evaluation procedure with written criteria.  The Department has, in conjunction with the Office of Human Resources, developed a new evaluation instrument for coaches.  (Appendix 78)  The administrative staff are also evaluated on an annual basis using written criteria.  (Appendix 79)  The Department has almost completed a phased-in plan to put all head and assistant coaches on twelve-month appointments to assure equitable treatment in length of appointments.  In addition, a Human Resource Director was hired to "play an active and vigilant role in all departmental hiring," as recommended by the Athletic Salary Equity Committee.  The responsibilities of her position are discussed below.


Athletic Council Oversight.  The Department of Athletics also has responded to the recommendations of the 1992-93 Ad Hoc Gender Equity Subcommittee of Athletic Council (The charge to that Committee appears in Appendix 80.)  To address equity in assignment of facilities, practice times for some men's and women's teams using the same facilities are now being rotated on an annual basis (St. John Arena for men's and women's basketball, and the indoor practice facility at Woody Hayes for baseball and softball).  The Committee also recommended that the Department develop marketing strategies for women's sports. (Appendix 81)  The Department already had such an initiative in progress, and has continued to improve the marketing of women's sports, particularly women's basketball and volleyball.  These efforts may be paying off; two years ago our women's basketball team led the country in attendance.


In response to the 1993-94 report of the Ad Hoc Gender Equity Subcommittee (Appendix 82), the Department is in the process of standardizing the budget reporting process and examining more closely line-item expenditures.  Coaches and administrators with budget authority will not be able to move money within their budgets from one line item to another without approval from an Associate Athletic Director.  This change was not made out of concern that coaches were moving money between line items inappropriately, but rather to ensure that top administrators in the Department review such budgetary matters for purposes of equity and financial responsibility.  In addition, that subcommittee's report stated that "additional women's sports should be evaluated for potential varsity status, e.g., lacrosse, ice-hockey, and crew."  The Department has added for the 1995-96 year women's lacrosse and women's crew.


The report of the Ad Hoc Gender Equity Subcommittee for 1994-95 (Appendix 83) made several recommendations and noted several areas in which the Department had made significant progress.  The Committee recommended that the Department implement a plan to ensure line-item integrity within budgets.  As noted above, the Department is implementing this procedure.  The Committee acknowledged the Department's progress in increasing women's participation in intercollegiate sports and endorsed the plan of "incremental growth" to expand opportunities for female athletes.  The report also characterized cutting men's sports as a "last resort remedy."  The Committee commended the Department on its efforts to market non-revenue sports and on its efforts in Sports Information to provide more coverage of women's teams.


Title IX Review.  A University review committee, appointed by Vice President for Student Affairs David Williams, II has nearly completed a thorough, intensive internal audit of the athletic program to monitor and evaluate gender equity issues and to determine compliance with Title IX.  During the review process, certain disparities were discovered which have already been corrected by the Department of Athletics (without waiting for formal recommendations to be issued by the Title IX review committee).  For example, the review committee discovered a disparity between the amount of money the men's basketball team received for equipment and the amount received by the women's basketball team.  This difference was corrected in the 1995‑96 budget.  The committee will submit a detailed report with recommendations for improvements, persons responsible for such improvements and a timeline for implementing those improvements.


In the process of conducting its review, the committee surveyed all coaches of varsity sports.  The questionnaire (Appendix 84) asked each coach to provide detailed information about all Title IX program areas.  The coaches' responses to the questionnaire are available in the Athletics Certification Library.  In addition, the committee surveyed student-athletes.  The survey instrument was based on questions for student-athletes that appear in the Department of Education Office of Civil Rights Title IX Investigator's Manual.  It consisted of 92 items with scaled answers (Appendix 85).  A stratified random sample of 300 student-athletes was selected from the total population of 508 sophomore, junior, and senior athletes.  Freshman were not surveyed because many of them would not have had much opportunity to practice or compete in their sport and would therefore have had difficulty evaluating the items in the survey accurately.  The response rate was 53.7%.  The report and analysis of the survey results are available in the Athletics Certification Library.  The results of the student-athlete survey indicate that males and females do not differ in their perceptions of their athletic programs.  A majority of both groups report satisfaction with their athletic experiences at Ohio State.


Addition of Women's Sports.  In the last three years, the University has demonstrated a real commitment in the area of gender‑equity by adding three new women's sports teams.  In 1993‑94, the University added a women's soccer team with approximately 25‑30 participants.  This year, 1995‑96, the University added a women's crew team which has approximately 105 participants, and a women's lacrosse team which has approximately 25 participants.  Now, the University has 16 intercollegiate teams for men, 16 for women, and 2 co-ed teams, for a total of 34 athletic teams.

Changes in policy and organization related to minority opportunity:


Athletic Department Minority Opportunities Plan.  As noted above, the Department recently completed its Gender Equity and Minority Opportunities Plan.  The Plan contains a number of significant initiatives related to minority opportunity.  First, the Plan identifies as a goal increasing minority staff in all areas, but with a particular emphasis on coaching and professional positions.  Strategies include broader advertising of positions, search committees for all administrative and professional positions except those of assistant coach, and the designation of an affirmative action advocate on the search committees.  The Plan also proposes to increase diversity in our internship and graduate assistantship programs to help achieve greater diversity in the applicant pool for administrative and professional positions.  To improve retention and promotion of minority staff within the Department, the Plan calls for salary equity reviews, workplace climate programming, and new opportunities for staff professional development.


Like the Equity Subcommittee, the Department recognized the need to attract minority student-athlete participation in sports in which minorities have been historically underrepresented.  The Plan notes that "ideally no sport should be less than 10% minority represented.”  To increase minority representation in sports where this is lacking, coaches will be required to formulate a plan to improve recruitment of minority-student athletes for their teams.


Graduate Student Positions.  The Department has made increased efforts to recruit minorities as graduate assistants, graduate interns, and sports program associates.  To make the graduate assistantships more attractive to qualified minority candidates, the Department is now funding four graduate assistantship positions.  


Minority Student Support.  A new program is currently being developed by James Hall, a counselor in the Office of Student-Athlete Support Services.  The program, called A Majority of One, is designed to deal with the special problems that might be faced by minority student-athletes.  The goals of the program, identified in its constitution (Appendix 47) include providing a network and support system for minority student-athletes, helping in the recruitment of new minority student-athletes, increasing graduation rates for minority student-athletes, and promoting an environment within the Department and the University that respects diversity.

Changes in policy and organization related to student-athlete welfare:


Student-Athlete Support Services.  The Department has also made significant changes that relate to student-athlete welfare.  Perhaps the most important change is the 1994 expansion of the former Academic Counseling Office to the new Student-Athlete Support Services Office (SASSO).  To reflect the increased emphasis on academic support and the broader mission to address concerns of student-athlete welfare, SASSO has a larger budget and additional counselors have been hired.  In addition, the Department of Athletics will be a tenant in the Academic Learning Center, a joint effort of the Office of Student Affairs and the Office of Academic Affairs opening in 1998-99.  (Appendix 19).


Athletic Council Oversight.  The Athletic Council's role has also expanded in the area of student-athlete welfare.  In 1992-93, the subcommittee previously called Drug Education and Testing was renamed Health and Social Responsibility to reflect Council's concern with broader issues of student-athlete welfare.  As noted in an amendment to section 8 of the Legislation, By-Laws and Rules of the Athletic Council, the "Health and Social Responsibility Committee shall have responsibility for the review of health concerns affecting student-athletes as well as issues involving the social responsibility of student-athletes representing The Ohio State University." (Appendix 86).

Staff changes related to gender equity, minority opportunity, & student-athlete welfare:


Department of Athletics Human Resource Director.  In November, 1994, the Department of Athletics added a new position, Human Resource Director, and appointed Ms. Susan Henderson to the position.  The responsibilities of the Human Resource Director include coordinating hiring of new staff members, posting such job openings to appropriate sources to maximize minority and women applicants (such as the Black Coaches Association) and making direct contacts with potential minority and women applicants.  As a member of all search committees for new staff members, the Human Resource Director ensures that the committee gives appropriate consideration to minority and women candidates.  The Human Resource Director is also responsible for establishing and implementing affirmative action programs concerning retaining minority and women staff members and maintaining a positive work environment for such personnel.  To that end, Ms. Henderson assists individuals in embracing the University's climate of cultural diversity.  The Human Resource Director also assists with salary reviews for Athletic Department staff members based upon market surveys and comparisons between comparable men's and women's sports at the University.  (See the Athletics Salary Gender/Market Equity Plan, Appendix 87).  Ms. Henderson, in conjunction with the associate athletic directors, suggests to the Athletic Director "equity" raises, where appropriate, for women and minority staff members and for male coaches of women's teams.  For the 1995‑96 year, there were nine such "equity" raises given to women coaches and two such "equity" raises given to male coaches of women's sports.  Ms. Henderson is also responsible for monitoring the Department of Athletics' compliance with University policies on hiring and employment, and sexual harassment. (See Appendices 88, 89, and 90).


New Athletic Director.  Perhaps the most important staff change was the hiring of Athletic Director, Andy Geiger, in 1994.  During his tenure of less than two years, Mr. Geiger has overseen the addition of two new women's sports, the establishment of the position of Human Resource Director, and the expansion of the staff and resources for the Student‑Athlete Support Services Office (described in greater detail in Self‑Study Item #2).


New Vice President for Student Affairs.  In 1993, the University named David Williams, II to the position of Vice President for Student Affairs.  The Director of Athletics reports to the Vice President for Student Affairs.  Vice President Williams is a professor at the College of Law and is an expert on sports law.  Vice President Williams initiated the Title IX review of the Department described above and hired Andy Geiger.

 
Office of Legal Affairs.  Another organizational change which has resulted in an increased focus on equity issues is the creation of an Office of Legal Affairs in 1992.  Within that office, Associate Legal Counsel Julie Vannatta devotes at least fifty percent of her time to providing legal advice to the Department of Athletics.  With respect to equity issues, Ms. Vannatta is assisting the Department with an internal audit of the University's athletic programs to determine compliance with Title IX, and is assisting with the Department's compliance with the Equity in Athletics Disclosure Act.  Ms. Vannatta is a recognized expert on gender-equity and Title IX and has spoken on such issues at various conferences and meetings.


Assistant Athletic Director for Student-Athlete Support Services.  In connection with the expansion of the Student-Athlete Support Services Office described above, the Department upgraded the position of Director of Academic Counseling to Assistant Athletic Director for Student-Athlete Support Services and appointed Dr. Kate Riffee, a nationally recognized leader in the area, to the position.


Assistant Director of Marketing.  The Department of Athletics in 1994 added an Assistant Director of Marketing who is responsible for marketing and promoting nonrevenue sports.


Staff Training.  Within the last year, the University has instituted a program designed to increase the sensitivity of staff members (including coaches) to equity issues.  In particular, all staff members are required to attend a sensitivity and cultural awareness seminar sponsored by the Anti-Defamation League titled "A World of Difference."  At this time, approximately one‑half of the Department of Athletics' nearly 210 staff members have finished the training.  In addition, all staff members have completed a University‑sponsored training session on "Sexual Harassment."  Since a coach's ability to "interact successfully with student‑athletes, Department staff and the University community" is now included as a factor in the annual evaluation of all coaches, the University has provided a mechanism for evaluating and addressing a coach's sensitivity and commitment to equity issues.

Institutional organization:


The Department of Athletics and the University have in place organizational structures that further our efforts to achieve gender equity, to improve minority opportunity, and to protect and enhance student-athlete welfare.


Athletic Council.  As noted above, the Athletic Council has had a subcommittee on Gender Equity since 1992-93.  It monitors the Department's progress in the area of gender equity and makes recommendations on an annual basis.  The 1993, 1994, and 1995 reports of the subcommittee appear as Appendices 82 , 83, and 84.  The Department's implementation of a number of the recommendations of that subcommittee are described above in the section on changes in policy and organization.  In addition, as noted above, the Athletic Council has a subcommittee on Health and Social Responsibility, which reviews issues related to student-athlete welfare.


University Mission Statement.  The Functional Mission Statement (Appendix 5) emphasizes the importance of diversity at The Ohio State University.  The University's Nondiscrimination Policy  (Appendix 91) prohibits discrimination based on "race, color, creed, religion, sexual orientation, national origin, sex, age, handicap, or Vietnam-era veteran status."  In addition, the University Operating Manual section 1.10 (Appendix 89) contains additional policies relating to affirmative action at Ohio State.


University Affirmative Action Plan.  Each department or unit within the University must develop its own affirmative action plan, which must specify goals, methods of attainment of those goals, the time by which those goals should be achieved, and the person/position with primary responsibility for the achievement of those goals.  The plan must be approved by the Office of Human Resources.  The Athletic Department's plan for 1993-96 was approved by the University and appears as Appendix 92.


Big Ten Conference Requirements.  The University and the Department of Athletics are also subject to the policies of the Big Ten Conference.  The Gender Equity Action Policy, which was adopted on June 8, 1992, requires Conference members to "commit to a 60%/40% male-female participation level by June 30, 1997.”  (Appendix 93).  With the addition of women's crew and lacrosse, we meet that goal this year, a year ahead of the Big Ten's requirement.


Athletic Department Community Outreach.  The Department is also committed to community outreach programs.  The Department supports several programs to help provide opportunities for young people in the community to have athletic experiences which might not otherwise be available to them.  For example, Ohio State was the first institution to sponsor the National Youth Sports Program, which provides academic and athletic opportunities for inner city youth in Columbus.  This program has been coordinated by a member of the Department of Athletics staff, and is currently being run by the men's volleyball coach.  In addition, the Student-Athlete Advisory Board, discussed in more detail below, has a community outreach program that helps place our student-athletes in various volunteer positions.


Student-Athlete Support Services Office.  The Student-Athlete Support Services Office within the Department of Athletics offers "a comprehensive life skills program which offers quality educational experiences and services for all student-athletes."  It is described in greater detail in Self-Study Item # 2.

      Student Grievance Procedure.  The Department of Athletics has developed a grievance procedure for student-athletes which is set forth in the Student-Athlete Handbook (Appendix 16, Section II, pp. 30-31).  The procedure encourages informal resolution of grievances and provides a formal process through the Department of Athletics and the Office of Student Affairs for grievances that cannot be resolved informally.


Staff Grievance Procedure.  The Office of Human Resources oversees a grievance procedure for staff which is set forth in the Operating Manual section 8.20 (Appendix 94).

1.a.  For the three most recent academic years, provide the gender and racial or ethnic composition for full-time senior administrative athletics department staff members (i.e., assistant athletics directors up through the athletics director level); other full- and part-time professional (i.e., nonclerical) athletics department staff members (such as trainers, ticket managers, academic support staff, and facility managers, even if the position is not funded by or does not report to the athletics department); full- and part-time head coaches; full- and part-time assistant coaches (including graduate assistant, volunteer and restricted-earnings coaches); faculty-based athletics board or committee (e.g., faculty senate subcommittee on athletics, faculty athletics committee) members, and other advisory or policy-making group (e.g., governing board for athletics, student-athlete advisory committee) members (if any).


As the charts indicate, the total number of female personnel in the Department and female members of Athletic Council has increased over the last three years.  The number of African-American personnel in the Department has also increased over the last three years; in fact, for the most recent year, nearly 50% of the senior administrative staff was comprised of African-American individuals.  The data demonstrate the commitment of the Department and the University to the principles of gender equity and minority opportunity.

1.b.  For the three most recent academic years, provide the gender and racial or ethnic composition for student-athletes who received athletics aid and for students generally.


Overall, the percentage of financial aid awarded to male student-athletes has decreased over the last three years, whereas the percentage of financial aid to female student-athletes has increased over the last three years.  Male student-athletes received more financial aid than male students in the general student population, whereas female student-athletes received less financial aid than female students in the general student population.  The percentage of African-American student-athletes receiving financial aid is higher than the percentage of African-American students in the general student population receiving aid, but the opposite is true for Asian student-athletes.  The percentage of aid for student-athletes in other racial/ethnic groups is substantially similar to the percentage of students in those groups in the general student population receiving aid.

1.c.  For the three most recent academic years, provide the racial or ethnic composition of student-athletes who received athletics aid by the eight sport groups listed in the graduation-rates disclosure form.  Also, for those sports not at the varsity level for three years, indicate the year in which the sport was recognized by the institution as a varsity sport.


The percentage of African-American football players receiving financial aid has increased over the last three years.  The percentages of student-athletes in the other groups receiving financial aid has remained substantially the same across all sports groups.  Women's soccer was added as a varsity sport in 1993-94.  Women's crew and lacrosse do not appear in these charts because they were added as varsity sports just this year (1995-96).

1.d.  For the three most recent academic years, provide the same data as requested in the 1990-91 NCAA gender-equity study.  Comment on any trends or significant changes.


Charts 1 and 2 set forth data by gender on scholarships and recruiting; participation opportunities, contests and expenses; and coaching opportunities and salaries.  Over the last three years, the number of scholarships awarded to women's sports has increased and the number of scholarships for men's sports has decreased.  In addition, the total recruiting dollars spent on women's sports has increased and the total recruiting dollars spent on men's sports has decreased.  The percentages of men and women student-athletes receiving aid and the percentage of total scholarship dollars awarded to men and women student-athletes has remained essentially constant during the last three years.


Charts 3 and 4 set out a comparison of participation opportunities, number of contests, and total operating expenses of men's and women's sports.  During the last three years, the number of contests for women has increased.  Similarly, the total operating expenses for women's teams have increased.


Charts 5 and 6 on coaching opportunities and salaries show that there are more men coaching women's teams than women coaching men's teams.  There is a female head coach of men's and women's fencing, and a female assistant coach of men's and women's track.  There are no female restricted earnings, graduate assistant, or volunteer assistant coaches of men's teams.  The Equity Subcommittee believes that this is the result of women's historical lack of involvement with men's sports across the country.


Forty-two percent of the total money available for head coaches' salaries is spent for head coaches of women's sports, and 58% of money available for head coaches' salaries is spent for head coaches of men's sports.  The percentage of salary dollars allocated to head coaches of women's sports is greater than the percentage of participation of female athletes (an average of about 30% over the last three years).  However, assistant coaches of women's sports receive only 26% of the available dollars for assistant coaches' salaries, whereas assistant coaches of men's sports receive 74% of the available dollars for assistant coaches' salaries. The committee believes that this disparity is attributable in large part to the influence of market forces on salary levels for football and men's basketball.  Indeed, of the total amount allocated to assistant coaches' salaries, nearly half (47%) goes to assistant coaches in football.

Self-Study Item # 2
Describe the institution's educational enhancement programs (e.g., education regarding substance abuse, AIDS and nutrition education; career guidance and counseling; personal counseling; academic skills enhancement) available to student-athletes.  Describe practices/procedures in place to assure student-athletes' access to these programs.


The Department of Athletics Office of Student-Athlete Support Services offers the CHAMPS program (Challenging Athletes' Minds for Personal Success), which is a comprehensive life skills program designed to foster academic, athletic, and personal achievement (Appendix 38).  The CHAMPS program has four components:  the academic commitment, the personal development commitment, the community service commitment, and the career development commitment.  The academic component includes eligibility monitoring and review, access to athletic counselors who can assist student-athletes with academic and other issues, study table and tutoring, a book loan program, a course which addresses topics relevant to an athlete's academic and personal success (Health, Physical Education and Recreation 263), the skills of success program (SOS) which helps student-athletes develop their study skills, and monitoring of class attendance.  The personal development component includes workshops on a variety of topics of interest to student-athletes, HPER 263, and the Student-Athlete Advisory Board.  The Student-Athlete Advisory Board consists of representatives of each of the 34 varsity sports, who act as liaisons between SAAB and the teams.  The function of the SAAB is discussed in greater detail in Self-Study Item #3.  The community service commitment consists of a) a speakers' bureau (Buckeye POWER), which sends student-athletes to local schools and other organizations to promote positive lifestyle choices and effective decision-making, b) an educational outreach program which sends student-athletes into local schools to convey a message of the importance of education by tutoring and giving speeches, and c) the community outreach program which facilitates volunteer opportunities for student-athletes.


Student-athletes are made aware of these support services through a variety of means.  Perhaps the most important is the Student-Athlete Handbook, which is provided to each student-athlete at the beginning of each academic year.  In addition, the Department conducts a comprehensive orientation program for each varsity team, and many of the staff members involved in support services present information about these services to the student-athletes.  The SAAB representatives, coaches, counselors, and other members of the Athletic Department staff are well-informed about the availability of support services and make individual student-athletes aware of these services.  See Self-Study Item #7 in the Academic Integrity section of this report for further information.

Self-Study Item # 3
Describe the institution's process for conducting the student-athlete exit interviews required by NCAA Constitution 6.3.2 and the means by which this information is used to better the student-athlete experience.  Describe other avenues available to student-athletes to provide input.


Exit interview surveys are required of all student-athletes who transfer and all student-athletes who have exhausted their eligibility.  The exit interview survey form (Appendix 45) consists of 100 scaled items which can be answered on a scan sheet and read by computer.   The student-athletes answer anonymously.  The data from those exit interviews are provided, by sport, to the Associate Athletic Directors and shared with the coach of each sport.  This information is also used by the Associate Athletic Directors in the annual evaluation of the coach.  (See discussion above and the coaches' evaluation form, Appendix 78).


In addition, a small number of student-athletes are selected for one-on-one interviews with one of the Associate Athletic Directors.  Some of the student-athletes are chosen randomly for these interviews and some are selected by the Associate Directors.  In conducting these one-on-one interviews, the Associate Directors follow a format with ten open-ended questions (Appendix 95).


Student-athletes also provide input into the program through the Student-Athlete Advisory Board (SAAB), noted above.  The team representatives meet monthly with members of the Athletic Department staff.  The purposes of the SAAB are to promote effective communication between the Department of Athletics administration and the student-athletes and to provide an opportunity for student-athletes to have input into decisions about educational and developmental programs designed to serve their needs. 

Self-Study Item # 4
Describe current policy, organization and resource allocation related to student-athlete or athletic support services (e.g., sports information, marketing and promotions, sports medicine, strength and conditioning, training room services, sports equipment, travel and per diem, facilities) for both male and female student-athletes.


With respect to policies concerning all student athletic support services, there is no policy (written or unwritten) which distinguishes on the basis of gender between services provided for male and female student‑athletes.


Sports Information/Marketing and Promotions.  The Athletic Communications unit within the Department of Athletics is responsible for providing publicity services for all thirty‑four sports.  In addition to the Director of Athletic Communications, four permanent staff members and ten student interns provide coverage for all of the sports.  The two male staff members are assigned to both men's and women's sports and the two female staff members are assigned to both men's and women's sports.  There is no disparity between the comparable women's and men's teams as to the availability and amount of time spent by the sports information personnel.  For example, the baseball team has three sports information personnel as does the softball team.  However, football coverage is not set‑off by similar coverage to any one woman's sport.  Media guides/recruiting brochures are available to all men's and women's sports except for rifle and pistol (which are co-ed teams).  With respect to resource allocation, there is no disparity between the comparable women's and men's teams.  However, the University's football team is allocated a significant portion of the Athletic Communications' budget.  This allocation is in response to external media demands for that sport, and not due to any gender discrimination on behalf of the University.


Within the Department of Athletics, there is a Director of Marketing and Promotions and an Assistant Director.  There are also several student interns who provide assistance as needed.  Again, there are no policies which distinguish on the basis of gender between marketing and promotions services provided for male and female student‑athletes.  Overall, the University spends equivalent resources marketing and promoting men's and women's sports.  In fact, with respect to the Olympic sports, the University spends more money marketing the women's sports than the men's sports.


Sports Medicine.  The University's services provided through the sports medicine program do not vary on the basis of gender, and there are no policies which distinguish sports medicine services on the basis of gender.  Services are allocated based upon the medical needs of each sport.  The sports medicine staff includes a team of physicians who are internal medicine specialists and family practitioners.  Consultants in different specialties are utilized as needed.  Each team is assigned one physician.  A physician is present at the home competitive events of all contact sports and other sports depending on the risk of severe injury in that sport.  For other sports, the physician is on call for all home competitions.  A physician always travels with the football team, and men's and women's basketball have the option to take a physician to away games.  For other sports, Dr. John Lombardo, the Medical Director and Head Team Physician, decides on a case-by-case basis whether a physician should accompany a team to an away competition.  He considers factors such as the location of the competition and the availability of medical care there, the nature of the competitive event, and the length of time the team will be away.  Coaches may also request that a physician accompany the team to an away event.  All teams have the option to take a physician to tournaments.  A physician is available in the training rooms on a daily basis.


Every athlete receives the same access to medical care.  All athletes receive a complete physical examination upon entry into the program.  A limited history and physical is done on an annual basis thereafter, with each athlete being asked to complete a questionnaire for the physician.  The team physician reviews all charts at the end of the season.  An exit physical and appropriate follow-up care is offered to each athlete when leaving the program.


Strength and Conditioning.  The University's strength and conditioning staff consists of four full‑time coaches, one graduate assistant and student volunteers.  These coaches staff the three weight rooms in the Woody Hayes Athletic Complex, the Ernie Biggs Training Facility and French Field House.  Each team has one full‑time staff member assigned to it.  Although the Woody Hayes weight room is available exclusively to the football team, the other weight rooms are available equally to the men's and women's teams.  The Woody Hayes facility is available exclusively to football simply because of the large number of participants, and because the nature of the sport (full‑contact, very physical) requires significant strength and conditioning work to avoid injuries.  Football is allocated significant resources, again, due to the nature of the sport.  Resources are equally divided among the other men's and women's sports.


Training Room Services.  Training services are provided at each athletic facility (Woody Hayes Athletic Center, St. John Arena, Ernie Biggs Training Facility, French Field House, Ice Rink, Ohio Stadium and Larkins Hall), and such facilities serve both the male and female athletes who practice/compete at that facility.  There are five full‑time staff trainers, three certified graduate assistant trainers and forty student trainers.  Every sport is assigned one student trainer for the entire season.  This student will attend every practice as well as all home and away competitions.  Staff trainers and graduate assistant trainers oversee the work of the student trainers.  Due to the large number of participants and the significant medical needs, the football team is assigned two full‑time staff trainers, whereas men's and women's basketball teams are both assigned one full‑time staff trainer.  At home competitions, in addition to the student trainer, there is always a certified trainer (staff or graduate assistant) and the team physician.


With respect to resource allocation, there is no disparity between the comparable women's and men's teams.  However, the University's football team is allocated a greater percentage of training resources due to the medical needs of that sport and the large number of participants, and not due to any gender discrimination on behalf of the University.


Sports Equipment.  With rare exceptions, the University provides all sports equipment and uniforms for all of the sports teams.  There are no gender differences.  Beginning with the 1996-97 academic year, this apparel and footwear for all of varsity teams will be supplied by Nike as part of a new agreement which was reached in late December, 1995.  All of the equipment and uniforms for the teams are stored in equipment rooms in the facility where the teams practice and compete.  These equipment rooms are open at specified, convenient hours or as requested by the coaches.  The quality of equipment and uniforms is comparable for men's and women's sports‑‑all very good quality.  Under the agreement with Nike, Nike will supply high-quality apparel and footwear.  All of the equipment is suitable for the sport, and an adequate amount is provided for every team, regardless of gender.  Replacement schedules for equipment vary from team to team, but are comparable between the men's and women's teams.


With respect to resource allocation, the only disparity noted was a difference in equipment budgets between men's and women's basketball.  However, the University recognized this disparity in the course of its internal Title IX review and has already corrected it.  Other large equipment budgets for football and ice hockey are the result of nondiscriminatory differences‑‑the large number of participants and the frequent replacement of equipment due to safety concerns for those sports.


Travel and Per Diem.  There are no differences between male and female student‑athletes with respect to University travel and per diem policies.  The Department of Athletics has a travel coordinator who coordinates the travel needs of both men's and women's teams.  The mode of transport for teams (airplane, bus, van) depends upon the distance of the away competition, and not on the gender of the participants.  Although football is allocated significant resources for travel, that is necessary due to the large number of participants in that sport, the large number of individuals who need to travel with the team, and the sport's equipment needs.  One difference between travel budgets compared on a sport-by sport basis was between men's and women's basketball.  One year, the men's team traveled to Hawaii for a tournament, and the women's team traveled to Hawaii for the same tournament the next year.  The only other travel budget disparities between comparable men's and women's sports favored women's teams‑‑women's soccer received more travel resources than men's soccer because women's soccer is a new team, and women's volleyball received more travel resources than men's volleyball because women's volleyball is designated as one of the University's two high‑profile women's sports.


Facilities, Scheduling and Locker Rooms.  Facilities are shared equally between the men's and women's athletic teams.  In certain facilities, there are times of the year when more than one team needs access for practices and, much less often, for competition.  In such cases, rotating schedules are mutually agreed upon between the Department of Athletics and the involved coaches.  Priority is given to the team, regardless of gender, that is "in season" at that time.


The quality and availability of practice and competitive facilities and locker rooms is comparable for men's and women's teams.  All teams have exclusive use of locker rooms (close to their practice and competitive facilities) for the entire year.  All of the teams (both men's and women's teams) which practice and compete in different facilities have locker rooms in both their practice and competitive facilities.  The quality differences in locker rooms and facilities vary by facility, not by gender of the participants.  The only teams which share practice and/or competitive facilities (both men's and women's golf, gymnastics, track and tennis) did not view this as a problem because the facilities were large enough to accommodate both teams.


Similarly, there are no gender differences in the schedules of practice and competition.  For example, the men's and women's basketball teams annually rotate the 4:00 ‑ 7:00 p.m. practice time.  There are also no gender disparities in the number of competitive events scheduled.  With respect to resource allocation and facilities, locker rooms and schedules, there is no difference between the University's men's and women's teams.

Evaluation and Plan for Improvement

1.  Given the responses above, evaluate whether the activities of the athletic program are in substantial conformity with each of the operating principles set forth in this section.  The institution's evaluation should address each of the three specific operating principles separately.


Gender Equity:  The Ohio State University is in substantial compliance with the first operating principle.  As the previous discussion indicates, both the University and the Department of Athletics have demonstrated a serious commitment to fair and equitable treatment of men and women in a variety of contexts, including employment and increasing support and participation opportunities for women student-athletes.  With the addition of two varsity sports for women this year, Ohio state offers sixteen women's sports, sixteen men's sports, and two co-ed sports.  This represents a real diversity of opportunities for both men and women to participate in intercollegiate athletics.  The Department's Gender Equity and Minority Opportunities Plan ensures that the Department will continue to be in compliance with the first operating principle.


Minority Opportunity:  The Ohio State University is in substantial compliance with the second operating principle.  As the discussion in response to Self-Study Item #1 indicates, the Department has made a significant commitment to providing equitable opportunities for minority student-athletes and staff.  The Department's record of hiring minorities, particularly at the highest levels within the administration, is impressive.  The Department has recognized that more can be done to support minority student-athletes, and the Majority of One program, currently being developed, is an effort to do just that.  In addition, the Department's Gender Equity and Minority Opportunities Plan ensures that the Department will continue to be in compliance with the second operating principle.


Student-Athlete Welfare:  The Ohio State University is in substantial compliance with the third operating principle.  As the discussions in response to Self-Study Items #1, #2, and #3 and in the section on academic integrity demonstrate, the Department of Athletics is committed to the fair treatment of student-athletes, particularly in their role as student-athletes.  In fact, the Office of Student-Athlete Support Services and the programs it has established to assist student-athletes in all facets of their experiences at Ohio State has become a model for programs at other institutions.

2.  Given the responses above, evaluate whether the activities of the athletics program are consistent with the mission and purpose of the institution.


The Functional Mission Statement of the University appears at Appendix 5.  As that Statement indicates, quality is "the most important single issue in supporting Ohio State's education, scholarship, and public service."  By that measure, the programs of the Department of Athletics are fully consistent with the University's mission.  All of our intercollegiate athletic offerings are quality programs which enhance the reputation of the University in Ohio and across the country.  In addition, the Functional Mission Statement notes that "Ohio State will continue an aggressive pursuit of diversity among faculty, staff, and students."  As noted above, the Department is operating in a manner consistent with the University's commitment to diversity.

3.  Where the institution concludes in its evaluation that it does not conform to one or more operating principles, describe the institution's specific plan for improvement, including: (a) the intended end result, (b) the individuals or offices that will be responsible for taking specific actions and (c) the specific timetable for completing the work.  Where the institution concludes that these improvements may affect existing programs or activities in other areas, describe how the institution intends to maintain the current level of quality of those programs.


Although the Equity Committee concluded that the Department of Athletics at Ohio State is in substantial compliance with all three of the equity operating principles, the committee also believes that the Department can do even better in the areas of gender equity and minority opportunity.  Toward that end, the committee makes the following recommendations:

Recommendation 1
a)
The Department should respond to the report and recommendations of the Title IX Review Committee.  The Title IX report will be delivered to the Department by June of 1996.  Compliance with Title IX should be a continuing priority and is the intended result of this review process.  The Department's response should indicate the steps it has taken in response to the recommendations and should include a description of its future plans.

b)
The Director of Athletics

c)
The response should be completed by the end of the next academic year (by June, 1997).

Recommendation 2

a)
The Department and University should create a continuing committee to monitor and evaluate Title IX compliance and monitor issues related to minority opportunity.  This committee will be able to address any problem areas in a timely and meaningful manner.  This monitoring committee should consist of the Athletic Director or the Senior Associate Athletic Director, the Senior Women's Athletic Administrator, a representative from the Office of Human Resources, a representative from the Office of Legal Affairs, the Human Resource Director of the Athletic Department, the Chair of the Athletic Council Ad Hoc Committee on Gender Equity, one coach and one student‑athlete.

b)
The Vice President for Student Affairs

c)
The equity monitoring committee should be operating by the fall of 1996.

Recommendation 3

a)
To facilitate the work of the monitoring committee, the Department should improve its data collection and record keeping systems.  The committee recognizes that this is not just an issue for equity, but reliable information is critical for the ability of the equity monitoring committee to function effectively.

b)
The Senior Associate Athletic Director

c)
The committee expects that the Department will make significant improvements in data collection and record keeping by the end of the next academic year (by June of 1997).

Recommendation 4

a)
Although the Department has no immediate plans to add any additional women's athletic teams, the Department should continually monitor interest among its women's intramural and club sport participants, the Ohio high school girls' sport participants (the University currently offers every intercollegiate sport for women which is offered by Ohio high schools) and national trends in the area of women's sports.  The Department should also respond to any requests for women's intercollegiate teams which it may receive through its normal process for such requests.  The Department should adopt a plan for achieving proportionate participation by men and women in intercollegiate athletics, i.e., the percentage of intercollegiate participation opportunities for men and women should be provided in numbers which are substantially proportionate to their respective enrollments at the University.  The Department, in its Gender Equity and Minority Opportunities Plan, has committed to developing a plan to achieve proportionate participation by 2000-01.

b)
The Director of Athletics and the Associate Athletic Directors for sports.

c)
The Department just this year added two varsity sports for women, and it will take a few years for those new sports to be fully funded and integrated into the intercollegiate athletics program.  To allow the Department to assess the impact of those new sports on participation opportunities and to make the appropriate budgetary adjustments, the Committee believes that the Department should complete the plan by June of 1998.

Recommendation 5

a)
The Department should continue the development of the Majority of One program and provide the program with sufficient resources to allow for its success.  The Department has committed to supporting this program in its Gender Equity and Minority Opportunities Plan.

b)
The Assistant Athletic Director for Student-Athlete Support Services

c)
The program should be operating during the next academic year, 1996-97.

Recommendation 6

a)
The Department should improve efforts to recruit minority-student athletes especially in sports in which they are underrepresented.  The Department has committed to improving recruitment of minority student-athletes in its Gender Equity and Minority Opportunities Plan.

b)
The Associate Athletic Directors for Sports

c)
Plans to improve minority student-athlete recruitment in individual sports should be formulated by the fall of 1996.
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