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1. Charge to the Committee

In February 2002, Provost Edward J. Ray appointed an Ad Hoc Committee on the Status
of the Colleges of the Arts and Sciences. Each of the five arts and sciences colleges is
represented on the Committee by a senior faculty member. In addition, the Committee
includes the dean of the College of Human Ecology, an associate dean from the College
of Engineering, a senior faculty member from the College of Medicine and Public Health
who is a current member of the University Senate's Council on Academic Affairs and, as
liaisons to the Office of Academic Affairs, the Senior Vice Provost and the Vice Provost
for Curriculum and Institutional Relations. The committee was chaired initially by
former president Edward H. Jennings. When he assumed the interim presidency, Joe
Ferrar from the Department of Mathematics became chair with Barbara Hanawalt from
the Department of History assuming the role of acting chair during the summer.

In his letter of appointment to members of the Committee, Provost Ray described the
charge to the Committee as follows:

In my speech to the University Senate on January 10, 2002, I indicated that to
implement effectively our Academic Plan, it is essential that we have a highly
visible and nationally prominent arts and sciences, and that we have a coherent,
collaborative and financially sound core of arts and sciences programs of the
highest possible quality. Every top tier research university has a strong arts and
sciences core.

At The Ohio State University, five separate colleges make up the arts and
sciences—Arts, Biological Sciences, Humanities, Mathematical and Physical
Sciences, and Social and Behavioral Sciences. They represent the core of our
undergraduate curriculum—the majority of courses in the general education
curriculum instruction and a large proportion of our undergraduate major and
minor programs. Some of our strongest research and graduate programs are
found in these colleges. They have received the majority of the University's
Selective Investment and Academic Enrichment awards. Clearly we already have
great strength on which to build in many disciplines.

However, we have not taken maximum advantage of the synergies that can exist
among those units and programs. We need to examine whether or not the Arts
and Sciences colleges are appropriately configured for implementing the
Academic Plan and for working collaboratively to strengthen our national
reputation. I am interested in developing a plan for the advancement of the
Colleges of the Arts and Sciences that will help differentiate between genuine
opportunities for progress and changes that may not serve our long-term interests.
Your work is an important first step.

Given these considerations, the charge to the Committee is to assess the current
status of, and make recommendations regarding three broad areas:



e The optimal configuration of the Colleges of the Arts and Sciences.

e Whether the academic units and programs within the colleges are
assigned to the appropriate colleges.

e What authority should reside with the Executive Dean of the Arts and
Sciences, and whether or not this should be a separate position.

2. Background Information

In order to understand the issues, the committee:

1.

Reviewed the Academic Plan, the rule for alteration or abolition of units, the
current structure of each of the colleges in the arts and sciences, the history of the
formation of the Colleges of the Arts and Sciences, and enrollment patterns,
academic program offerings, patterns of administration, faculty size, and
expenditures for each of the five colleges.

Reviewed the organizational structure of our benchmark institutions: University
of Arizona, University of California Los Angeles, University of Illinois at
Champaign-Urbana, University of Michigan, University of Minnesota,
Pennsylvania State University, University of Texas at Austin, University of
Washington, and University of Wisconsin-Madison.

Reviewed a summary of rankings of programs at Ohio State and benchmark
institutions.

Met separately with the deans of each of the arts and sciences colleges. The deans
were asked to comment on the following topics: the college's role in
undergraduate education; whether we should move to a more coherent
undergraduate program within the arts and sciences; to what extent there is a
common mission among the colleges and how it might be affected by structural
change within or among the colleges; the strengths and weaknesses of a
decentralized budgeting system as compared to a centralized budgeting system for
the collectivity of the arts and sciences; the culture within the college with respect
to promotion and tenure procedures; ideas about possible changes of the location
of departments and schools within and among colleges; and the status of the
current position of executive dean for the arts and sciences and whether or how it
should change.

Held video conference calls or telephone conference calls with the chancellor of
the University of Wisconsin, the chancellor of the University of Illinois, the
provost of the college of letters and sciences at UCLA, the dean of the college of
the arts and sciences at the University of Washington, the director of the School
of Music at the University of Minnesota, and the chair of the Department of
Mathematics at UCLA. The goal of the interviews was to determine how
different reporting structures operated at different levels within these
organizations.

Reviewed an analysis of the Arts and Sciences Colleges' office administrative
structures at Ohio State compared to those at several of the benchmark and CIC
institutions.



Throughout this process, the committee was kept apprised of other activity relating to the
arts and sciences that Michael Hogan, in his role as executive dean for the arts and
sciences, was simultaneously overseeing at the request of Provost Ray. In particular, as
of July 1, 2002, development operations for the Arts and Sciences Colleges were
consolidated under an assistant vice president for arts and sciences development who
reports jointly to the executive dean for the arts and sciences and the vice president for
university development.

3. Criteria for Optimality

Prior to consideration of specific alternatives for the configuration of the arts and
sciences at Ohio State, the committee drew up a short list of measures of the success of
any configuration. They are:

e An optimal configuration will provide a strong advocate for the Arts and Sciences
point of view in the highest administrative circles of the university, reflecting the
reality that the Arts and Sciences contribute 40% of Ohio State's faculty, 84% of
the total hours of lower division instruction, 47% of Ohio State's bachelors degree
recipients and 50% of the Ph.D. recipients.

e Already home to several research and graduate programs ranked among the top 20
in the United States by the National Research Council, the Arts and Sciences
Colleges will play a leading role in the attainment of the goals of Ohio State's 20-
10 Plan.

e The Arts and Sciences Colleges will be seen as an intellectually stimulating home
to motivated undergraduate students, offering a plethora of disciplinary major
programs and cross disciplinary programs, as well as providing the broader
undergraduate student body with core courses on which the General Education
Curriculum is based.

e Activities that emphasize the commonalities of the arts and sciences disciplines,
such as cooperative activities among the colleges/departments both in faculty
research and in undergraduate programs of study, will be rewarded.

e The Arts and Sciences will lead the way in recruiting "top 10%" high school
students to attend Ohio State, closing the performance gap between Ohio State
and higher ranked benchmark institutions.

4. Administrative Responsibilities Related to the Arts and Sciences

Subsequent to the discussion of the characteristics of an optimal configuration for the
Arts and Sciences, the committee identified the most critical administrative
responsibilities that would normally fall under the purview of Arts and Sciences
administrators. They are:



Budget and fiscal matters
Personnel/Promotion and tenure
Research and Graduate Programs
Curriculum oversight
Undergraduate advising
Undergraduate recruitment
Development and fundraising

Outreach/Engagement

5. Feasible Alternative Configurations

A study of the organizational charts of our benchmark institutions, interviews with our
current Arts and Sciences deans, and interviews with selected individuals from
benchmark institutions with varying Arts and Sciences configurations suggested three
alternative configurations, each of which is represented in at least one benchmark
institution:

Decentralized structure: The departments and schools aligned with Arts and
Sciences are grouped into autonomous colleges, each with a dean who reports
directly to the provost (Arizona, Minnesota, Ohio State, Penn State, Texas).

Fully centralized structure: A single College of the Arts and Sciences, headed
by a dean, encompasses all Arts and Sciences aligned departments and schools.
Each department chair/school director reports directly to the dean (Illinois,
Michigan).

Federation of colleges: The departments and schools aligned with Arts and
Sciences are grouped into colleges, each headed by a dean. These colleges are
further combined into an Arts and Sciences federation reporting to a person whose
title varies depending on the university - at UCLA: Provost, College of Letters
and Science; at Washington: Dean, College of Arts and Sciences; and at
Wisconsin; Dean, College of Letters and Sciences. In the Ohio State University
organizational structure the person in charge of the federation would be
equivalent to Executive Dean and Vice President for the Arts and Sciences. That
person then reports to the provost.



Note 1: Until 1968 Arts and Sciences at Ohio State had a fully centralized structure,
though several academic units now in the Arts and Sciences were then in other colleges
such as Agriculture, Commerce and Administration, or Education.

Note 2: The current Ohio State Arts and Sciences structure is not completely
decentralized. Currently, one of the Arts and Sciences deans is designated as executive
dean by the provost. The executive dean functions as convener and chair of meetings of
the Arts and Sciences deans and as a conduit of information between the Arts and
Sciences deans and the provost. Moreover, the newly adopted centralized Arts and
Sciences Development Plan places the executive dean in a leading role in development
activities for all of the Arts and Sciences.

Note 3: While all of the peer institutions considered, except Arizona, ranked in the top 25
public universities in the 2002 US News Survey, the institutions with centralized or
federated structures for the Arts and Sciences all ranked above the highest ranking
institution with decentralized Arts and Sciences.

6. Recommendation on an Optimal Configuration and the Authority of the
Executive Dean for the Arts and Sciences

The Committee recommends that the Arts and Sciences administrative configuration
currently in place at Ohio State be modified to create a federation of the five current Arts
and Sciences colleges headed by an Executive Dean and Vice President for the Arts and
Sciences who reports to the provost and who is a member of the President's Planning
Cabinet.

Specifically,

e The Colleges of Arts, Humanities, Social and Behavioral Sciences, Mathematical
and Physical Sciences, and Biological Sciences, with their current complements
of departments/schools remain intact as administrative units, each headed by a
dean.

e An Executive Dean and Vice President for the Arts and Sciences is appointed as
administrative head of the federation of Colleges of the Arts and Sciences. The
five college deans report to the Executive Dean and Vice President for the Arts
and Sciences, who recommends candidates for dean positions to the provost for
approval, and who is responsible for coordinating the activities of the deans.

¢ In addition to responsibility for overseeing activities of the college deans, the
Executive Dean and Vice President for the Arts and Sciences will be responsible
for centralizing undergraduate advising, development, space and facilities,
communications (especially as it relates to undergraduate recruitment), and
Outreach/Engagement (including Arts and Sciences activities in support of the
University's K-12 education initiatives).



e A federation curriculum committee will replace the current arts and sciences
curriculum committee and will be expected to take an active role in setting
curricular direction within the arts and sciences, and to monitor regularly the
General Education Curriculum. College curriculum committees will function as
subcommittees of the federation curriculum committee. The development and
review of undergraduate courses and programs — from the academic unit to the
federation curriculum committee - will not be subjected to any additional
procedural steps from current practice as a result of this approach. Graduate-level
curricular matters will follow current procedures.

e The Executive Dean and Vice President for the Arts and Sciences will be
expected to play an important role in advancing interdisciplinary research and
graduate programs.

e Administration of Research and Graduate programs in the Arts and Sciences will
be the responsibility of the individual departments, working in concert with the
Graduate School and the Office of the Vice President for Research.

e Reviews of departmental recommendations for promotion and tenure will be the
responsibility of each college dean, though the Executive Dean and Vice
President for the Arts and Sciences will be consulted and serve as the conduit for
passing recommendations forward to the provost.

e Since it is critical both in the recruitment of a qualified Executive Dean and Vice
President for the Arts and Sciences and in the recruitment of qualified college
deans that the positions carry a reasonable level of budgetary responsibility, we
recommend a division of budgetary authority:

The provost establishes a base budget for the federation of the Colleges of
the Arts and Sciences based on the same budget restructuring principles
applied university-wide (see below for transitional budgeting).

The Executive Dean and Vice President for the Arts and Sciences, after
consultation with the college deans, is responsible for setting base budgets
for each college with due regard for the University's commitment to
budget restructuring and ongoing commitments to rebasing college
budgets.

College deans will exercise full control over their budgets.
7. Rationale

In choosing between the alternatives listed above, the Committee first considered the
current configuration since adoption of any other alternative would have the disadvantage
of creating some level of discomfort and inconvenience for faculty and administrators as
changes are initiated. Our interviews with the college deans made clear that they
generally feel that the current configuration is working smoothly and effectively.



Moreover, recent Selective Investment awards to eight departments in the Arts and
Sciences attest to both the quality of the graduate programs and research efforts in these
departments and the likelihood that these programs will be among the leaders in attaining
the goals of the 2010 Plan. On the other hand, there is no single advocate for the Arts
and Sciences point of view, except in cases where the interests of all colleges converge;
there is little sense of commonality of purpose among the colleges apparent to an
undergraduate or prospective applicant; recruitment of "top 10%" high school students
significantly lags behind that of many of our benchmark institutions; there are
bureaucratic obstacles facing a student who might wish to construct a program of study
which crosses college boundaries; the curriculum approval process is far from transparent
to interested parties from units outside the Arts and Sciences, and the lack of
centralization of the process makes approval of curricular initiatives a very time
consuming process. Most telling, the system has been in effect for many years, and Ohio
State is still a considerable distance from its goal to be among the world's truly great
universities.

Concluding that change to a centralized configuration is necessary if Ohio State is to
aspire to the top ranks of public universities, the committee settled on the federated
model for several reasons. We had serious concerns about the feasibility of a fully
centralized configuration, in large part because of the extraordinary burden it would place
on the Dean for the Arts and Sciences, to whom approximately 40 department
chairs/school directors would report. The sheer logistics of the reporting apparatus would
require valuable time which the dean could far better spend on Development, student
recruitment and pressing the cause of Arts and Sciences within the university community.

The federated model positions the Executive Dean and Vice President for the Arts and
Sciences in the top decision making councils of the university, thus putting the Arts and
Sciences point of view in play in all major policy discussions and, in particular,
promoting increased communication between the Arts and Sciences and the Vice
President for Research. Centralized advising and curriculum management present
obvious opportunities for putting forth a unified vision of Arts and Sciences to
undergraduates and establishing barrier-free opportunities for interdisciplinary teaching
and studying. Moreover, by decentralizing the day-to-day management of the
departments to the college level, the Executive Dean and Vice President for the Arts and
Sciences frees time to advocate for Arts and Sciences in the important recruitment and
Development arenas. Thus the federated model responds affirmatively to those criteria
for optimality which deal with the undergraduate program in the Arts and Sciences. It is
less clear how the change to such a model would affect research and graduate programs,
though we note that among our benchmark universities, those with centralized Arts and
Sciences configurations have more NRC-top 20 Arts and Sciences programs than those
with decentralized configurations.

The Committee gave weight, in preparing its recommendation, to the fact that creating a
federated model based on the existing college structure is relatively painless for the
university community since, for the most part, the necessary ingredients for success are
already in place and working efficiently. Rather than facing the daunting task of taking
apart the current configuration and building a new one, we propose to enhance what we



now have with the ingredients that we believe are necessary to move Ohio State to a
higher plane among public universities in the United States.

8. The Price of Success

The Committee is unanimous in its opinion that several conditions must be met for a
federation of colleges as outlined in the previous section to gain acceptance of the faculty
and to produce meaningful improvements in the quality of the Arts and Sciences at Ohio
State:

e The Executive Dean and Vice President for the Arts and Sciences must be a
member of the President's Planning Cabinet.

e The Executive Dean and Vice President for the Arts and Sciences, the deans of
the five colleges, and top-level administrative staff must be housed in the same
building, facilitating regular interaction and fostering a sense of unity within the
Arts and Sciences. This works well at other institutions (UCLA , Washington,
and Wisconsin, for example) and is deemed important to their success.

¢ During the first years of transition from the current configuration to a federation
of colleges, the budget allocation from the provost must be sufficient so that the
budget allocation from the federaton to each college equals or exceeds what that
college would have been allocated under the current configuration, reduced by the
savings in college budgets attributable to centralization of administrative
functions that previously were the responsibility of colleges. In particular,
commitments to increment college budgets under the provost's five year rebasing
plan and Selective Investment should remain in force.

e The transitional budget allocations from the provost to the federation should also
include supplementary cash allocations providing the Executive Dean and Vice
President for the Arts and Sciences with discretionary funds to initiate meaningful
new programs which will move the Arts and Sciences forward. Once the
transition is complete, it is expected that the Executive Dean and Vice President's
discretionary budget would be provided by savings from economies of scale
realized in centralizing college administrative functions ( See Appendix) and by a
tax on annual incremental funding to the federation of the Colleges of the Arts
and Sciences.

e The new administrative structure must be organized in such a way as to avoid
adding any new levels to existing review processes (e.g. promotion and tenure,
curriculum revision, etc.)

e Faculty must be fully consulted in planning for and implementing any change in
the configuration of the Arts and Sciences.



e Particular attention must be paid in the creation of a new configuration to insure
that not only the Arts and Sciences undergraduate program, but also the research
and graduate programs of the Arts and Sciences Colleges, are moved forward.

e The Executive Dean and Vice President for the Arts and Sciences should not
serve simultaneously as dean of one of the constituent colleges.

9. Distribution of Arts and Sciences Departments/Schools Among Colleges

The composition of the individual colleges within the Arts and Sciences has remained
quite stable since their creation in 1968. The Committee discussed with each college
dean her/his opinion of what, if any, realignment of departments among colleges would
improve the functioning of the colleges and/or the Arts and Sciences as a whole. Those
discussions led to identification of two important criteria that influence the effectiveness
of a college:

e The number of departments/schools in a college should be small enough that the
dean can be knowledgeable about each unit and meet regularly with the
chair/director.

e Each department/school in a given college should have common intellectual
bonds with many, if not all, of the other departments, and all should share a
common academic culture.

The college deans appear to be comfortable with the current distribution of programs
among the colleges and reported no strong sentiment among their faculty to institute
changes.

Two ideas were presented for consideration: merger of the College of Biological Sciences
with the College of Mathematical and Physical Sciences to form a College of Science;
and separation of the College of Arts from the Arts and Sciences cluster to form a free-
standing college, perhaps aligned with the Professional College cluster. We believe that a
good argument could be made for either of these realignment proposals especially since
the more highly-ranked fine arts and music programs tend to be in free-standing colleges
or schools, and note that Colleges of Science and free-standing Colleges of Fine Arts are
common among our benchmark institutions. The Committee also briefly considered a
suggestion that the Colleges of Humanities and Social and Behavioral Sciences could be
combined into a single college, though such a union would appear to fail both of the
criteria set forth above.

10. Recommendations Regarding Composition of the Colleges within Arts and
Sciences

The Committee feels that the current distribution of departments and schools among the
five colleges of the Arts and Sciences is working well. While it may be advisable in the
future to revisit the possibility of realignment, such action at this time would complicate
efforts to move expeditiously to a centralized structure for the Arts and Sciences. We



recommend no changes in alignment of colleges until such a centralized structure has
been instituted and its effects on the interactions among departments/schools measured.
The new federation of Colleges of the Arts and Sciences should re-address this issue
later, after a careful assessment of the outcome of the change in structure.

11. Concluding Observation

In our conversations with representatives of benchmark universities, there was one
recurring theme; the effectiveness of their organizational structure for the Arts and
Sciences is a consequence of the quality of the people in leadership positions. Simple
adoption of a federated structure for the Arts and Sciences may have little effect in
moving Ohio State towards the goals of the Academic Plan if the University does not
proceed carefully in the selection of an Executive Dean and Vice President who, on the
one hand, can speak to the faculty and administration with the authority of an established
scholar and, on the other hand, is an adept judge of people, who can build a cohesive,
dynamic team of deans to provide the day to day leadership of the colleges.
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Int=rretioral,
InErdiscipinary, ard
Hurmaniti=s

Dezn

Bciences
Fazdvy FTE : 57859

iberal A= &

R. tames Kitkpatnck

-

_——

4

Ew=culive lesociabs Dean
Scierc= & Social Sciencs

Hiwvard Gusnthesr
Basciale Dean
Budget Resaurcs Systsms

[—

Emily Marn Pack
fmzociabe Lean
Techriakay Supporl amd
Iretilutioral Data Aralysis

Paul Dislerhaut
zsociate Lean
[Cervelopment' Exiemal Relations

Foberl Copeland, Associale
L
Sludenl Academic Mfars

o e e

r-"s.:hmk;
Chemica Scisnoss

nlegmalive Biolagy
Malkzcular and C=lular Biaksgy

[ parimenis:

Afro-American Siudies

Animal Biakegy

Arithrapology

Astronormy

Mrmespheric Scencss
Eicchemisiry

Cell and Struciural Biokagy
Chemica Enginesning

Chemistry -6

Cinzma Sludies

Classics

Comparalie Libzratune

Criticism and Inierpretive Theory
Ezst fsian and Pacific Sludies

East Asian Languages and Culures
Ecoromics

Englizsh - 1%

Englsh &= an Intematioral Language
Eromalogy

Franch

Geography

Geakagy

Carmanic Languages and Liemalures
Higtory - 22

Language Leaming Lab

Ty

Latin fumerican and Canblesan Sids

Latinalalino 2hudies Program

Lilz Bciznces

Linguistic=

Mathamatics - 17

Merriam Lab for Araktic Political Rach

Microbiclooy

Molecular and Inlegrative Physiokay

Philc=aphy

Phygsics -9

Plant Biclagy

Political Scianca - 23

Pesychology - 3

Religious Shudies

Slmic Languages and Libzrature

Sociakgy

South fsian and Middle Eastern
Sludies, Pragram in

Spanish, kalan, and Potuguese

Speech Communicalion

Slatislics

W omen's Bhudies

Certers:
Biophysics and Computational  Biology

Wriling Studies
Russian ard Easl Eurcpsan Cir
llincis Prag for R=ch in Humaniies

Spurksck Mus=um

e

I . .

-

T i — — -
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Friday, July 12, 2002

Kathles=n Corlin

Le=an

Faculy FTE

Eckward Sullivan
Dzociabs Dean

College of Fine & Applied Arls

i Archilsclurns) ;120,93

Research & Gradusis
Sludies

Ilichias= McCulley
Baarciate Lean

Undergmduate Siudies

E v Harweccd

Rzncoate LIed

o

e ——————— .y,

School of Archileclurs
School of Al anvd Design
Depanment ol Cancs

Depanment of Landscaps Architechune

Depanment ol Theatrs
School of Music

Depanment ol Lrban and Regional Flanning

Erannerl At Museun

The= Krannerl Cenler for the Pefoming Anis

Japan House
| space

’

| ————
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"
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Tussday, July 17, 2001

University of Michigan

Karen Walf
n
Bchioal al Music

Eryan Hogers
an

Echoal of At & Design
Facully FTE: 26

Shirley Meuman
EEn
Colege of Liberal A=
Faculty FTE: 715

Faculty FTE: 104

Dual Cegres Programes

She=mi Emith Iary Schimidi Jim fdams Rabart Coreri Rick Francis FPhi Hanlkan Lynne fispnes James Borders
Azsociale ean Bzt Tlean Tar T sanciale sanciake saCkks sociale Lean wsociae Lean
for Graduale Acad Programs & [Ce=an, [e=an, Oean, Bsch, Dean, far -‘54:3‘_*"1“: for Cradust=
Echication Studenil ffairs heademic Undergrad Fariliies, & Flarning & Mlair= Sludies
Alfairs Educ Grad Sids France
.f__-.' +-'--||, _J’ _______ > 1________-\-‘ R 1___“
s Ceramics Dapatment n P Afrcfmerican ard Afican Bhudiss nsliule for the Humaniliss # L
i Fibers D arﬁeﬂ | | Amercan Cullure Japanese Studies f Arts Admrisiration 1
- Graphic DF.',,- n : | Anthrapolagy Judaic Studies 1 : Compasiion I
b il Do | | fnthrapokogy and History, Doctoral — Latin American and Caribbean Cerducting I
| Wetical and Bl lustration | Program Studies Dlarce - H
| Metak Depariment 1 | Appled Physics Pragram Linguistics Jezz A Improvisational Siudies |
| Mew Genres Dapariment I | arl, History of LS54 Hanors Program 1 Heybaard Irstruments 1
| Photography Department I | Asian Languages and Culbures Iacramokzcular Science 1 | = |
| Prinmaking Depatment I | fstronomy Malbe=malics 1 Fiano |
\  Sculpturs Departmert h I Biclogy Medieal and Reraissance Marching Band |
. F - _ | Bicphysie Coll=gium {MARC) Klusic Educatian |
_______:___ | Centerfor Chiness Studies Middl= Eastern and Morth #frican I Felusic Theary |
Reb=rca Blank I Centerfor the Sludky of Complex Sludiss 1 I Iusical Theatre |
T=an I Syslems (CRCH) Museum Methods 1 Musicology |
Gerald Fard Scheol of I Chemisiry Museum Practice Pafaming fs Technology 1
Public Palicy | Classical An & frchasalagy, Mear Ezstern Shudies Etiing rstnam=nls :
Facudbs FTE: & I izrd=parimenial Program (IPCAAY  Phicsophy | Thealr=and Orama I
| Clazsical Sludies Fhysics | | Vomaldns ) i
Communication Shudiss Pollical Scierce 1 | Vs and Parcussion H
I Compartie Litsmtue Payeholoaoy v University Produclions »
I Comprebensie Studies Residentia Coleg= o e
I Compuiler Science Fomance Languages |
i Ecoriomics Russian ard East Eura
Jm._n_d.'" Chamberdin I English Language and Lileralurs Sludizs P |
tate Lean | English Languages Iretiluts Skwic Languages and Lilerahores
| Film and Vid=o Siudies Sociology
| Gealogy Shlistics
,———" o, ——— I Germanic Languages Etudizs in Religion :
i Master of Public Policy (MPP) "‘l | ﬂ:g:: . ﬁ;ﬁﬂsfﬂf Eerter 1
| Masierof Pubic Adminisiation (MPA) I l‘ i
| JointDegres Prooams 1 - iy
| |
)

v Decloml Programs
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University of Minnesota

Raberl Eld=
Li=an
Colege of Eidlogical Sciznces
{rearganized A LG
Faculky FTE: 8877

Jud=on Sheridan
soCilks n

Hathirgn Hanre
mlale Tean

e

! Cepariments:

———

Y

Eicchemistry, Molecular Biology & Biophysics

|

| Ecoleagy, Evabtion & Behavicr

| Censlics, Cell Biksgy & Deseloprment
Plart Biakagy

Affiliated Depariments (edical Schaal):
: Micrabialogy
MNeuroscience

Canlers, Pragrams, Inslilules:
I dcvanced Biosciznos Compuling Center
I Eindal=

Eiod=gradation Research & Infomalics
Eicloagical Process Techralgy Instiule
Cedr Cresk Mawral Hislory frea
I Eleciranic Instnumert S=riice
I Eeperal Biology Frogram
High Fizld Hucl=ar Magretic

Feasanance Faciliy

Imaging Cerber
| Jare Gocdal Iretilube's Canter for
1 Frimate= Sudizs

Laks hazca Foresiry & Biclogical Station

L Sciences Summer Undergraduate
Fas=arch Programs

| Mass Speciromelry Cenler

1 Masier ol Bobgical Scence Pregram

‘LHMicmbial G=nomics, Cenler for

—_—

L

n Fas=nslomnes

an

Colege of Liberal Arks

Faculty FTE: 44345

Tuesday, July 17, 2001

H. Ted Dais

Instilule of Technalagy
Facuty FTE: 34223
Faculty FTE wio Engineering: 167 .68

Sreven Crouch

1ok n
Finarce &
Planning

KSP Kumear
soc ke n
fAcadernic Afars

Peter Huddlesion
1ate ean
Shcd=nt HFfais

- ——— ————— =,

Richard Sh_!ligs James Parent= Barkara Feid
rk=nm Associle Nzsociate Dean, Hssociabe Dean,
Dean, fcademic Faciy & Planning
Programs Reas=arch
—-————————e 4q4 - .y
[ parimenis: Conlers:
AFtizan American & Alfrican .ﬁ.l:-:-le:isa.nSludies
Shudies Cognitive Bcisnces
Arthrapology Early Med=m Histary
Ar Achvanced Femiris Siudies
Arl History

Aszian Languages and Lilemiures
Chicano Shdies

Clas=ical & MNear Eastam Sludies
Communicalion Deorderns

Say, Leshian, Eisexual,
Transgender Studias
Seman and European Sludies
Helocaust & Garocide Studies
Immigration Hetory Reseanch

Cullural Studies & Comparative Jemizh Siudies
L i=ratune Jeumalism
EA:':-I:I'Z'M":'J -1 ddvanced Res=arch on Language
Erglih Mcruisitian
Franch & lakan Language
Gaography ] L= Coume
Ceprmaan, Seandiremvian, & Duch Iedieval Sludies

History - 19

Philcsophy

Political Scienice - 15

Pegcholagy - 11

Slavic Languages and Lilemlures

Sociology - 22

Spanizh & Porluguesss

ech-Commurnicalion

Thealrs A= & Dance

Women's Sludies
Behoals

Jeumalism & Mass
Cammiinicalian

Music

Skalistics

Iinnescta Fapulation Certer

FPhic=cphy of Science

Study of Paltical Peycholooy

Scardinavian Shudiss

Study of Meadia Ethics and Law

Interdizciplirary Shudiss af
Wiriling

Irestibubes:

Elobal Studies

Humanilie=

Linquistics, Erglish as a S=cond
Language, and Slavic
Languages and Liermalurss

i ——

B ——

F

+

o ————— ————— ———— iy,

———n

| ] o e
D=parime=nts: b

Aarospace Enginesring and Mechanics
Astronamy
Eiomedical Enginesring
Eicaysiems and Agriculbral Engiresnng
Chemnical Engire=ning and

Materials Science
Chemistry - 20
Civil Engires=ring
Compuler Sciznce and Engineering
E lectrical and Camputer Engin=ering
Geology and Geophysics - 21
IMecharical Engires=ring

SEchools:
Mathematics - 1T
Phy=ics and Astronomry -24

Froorams:
Histary of Science and Techroloagy )



Richard Diurst

=an

Coll=ge af A= & Archileciurs

Facully FTE win firch: 122 61

Penn State University

Susan Welch

(=5 3]

Coll=ge of Lib=ral

Arls

Faczudiy FTE: 36165

I |
Edlweard Wilimms Dorald Leslie
suociale Lean seociale Lisan
Resmanch & Underrackaie
Graduale Shadies Shudies
ol i -
;f.ﬁ.rchieclune Hi.
| At History 1
| Imigrative At 1
| Landscape Archileciurs 1
| Music 1
| Theatr 1
| Visual Aris 1
| Center for the Peforming A=)

Y, Pamer Mussum of An rl

L

.

'd

[ougkss &, dndersan
Te=an

Colege af Communication
Faculiy FTE: 38

Raymered Lombra
—Tea T
Research, Graduas
Sludies, and College

Fanald Flippedli,
Axsocile Lsan
Administration and
Urd=rgraduate Studi=s

Fichard Barion Hoberl Eichards
Bz=coale Lean Fieram fe=coate
Res=arch & Dean
Grachle Shidie Undergrad Shds
o—— -——-
¥ bvertising Fublc Fiskations k
| Film & Viden |
| Joumalsm |
| Media Studies J
%  TekbEsmmunications )

Acvancament
Pt +————
¥ frican and African American Sudies k]
I anhopalogy I
| Clossics and Ancient Mediterransan Studies I
Comparative Lilemlure |
Ecoromics
Erglish
1 American Sludies
! Frerch I
German and 2lavic Languages and Lileralures |
Ruesian
1 Hislory
I Religious Sludies I
Jewish Shdiss 1
Labor Ztudies and [ndustrial Reations
Lingeastic= and Appled Language Shudies
| Erdlish as a S=cond Languags
I F'Hbﬂciph'r I
j Polilical Sciznce I
| Peychaology - 39
| Socialogy - 19
1 Crim=, Lanw, and Juslics
| Spanish, lalian, ard Poatuguess 1
| Spes=ch Commurication 1
I Wormzn's Studiss !
A} s,

s

Tussday, July 17, 201

John Dutan
Llean
Collsge of Earth & Mineral

Sci=noss
Faculty FTE: 130,69

Rokert Crane Peler Luckis
Azsociate Dean fssociale Laan
for Education for Res=arch
e il —————
r Energy, Erviranmental, and Min=mal Ecoromics)
| Energyand Gec-Envircnmenta Enginesing |
| Geooraphy I
| Geosciances -9 1
{  Mab=nials Scienc= and Enginesring ]
Met ]
N Metombwy ~*

Cianiz=l Larsan
[E))
College af Bcizncs

Faculty FTE: 25877

—

Pormian Fresd
smociabe e

the indenled unit and the unit dirzclly above.

Penn Btabe's web sile describes sach college organization without using the t=nme
ideparimznl, center, orschool. Leaders of the unils thal are not ind=nled an this char
ara caled "heads™; l=aders of the unils that are ndented on this charl are called
“dirsctors.” Itis che=ar from Pern Ste's web site thal thers & a reatiorship betwesn
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Wiz robi ol ooy
Biakay
Chemistry
Matb=matics
Physics

Silatislics
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Astonomy and Asiophysics
Biochezmisiry and Molecular Biolagy

Pramedical and Science
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University of Texas

Rob=it Freeman
an
Coalegs of Fre frke

Facdiy FTE: 124.50

Fichard Lariviers
an
Coalegs of Likera Ari
Faculty FTE: 45584

Lita Susima Charlatis Canning
Nzmoiale Lean fssacials Lean
Sludenil Civision Academic AFfis

——— e
£ Deptol Anand A Hitory 4
I Rehoal of Music I
| Ce=pt of Theatrs ard Darcs |
| Blartan Mus=oum of A 1
| Performing #rls Canler |
i Ceanter for Adhancesd I
N Stelics nthe drts _/

Ellen i ari=lla
[e=an

Colege of Communication
Faculty FTE: 3.2

Urde=rgraduate Sdising

Lamy Carvsr
Nascciate Dean
Zhdsnt Division &

Brian Hoberls, Assacigks
con Hesearc
Insinsctional Supporl

Palricia Slou M= Cuinn
Dzsooiale Dlean Nerociks Lenan
Nemdamic MlEes Stucleril AfErs
—— A=

r [ parimeris: 1

1 Adverising

1 Communicalion Scisnoas and

I Diisordens 1

I Schoalaf Journalism 1

] Radic-Telesision-Film

1 Commiunication Shudies

1 Bpecial Uik I

| KUT Racho I

1 Office of Survey Res=arch I

| Canflict Resclubion Cenbsr 1

1 TIPl {Tel=cammunications & I

l"'h Infammatian Pelicy nstiut=) I
.

Ty

———— - .
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F Ahican and African American Siudies

American Slucies

Anmbropdogy

Asian Sludies

Edward &, Clark Center for fustralian 2hodiss
Classics

Comparalive Lileralurs

Economics - 21

Erglizh - 12
Frerch and l=lan
Gaography
Gammanic Sludies
Gowarnmeant - 23
History - 22

Intercubural Studies in Foklors and Ethnomusicol ooy
Latin Arnarican Shdiss

Linguistic=

Cenlar for Mexican American Siudies

Cenizr for Middle Eastern Studies

Middle Eastern Languages and Culiures

Phil=aphy

Religious Shodies

Cenier far Russian, East Eurcpesan and Eurasian Shudies
Peychology - 17

Reserve Officers Traning Corps

A Force ROTC

Ay ROTC

Na'.-'r ROTC

Rhetanic and Composilion

Slmic Languages

Sociokgy - 16

Spanish and Porluguesss

Technolagy, Lileracy, ard Cullurs

L Center lar Waomen's Siudies

* -
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Friday, Ssptember 27, 2002

Islary finn Rerkin
Thzan
Callsg= of Mahoral Scisnoss
Facuby FTE: 218486

Jchn . Cilbert —m—ﬁ"""‘l P‘Jﬂ‘;’ﬂi‘
ﬁ;e ~=an fHanecials Dean kar
e e [i=an H=allh Research and
ar= Pralessions Faciiti==
- —
Cizicl Laude Jeff Erurrilised

srecle: Llean
Urdergraduats Educalion

=i Lesn
Information Technology

— il ———

f"'Eneparlm-eht-:
|  Astronomy

|  Chemistryand Biochemistry - 11

| Computer Sciencas - 9

| Geological Sciences - 11

|  Human Ecalagy

|  Manne Science

| Mathematics - 14

| Physics -14

|  School of Biological Sciences

| Section of Inbsgralie Bioloogy

|  Zedion ol Mdecuar Cal & Dev Bialagy
| Bedionof Md Gerelics & Micrabic
\\. Zection af Neurabioksgy
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Edwin Clorn
an
LB Schocd of Publc Affsins

Faculty FTE: 19.7E

o — —— —

Loigh B Bcke || ##0 o i Siudy of Hamery Frarre 3ty
snockle Dear 2151 Canlury Project I
Academic Adfairs

Center for Ethical Leademship
Texas Iret far Public Prabl=m Saking

Univemsity ol Tesas Inequaliy Project I
Falicy Reseanch Inetibte |
nler-tmencan Policy Studies Prog
3, Policy Research Frojeck I
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The University of Washington

e

D C. Hodoe
=7

Colleqe af A= & Scieno=s
Faculy FTE: BiG

Idlicher=] Hall=ran
rsKna n
firks &
Hurmresnili==

I Ce=pariments:
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firl

Ciance

Cirama

lheic

Asian Lang & Lit
Clmssmics

Comparative Literabore
English - 23

Frerch & Idian Sudiss
Germanics

Lirguishios

Mear Eastern Lang & Civ
Ecandirevian Sludies
Eavic Lang & Li
Zpanish & Porlugues=
Spemach Communication

Canlers & Cilher:

Burks Mus=um

Heanry Galery

I¥l=any Hal

Zummer fArts Festival
Camp Histary of ldess
Cir Humanit e
Language Leaming Cir

T ——— ——— ——

e e e e e e e e e e e e

LEEN
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e e e e

Gary Chrishar
Thatmional Llean

Sclerces

—

Depatmeants:
Applied Mathematics
Asiranamy
Amosphernic Scienoes
Biology - 20
Botany
Che=mistry
Ganefics
Geological Sciences - 12
Geophysics -9
Mathematics - 25
Physics - 14
Psychology - 17
Speach & Heanng Sa
Slatislic=
Zoakbgy

Cerzrs:
Mudear Theory

-
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|
|
|
|
I
|
|
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Susan Jeflords
wisional Llesn

Social Bcimnces

e pantments:
Amencan Ethnic Shodiss
Amencan Indian Sludies
Arthropalbgy
Communications
Ecormmics
Geography
Hislory
Int=msElianal Slucies
Fhilasaphy
Palitical Scionca - 23
Bociely & Juslics
Sociology - 16
Wernzn Zhodiss
Canlers:
Cir By Capmble Youth
M Cir RE= Wamen

% St slics & Soc Sci
L

-
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Monday, July 15, 2002

Juliz Slein
raskina n

Compuling, Faclilies,
& Rezsarch

_,-——- I
¥ /RS Computing Cir
Il Math Sci Computing Crr
y Soe Sei Comp & Res

~
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Scheals:
Cerk=rs:

Programs:

Juddith 5. Craig
Aszociate Dean lor Aoademic
Adminstration, Devslapmesnl,

and Cell=ge Ralalicns

The University of Wisconsin

Monday, July 15, 2002

N
Philp Cerlain

Facuby FTE: 73074 (2002

|
Jdane Tyhes
Pe=ociale Ll

Humanities
- | 4+——-
Cepatments: b
ffrican Languages and Lilemiurs
Art Hislory
Classics

Comparative Lilemiures

Ezst fgian Languages & Lilemiore
English- 17

Frerch and kalan

German

Heabrew mnd Semilic Sludies
History - 10

Hislory of Bcience

Int=grated Liberal Shdies
Languages & Culbres of Asia
Linguistics

Philasaphy

Scandinevian Sludies

Slavic Languagss

Spanish and Porluguess
Theatre and Drama

Mueic

Jewiash Bhociss
Faklor=
Medizval Studiss

Relgous Shdies
Worn=n's Studi=s

Ty S R R S -

o

Ty -

Haturd Eci=nces
o I
D part merbs:

!
|
|
I
|
|
|
|
I
|
|
|
|
I
|
|
|
|

L

Herb 'Wan
Aszociae Dean

%

.ﬁ.ppie-:l Wath, E ngineering, & Physics )

Astronomy
Atmos pheric & Coeanic Scierces
Biclagical fspeck of Cons=rdation
Biclagy Care Curnculm
Biolgy Major - 12
Botamy
Chemisiry - 10
Communicative Disorders
Computar Sciances -9
Goology & Geophysics - 17
Mathematics - 14
Medical Microbiology & Immunclogy
Physics - 18
Satslics
Frioloay

Canlers:

Limralogy
Itthemmlical Bci=nces

T —————— ——— — — -
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Affim Lnits

o——— | o)———= ———— | o34 ————
Pl E"-‘Pﬂﬂl'l'itl'“E ] \-. £ hcademic Advancemeant Frogam
| Aro-Amenican Shdies | 1 Advising Center, LES
| American Incian Studies | 1 american Indian Student Academic Services
| .ﬁnll-n:-p-nb-g:,- . | | Coreer Senices, L&S/Schoal of Human Ecalogy
| dsian Amencan Shdiss | | Chadbeune Residential Colege
| Chicanala Shadies | | Chicane Student dcademic Services
| Communication Arts | 1 The Crass College Achising Bervice
I Economics - 10 | 1 General Dean's S
I Gecgraphy N | 1 L85 Sdent Academic Affairs
| Internatiorl Studies Major | I (&= Experiznce in Ress=arch
I LlegalStudies | | L&S Hances Program
| Middle Ezst Studies Program | i Mentar Program
I Poliical Scienca - 11 | I Mulicubural Academic Programes and Services
| Paychologyy - 9 | I Fattways o Exczlencs Project
| Sociology - 1 | I Southeast Sximn American Slud=nl Scadsmic Ssracss
I Lirban and Regicrel Flarning | | SummerCollegiak Experisnce
I Schacks: |} Undenyacuate Ressarch Scholars Program
I bournalism & Mass Communications | N,
| ey " | e

ibrary & Inksnmation (=29
| e |
=L

sl |
1 . .

Southeas] Asian 2hudiss |
: Cenler far Development |
I Easl Asian Shidis=s |
I Eurapean Union Cersr I
| German & Eumpzan Stedies I
I Inchsirial Refations Research Inslilule |
| Fussia, East Eurcpe, and Central Asia I

Progrems:

: Mrican Sudiss |
| European Sludies I
| Gihabal Cuitures |
| Intematicral fAcademic Pragrams I
|| Latin merican, Carbbean, & lberian Shodies JJ

Dean
College of Lelters &

Scimnces

Lenad Horeath

Hzzociale Lean for Budget, Personned,
Planring, Research Services and

Adminisiration

Islary fnine Fizpatick
Baxocile Lean
Eocial Scimncss

Mldde Ezst Sudizs

L]

Juch Raoller
Dsoomle Dean
Shd=nt dcad=mic

e . —— — —



The Ohio State University

Kar=n Ball
nterim Cisan

Callge of the Ak

I
Rich Hall
Irb=nm Lk=an
Coll=ge of Biakgical

Faculty FTE: 137.E5

Sciences
Fazuby FTE: B4

Caralym
Eﬁlﬁr\g’er

Jacquelins Royster | |
Pesocale Lean

Mzzociate Dean —
I | J——— | ———
Echward Adelson E. Beth Sulivan # Departments 1
Tsacike Dean Temoiate Dean | Biochamistry i Lincla Harkew
| Entomolagy | sncciale Lean
I E'I-:'ﬂrl‘;l‘:_\:-ﬂlll. Ecclogy and Organismal Bioksgy |
-_—— N ———— - = ol |
- o LY | Molecular Genetics I
I." I::rlanr;;ﬂa_-. School of Music -24 1I_ | Plant Bickigy i Lovis Llman
- . T | 1 Jasistant D=an
I g‘:i‘:ﬂdm ﬂ;mllc;z;dpmgm : I Interdisciplinary Frograms 1
P ® Biaphysics 1
: l;'_g'::lf.:: f:ll o B ) | Envronmantal Science 1 i
I .".'.J‘ nl-;‘ anor, i I | Melezular, Callular and Devalapmenial Bislsgy | _t,:d_"liap'd%
I DI‘:J.H e DImmunesaElan I | B eecisn ce I ssiEbant L=an
N cman ! v Ohio State Biochemisiry Pragram )
WJheae-33———§ e B e
Cloria Everly
Hobeit Caold Fandall Ripley saistant Lizan
Tean, Lolege o e
KMathematical ard Physical Collzge aof Sccial & Behavioml
Sciences Sciznoes
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Ad Hoc Committee on the
Status of the Colleges of the Arts and Sciences

Interviews with Deans and Others

April 22,2002
e Robert Gold, Dean

College of Mathematical and Physical Sciences

e Randall Ripley, Dean
College of Social and Behavioral Sciences

April 29, 2002
e Rich Hall, Interim Dean

College of Biological Sciences

May 6. 2002
e Karen Bell, Dean

College of the Arts

e Michael Hogan, Dean
College of Humanities

May 31. 2002 - Video conference call
e John Wiley, Chancellor
University of Wisconsin

June 5, 2002- Video conference call
e Nancy Cantor, Chancellor
University of Illinois

July 26, 2002 — Telephone conference call
e Brian Copenhaver, Provost
College of Letters & Sciences
UCLA

August 1, 2002 — Telephone conference call
e David Hodge, Dean
College of Arts & Sciences
University of Washington

September 12, 2002 — Telephone conference call

e Jeffrey Kimpton, Director
School of Music
University of Minnesota

September 19, 2002 — Telephone conference call
e David Gieseker, Chair
Department of Mathematics
UCLA
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Univerity Resource Planning and B Bricker Hall
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Institutional Analysis 190 Morth Creal Mall
Colurmibus, OF 43300021329
[ Phone & 14-292-uy940
FAX  &14-292-2 141

Memorandum |

To: Michael Hogan, Executive Dean, Colleges of the Arts and Scisnces
CcC: Alayne Parson; Phylliz Newman

From: Julie Carpenter-Hubin

Date: 992002

Re: Arts & Sciences Collepe Office Structures: Revised

Attached are organization charts for the college offices of the five OSU Colleges of the Arts and
Scicnces. Also included are a series of organization charts for arts and scicnces colleges at the
following major research universities: the University of California at Los Angeles; the University of
lkinois at Urbana/Champaign; the University of lowa; the University of Washington; and the
University of Wisconsin. These institutions were selected for inclusion because 1) they have a single
arts and sciences college that comprises most of the units included in OSU"s five colleges; and 2)
information on their structure and siaffing was readily available. The charts were created based on
information available on those institutions” web sites. All of the information, except that for the
University of Washington, has been reviewed by college office stalf at the applicable university and
changes and corrections have been made where needed.

I have separated the staff listed on the organization charts into two groups. One group compriscs
stalT assigned to development, information technology, and stadent advising function. This group,
shown in hive on the organization charts, is not considered in the following analysis. Their functions
are handled in a variety of ways at the institutions being studied. Some operations, e.g. the Student
Academic Affairs operation at the University of Illinois, are clearly not comparable to those
performed in the five OS5U college offices, For others, more information on their relationships 10
other units on campus would be needed to determine comparability to OSU.
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The other group, shown in green on the organization charts, comprises staff assigned to the functions
performed in O5U's five college offices: faculty matters, curriculum processes, and fiscal and
personnel issues. My analysis focuses on this group.

Staffing Summary

The chart that follows provides the number of arts and sciences college office staff, including the
dean or deans, and the size of the faculty they serve. Since the number of staff needed depends in
part on the number of faculty supported, the ratio of arts and sciences faculty to college office staff is
a better set of numbers to use in making comparisons.

University # College | # Arts & Ratio of A&S

Office Sciences | Faculty to College
Staff Faculty Office Staff

University of California at Los Angeles 354 g50 24:1

University of [llinois at Urbana/Champaign 13 - 620 48:1

University of lowa 21 630 El/H|

University of Washington 24 890 Tl

Liniversity of Wisconsin 31725 908 2411

The Chio State University 54 1004 19:1

The ratios range from a high at Illinois of 48:1 to a low at Ohio State of 19:1. Suppose that the OSL
arts and sciences colleges were restructured in such a way that their faculty to college office staff
ratios were at the level of one or another of these other institutions. We would see the following
reductions in OSU arts and sciences stafT:

the OSU staff would | reducing OSU
number: staft by:
Using the UCLA ratio of 24:1 42 12
Using the lllincis ratio of 48:1 21 33
Using the lowa ratio of 30:1 33 21
Using the Washington ratio of 37:1 27 27
Using the Wisconsin of 24:1 42 12

Mow suppose we look at the executive staff numbers separately from the numbers of other staff,
Executive =taff include deans, associate deans, and the principal fiscal andfor personnel officers, and
they are shown on the organization charts with the double-lined boxes. Singe assistant dean can
mean any number of things, | am not including staff with that title as executive staff EXCEPT in the
case of the Illinois assistant dean for curriculum) That particular position seems comparable to our
associate deans charged with curmiculum oversight, While other positions may well be considered
executive staff at the other institutions, this grouping is most comparable to executive staff within the
OSU Colleges of Arts and Sciences.
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University # College H#Amns & | Ratio of A&S Faculty
Office Sciences to College Office
Exec | Other | Faculty Exec Other
Staff | Staff Staff Staff

University of California at Los
Angeles 7 | 284 850 121:1 30:1

University of [llinois at

Urbana/Champaign [ 7 620 103:1 89:1
University of lowa 5 16 630 126:1 LR
University of Washington & 18 890 148:1 49:1
University of Wisconsin 7.25 0 908 125:1 30:1
The Ohio State University 23 3l 1004 44:] 32:]

Suppose that we again use the ratios of the comparison institutions to produce hypothetical OSU arte
and sciences staffing numbers, this time for the executjve staff. Here, too, we see that reductions
would occur: _

the 05U Executive changing QSLI
Staff would number: | Executive Staff by:
Using the UCLA ratio of 121:1 B =15
Using the Illinois ratio of 103: 10 -13 B
Using the lowa ratio of 126:1 8 -15
Using the Washington ratio of 148:1 7 -16
Using the Wisconsin of 125;1 8 -15

And if we follow the same exercise for Other Staff, we would see reductions using three of the five
other institutions” ratios;

the OSL Other Staff changing OSU
would number: Other Staff by:
Using the UCLA ratio of 30:1 . 33 +2
Using the [llinois ratio of §89:1 1l <20
Using the lowa ratio of 39:1 26 -5 |
Using the Washington ratio of 4%:1 20 =11
Using the Wisconsin of 30:1 33 +2

Hypothetical Cost Savings

The average salary for OSU arts and sciences college office executive staff for FY 2002 was
$110,086. If we increase this by 5% to approximate the FY 2003 average and add 28.2% for benefits,
we find that the average cost of an OSU arts and sciences college office executive staff member was
$148,188. I[ OSU reduced rhese exécitive staff numbers as outlined above, the approximate cost
savings would be between $1.9 million and $2.4 million.

s
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The average salary for OSU arts and sciences college office non-executive staff for FY 2002 was
$39,650. If we increase this by 5% to approximate the FY 2003 average and add 28.2% for benefits’,
we find that the average cost of an OSU arts and sciences college office non-executive staff member
was $33,373. If OSU reduced these staff numbers as outlined above in all but the UCLA and
Wisconsin cases, the approximate cost savings would be between $267,000 and $1,067,000. Adding
two staff members as the result of using the UCLA or Wisconsin ratio would cost approximately

$106,000.

Civerall, the greatest cost savings would oceur using the Illinois ratios. This model would resuit in
approximately $3 million dollars in savings. The smallest cost savings would occur using the LICLA

or Wisconsin model, with approximate savings of $2.1 million.

It is probably worth reminding ourselves that much of the “cost savings™ realized from any reduction
in the college office executive staff would in fact be a shift from administrative costs to faculty costs,
of, putl more positively, a reduction in administrative costs and an increase in faculty resources. It is
difficult to predict what the overall bottom line savings to the Colleges of the Arts and Sciences
would be without knowing to what departmental responsibilities executive staff might return.

I would also note that this analysis looks only at savings associated with salary and benefits. Such a
reduction in staff would additionally result in reduced space and other operational costs. Further

analysis will be done to estimate these savings.

' 28.2% is the benefits composite rate for A&P stalf. The rate for Classified Civil Scrvice is higher,
it 36.1%. Thus, the cost savings represented here are slightly underestimated.
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The Top 50 Public National Universities—Doctoral
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. Conegs of Wiliam and Mary (VA}
* Unily, of Gastomia—San Diego
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University of Florida

From U.S. News and World Report, September, 2002
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Univ. ol Maryland-Collegn Park
20. Purdus Univ.—West Lalayetia [IN)]
Rutgers—New Brunbwick (NJ)
Unhaersily of owa
Unbe. of Mannesata—Twin Cilies
24, Ohio Stale University-Columbus
Teuas A&M Unby.~Coliegh Stalicn
26, Miamk Unboersiy—(hdend (0H)
Univeraity of Delaware
I8, Indiana Univergily—BHaomanglon
Univ, ol Miszour-Columbia
Vinglrda Tech
1. MEchigan S1ame University
SLNY = Bangheamiin
University af Colorado=Boulder
Wniegigily of Cannecticu
Winiwersity of Pilsburgh

38,

a1,

42,

45,

SUNY Coll. Environ. Scl. and Foresiry

Unlv. af Calitormla—FRiverside
Univ. of Califormia~Santa Cruz
Clermson University (S}

lowa Stake Unbversity

Korth Carodina Stats L.-Faleigh
Uinlwersity of Kansas

Aubum University (AL)

Linke ol Tennectas-Knorvilla
Cihigy Umdversity

Linkeersity of Alabama

Univ, of Massachusens—Amherst
Univarsity of Mew Hampshire
University of Vermani

machigan Technological University
Lintversity of Arzona

University ol Kentocky



Arts and Sciences Faculty and Student Data

Tahle 1:
Columbus Campus Begular College Faculty and Demographics

Autumn
Number of Regular Faculty Autumn 1999 Autumn 2000 2001
Lniversity Total (All Colleges) 2,501 2,609 2,536
A&S Faculty 288 1,005 1,021
A&S % of Univ Total 39.5% 40.1% 40.3%
Ciffice of Academic Affaire Tenure Records Database: does not indude ATI, OEUE, ar Library facu ly
Tahle 2:
Academic Degrees Granted, FY1999-2001
Bachelor's Dagreas FY 1999 FY 2000 FY 2001
University Total Bachelor's Degreaes 6,819 G, 746 7,306
A&S Bachelor's Degresas 2073 3. 077 3448
A&S % of Univ Total 45.1% 45.6% 47.2%
Master's Degrees FY 1999 FY 2000 FY 2001
University Total Master's Degrees 2,370 2310 2,320
A&S Master's Degrees 589 567 533
A&S % of Univ Total 24.9% 24.5% 23.0%
Ph.D Degrees FY 1999 FY 2000 FY 2001
University Total Ph.DCs 548 E09 581
A&S Ph.Ds 242 278 298
A&S % of Univ Total 44.2% 45.6% 50.4%

EE[E EFZIIJTGE'Z UHI'-.'E'TEI[':.' egistrars 0=,

(rEes Waaed Ej.f m‘e o Wen.r.'-;.' LEETS

Strategic Analysiz, OAA, 101582002



Arts and Sciences Faculty and Student Data

Tahble 3:
Columbus Campus New First Quarter Freshmen (NFQF) by College

Autumn
Number of NFQF Autumn 1999 Autumn 2000 2001
Univarsity Total NFQF 5 986 5774 5 804
ASRS NFOQF a45 1,591 2100
A&S % of Univ Total _ _ _ 15.8% 27.6% 35.6%
Diata Source: University Regisirar's Cifice, Highlights of Fitleenth Day Enrolimerd, Supplemeant 22
Tahle 4:
Instructional Credit Hours, FY2000-2002
000-299 Level Coursas FY 2000 FY 2001 FY 2002
University Total 000-299 Hours a88 547 ave 07 990 556
AES D00-299 Hours 238 577 824 500 828,766
A&S % of Univ Total 84.8% 54.6% 83.7%
J00-599 Level Coursas Fy 2000 Fy 2001 FY 2002
University Total 300-599 Hours 482 682 490 478 507 714
A&S 300-599 Hours 257 723 264 490 274 037
A&S % of Univ Total 53.4% 53.9% 54.0%
600-699 Level Coursas FY 2000 FY 2001 FY 2002
University Total 600-6299 Hours 282 696 283 605 299 831
AES BO04E599 Hours B3 620 &5 784 a4 653
A&S % of Univ Tetal 29.6% 31.3% 31.6%
700-999 Level Coursas FY 2000 FY 2001 FY 2002
University Total 700-999 Hours 269 915 3734979 395 A05
ARS 700999 Hours 110,979 108 315 112 738
A&S % of Univ Total 30.0% 29.2% 28.5%

Diata Sources: University Registrar's Cifice, Course tracki ng table.

Strategic Analysis, JAA, 10182002



Arts and Sciences Faculty and Student Data

Tahle &:

Number of University Awards Received: 1992-2002

Distinguished
University Professors

Distinguis hed
University Service

Alurmni Distinguis hed
Teaching Award

Distinguished
Scholar Awards

University Total Awards 17 103 78
ARS Awards 10 G2 51
A&S % of Univ Total 58.8% b, 2% 05.4%

Data Source: Oflce of Academic Alfairs and CMce of Ressarch

Table &:

Columbus Campus Regular College Faculty and Demagraphics

Number of Regular Faculty

Autumn 1904

Aurtumn 2000

Aurturmn 2009

Lniversity Total (Al Colleges) 2,501 2,509 25236
ASS Faculty OBE 1,005 1,021
ALS % of Univ Total 39.5% 40.1% 40.3%
Number of Minority Faculty FY 1000 FY 2000 FY 2001
Univarsity Minority Faculty Total 334 6 36T
AES Minanty Faculty 133 137 144
A&S % of Univ Total 449, 8%s a49.b%s 39.2%
Number of Female Faculty FY 1999 FY 2000 FY 2001
University Taotal Fermale Faculty G07 B26 G62
ASS Female Faculty 2549 276 279
A&S % of Univ Total 42.7% 44.1% 42.1%

Table 7:

Regular College Faculty, Columbus and Regional Campuses

Number of Ragular Faculty

Autumn 190G

Aurtumn 2000

Aurturmn 2009

University Tatal (Al Colleges) 20693 2,708 274
ASS Faculty 1,114 1143 1,163
ALS % of Univ Total 41.6% 42.2% 42.5%

Dala Source Tables 6-7: Giflce of Academic Alfars Tenure Reconds Dalabase
Definilion: Minonty relers o Alrican Amencan, Aslans, Hispanics, and Malive Ameficans.

Does i Indudes Library ar Exkension facully
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NRC Program Rankings
{30 Total Programs)

Institution #in Top 20
oS s A
UCLA 26
Wisconsin 20
Michign 19
Washington 15
Texas-Austin 14
Iinms 10
Minnesota i
Arizona 7
Penn State 2

Ranked Programs:
Anthropology

Art history

Acstrophiysics & Astrononyy
Biochemistry & Molecular Biology
Cell & Developmental Biology
Chemistry

Clussics

Comparative Lit.

Ecology. Evolution & Behavior
Economics

Englsh Language & Lit
French Language & Lit
Geography

Cigosclences

German Language & Lit
History

Linguistics

Mathemetics

Molecular & General Genetics
Music

Meurdscienies

Dceanoeraphy

Philozophy

Phys=ics

Palitical Science

Psychology

Religion

Socioloay

Spanish & Portugoese Language & Lit.
Statistics
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