Recommendations from Arts & Sciences Restructuring Report
A Quick Summary by Gene Mumy

1. Create an Executive Dean and Vice President for Arts and Sciences (ED below).

a) Reports to the Provost.
b) Is a member of the President’s Planning Cabinet.

2. Retain current structure of 5 colleges.
3. ED recommends dean candidates to the provost.
4. ED centralizes:

a) Undergrad advising

b) Development

¢) Space and facilities

d) Communications (especially in undergrad recruiting)
e) Outreach/engagement

5. A Federation Curriculum Committee replaces ASCC, and college CCs are
subcommittees

6. ED should play important role in interdisciplinary research and graduate
programs

7. The ED is consulted and serves as a conduit to pass along P& T recommendations
to the provost

8. The ED has budgetary authority

a) rebase college budgets

b) own funds initially from OAA (so at start no college gets less than under the
status quo)

¢) going forward the budget is from cost savings (?) and tax on incremental
revenues to colleges.



