University Policy Process
Example Stakeholder List

Policy writers should ask for and use input and feedback from stakeholders relevant to the policy.
It is crucial to include individuals who actually implement the policy.
This list is not all inclusive — its goal is to provide examples to expand policy writers’ thinking.
Send additional suggestions to: hornsby.1@osu.edu, updated 10-13-08

Associate Compensation & Benefits Committee,
Academic Affairs Honorary Degrees Committee, Council on Libraries and
Board of Trustees Information Technology (LIT), Council on the Physical
Colleges Environment (COPE), Program Committee, Research

University Offices

Departments

Enrollment services & undergraduate education
Faculty and TA Development
Government relations
Internal Audit

International Affairs
International Studies

The James

Legal Affairs

Medical Center

Minority Affairs

OSU Extension

OSURF

The Women’s Place
University Archives
University Libraries
University Police

VP units

Policy Owners
Academic Affairs
Athletics
Board of Trustees
Business and Finance
Chief Information Officer
Graduate School
Human Resources
Legal Affairs
Research
Student Affairs
Enrollment services & undergraduate education
University Development
University Libraries (Archives)
University Senate

University Governance
University Senate and its committees [Council on

Committee (URC), Rules Committee, Steering
Committee, Council on Student Affairs (CSA)]

University Groups

Administrative Research Council (ARC)
Compliance Committee

Council of Deans

Council of Graduate Students

College Research officers (CROs)

Enterprise Risk Management Committee
Faculty Council

Information Technology Partnership Council
Inter-Professional Council

IT System sponsors

President’s Council on Women

Research Council

Residence Halls Advisory Council
Undergraduate Student Government

President’s Council on Diversity

University Senate and its committees (University
Governance)

University Staff Advisory Committee (Executive
Committee, SCBS)

Position Titles

ADA Coordinator

Building Coordinators

Center and Institutes Directors

Deans

Department Chairs and Directors
Graduate Studies Committee Chairs
Senior Fiscal Officers

Senior Human Resource Professionals
Vice Presidents

University Community Members
Alumni Association

Academic Affairs (CAA), Committee on Academic
Freedom and Responsibility (CAFR), Committee on
Academic Misconduct (COAM), Athletic Council,
Diversity Committee, Evaluation of Central

External constituencies (e.g. university district)
Faculty
General public

Administrators (EOCA), Council on Enrollment and Staff
Student Progress (CESP), Faculty Committee on Patents Students
and Copyrights, Faculty Compensation and Benefits Volunteers

Committee (FCBC), Faculty Hearing Committee, Fiscal

Committee, Government Affairs Committee, Graduate Subject matter experts
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