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Career Management
• Programs/Resources

▫ Web resources, job board, webinars, programs, career fairs, individual career advising (in-person and 
remotely).  Visit:  go.osu.edu/alumnicareermanagement for more info.

• Career Changes
▫ Launching 
▫ Transition
▫ Underemployment     
▫ Unemployment
▫ Encore Career

• A Lifelong Process
▫ Assessment
▫ Exploration/Research
▫ Personal Branding
▫ Networking/Job Search
▫ Professional Development



Defining Diversity and Bias in 
the context of work

Application strategies to 
mitigate bias

Interview strategies to mitigate 
bias

Handling discrimination in the 
job search

Q&A

Today’s 
Agenda



Diversity in the 
Workplace 

Diverse workplaces have employees  of varying 
backgrounds and with many characteristics, 
including:  age, race and ethnicity, religious 

and political beliefs, gender, education, 
socioeconomic background, sexual 

orientation, and geographic location. 

Employers are increasingly focusing on 
improving diversity (and inclusion) in the 

workplace, so that they can reap the benefits 
of diverse viewpoints.  

Still… sometimes BIAS comes into play. 



Unconscious Bias
Unconscious biases are stereotypes that individuals form about certain groups of people 
that are outside of their conscious awareness.  

Examples of unconscious bias:

• Resumes with Anglo-sounding names receiving more callbacks than those with more 
diverse names, regardless of qualifications

• Assigning the Gen-Y employee to a tech-focused assignment, while looking over the 
Boomer staff member

• Assuming candidates involved in prestigious sounding activities (ex: polo, debate) are 
more successful than less-prestigious activities (ex: basketball, bowling)

• Hiring (or not hiring) a candidate because they “remind you of someone”



Mitigating Bias in the Application Process

Resumes are a consistent source for bias to rear its ugly head.  Components of 
your resume that may trigger someone’s biases include:

• Your name (hints to gender, race/ethnicity, and age)
• Graduation date(s)
• School(s) attended/Places worked (confirmation bias)
• Address
• Vocabulary/Jargon



Improving Your Odds 
of Landing

• Minimize personal details in your 
resume and cover letter

• Master the artificial intelligence 
aspect

• Look for opportunities to connect 
with employers outside of the 
online application

• Seek out employers who have a 
stated interest in building a 
diverse workforce



• Address may indicate an impoverished section of town, or an out of town applicant
• Lack of social media link is missed opportunity, may indicate that candidate is older (read: tech 

averse)
• Lack of headline misses opportunity to communicate qualifications/licensure early on
• Personal profile does not speak to experience or “remarkable difference” – would not stand out on 

an ATS



A strong resume introduction:

• Clearly introduces you as a 
capable professional in your field 
(“Marketing Manager”)

• Focuses on what sets you apart, 
and what skills/talents you bring 
to the table

• Uses concrete, quantitative 
examples to give credibility to 
your claims



Your resume should include:

1. - Header (name, phone number, email address, LinkedIn URL)
2. - Professional Summary
3. - Professional experiences
4. - Education, including relevant training and certifications
5. - Relevant community or professional association involvement

Additional considerations:

Use a clean, modern format 
Stay away from dated fonts (like Times New Roman)
2 page maximum length, minimum 11 point font
No photos, and no references
Limit work history to the last 15 years

For sample resumes, visit our resources at:  
https://www.osu.edu/alumni/services/career-
management/resumes-and-cover-letters.html

Refreshing your Resume

https://www.osu.edu/alumni/services/career-management/resumes-and-cover-letters.html


Demystifying the Role of Artificial 
Intelligence in Your Job Search

AI can take on many forms in the job search – the most common uses for 
AI are:

• Applicant Tracking Systems for resume submissions
• Peripheral background checks of social media/internet profiles
• Conducting/recording “virtual interviews”



Optimizing Your 
Resume for the ATS

ATS use algorithms to make key word 
matches and identify selected 
candidates.  In order to maximize your 
job search results:

• Review the job description and 
include a statement showing how 
you meet each requirement

• Use a wordcloud generator or ATS 
simulator to identify key words, and 
be sure to include them in your 
document (Jobscan.co is a favorite!)



• Focus on the present –
how can your skills help 
the employer now (vs. 
talking about the past)

• Address unspoken biases 
head on

• Make lemonade from 
tough questions

• Know your technology

• Look the part

Overcoming Bias 
in the Interview



How to Handle (Potentially)Discriminatory 
Questions

• Assume positive intent – try to decode the question and
determine what the interviewer really wants to know

• Keep the focus on the job – answer all questions with a
response that relates to the position you’re applying for

• Play offense – engage your interviewer in conversation
surrounding the job, and be sure to highlight your strengths
at every turn

• End on a strong, positive note

*If you feel you have experienced illegal questioning or faced
discrimination, you may explore legal options through the EEOC





(Potentially) Uncomfortable 
Questions

• Do you have any commitments that might 
prevent you from working your assigned shift?

• Do you have reliable transportation?

• How long did you stay at your last role? 

• What is your current/expected salary?

• What does your name mean? Are you known by 
any other names?

• Do you have a high school diploma or degree (as 
required for the job)?

• Can you perform all of the functions described as 
part of this job?

• Are you legally eligible to work in the United 
States?

Illegal Questions

• Do you rent or own your home?
• What year were you born?
• When did you graduate high school?
• Are you a US citizen? Where were you born?
• Do you have a bank account? 
• Do you have a disability?
• Have you ever sued an employer or filed for 

workers compensation?
• How are you related to the people you live 

with?
• Are you married/do you have children?
• Do you own a car?
• What is your height/weight?



Questions?

To access our online resources, visit:  u.osu.edu/alumnicareermanagement (Coach’s Corner blog & podcast)
go.osu.edu/alumnicareermanagement (office website)
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