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Vision 

To advance The Ohio State University by serving the most involved alumni community in the 
world. 

Mission 

We are relentlessly committed to enriching lifelong relationships among the alumni body and our 
university. 

OSUAA Strategy 

We will fulfill our Vision and Mission by focusing on engagement. We must understand and 
anticipate the needs of our customers, both external (alumni and friends) and internal (colleges 
and units). By accomplishing this, the Alumni Association will add significant value to 
Advancement and therefore, to The Ohio State University. 

Engagement defined: broaden and deepen constituent participation in activities that are 
sponsored by, or on behalf of, Ohio State with the aim of growing lasting and beneficial 
relationships that contribute to mutual success. 

OSUAA Goal 

Over the next five years, the Ohio State University Alumni Association will broaden and deepen 
constituent engagement with the University, developing more meaningful relationships with Ohio 
State’s alumni, friends, and students. 

OSUAA Objectives 

Strengthen ongoing relationships with alumni and friends through improved volunteer 
engagement. 

• Implement the Office of Volunteer Relations. 
• Improve systems, training, and resources for alumni and key constituent groups. 
• Provide best practices to college, unit, Club, and Society volunteer leaders. 

Increase annual giving to Ohio State. 



• Assist units in planning and implementing annual giving tactics. 
• Improve the effectiveness of the call center. 
• Develop a new digital strategy for annual giving. 

 

Design a regional strategy to engage alumni and friends around the world. 

• Work with Advancement partners to develop an integrated regional strategy. 
• Develop an engagement continuum for each region and Club strategy. 
• Provide resources to Clubs in key regions. 

Create an early engagement strategy to strengthen the bond between Ohio State and its 
students and young alumni. 

• Partner with Admissions and Student Life to design opportunities for students to learn 
about and become involved in Advancement. 

• Ensure appropriate data transfers between student and Advancement data systems. 
• Develop programs and events to engage young alumni. 

Develop shared engagement strategies aligned with college, unit, and institutional priorities and 
shared engagement services that assist with the work of colleges, units, and volunteers. 

• Assist colleges and units with developing long-term engagement strategy. 
• Provide central services for event registration, annual giving, and sharing best practices. 
• Evaluate unit-based alumni relations and annual giving personnel reporting structure for 

even better collaboration between colleges, units, and the Alumni Association. 

Strengthen and grow our culture and team. 

• Increase employee engagement. 
• Hire and retain the best team possible. 
• Continually improve systems and policies. 


